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INTERNAL MEMORANDUM
TO " Executive Mayor

CLLR: N.S Mtsweni

FROM : Municipal Manager
Ms M.M Mathebela

SUBJECT : 2024/2025 FOURTH QUARTER BUDGET STATEMENT

The above matter refers:

In terms of Section 52 (10d) of the MFMA, the Mayor of the municipality must
within 30 days of the end of the quarter submit a report to Council on the
implementation of the budget and financial affairs of the municipality.

Attached to this letter is the FOURTH QUARTER assessment report on the
implementation of the budget. = 54O
P g {}aﬁ

MUNm{NAGER C@\ﬁﬁ ' ;@/g)
oF

Ms M. ATHEBELA

All correspondence should be addressed to The Municipal Manager
"We develop as we grow”
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QUARTERLY BUDGET STATEMENT
SECTION 52d
FOURTH QUARTER



PART 1 — IN-YEAR REPORT
Executive Summary

Table C1: Quarterly Budget Statement Summary

For the fourth quarter from 01 April 2025 to 30 June 2025, revenue to the amount of
R67-million was realized. This reflects a negative variance of 1% when comparing the
year-to-date actual of R794-million against the year-to-date budget of R805-million.
The variance on revenue is R10-million less than the planned budget.

The operating expenditure for the fourth quarter amounts to R176-million which
reflects a negative variance of 23% when comparing the year-to-date actual of R626-
million against the year-to-date budget of R812-million. The variance on operational

expenditure is R185-million less than the budget.

Grants to an amount of R671-million were received to date, which was for the
Equitable share, Expanded Public Works Programme, Electrification, Finance

Management Grant, and Municipal Infrastructure Grant.

The capital expenditure for the fourth quarter amounts to R15-million which is 10%
of the capital budget of R140-million.

. In-Year Budget Statements
Tables Table C2: Quarterly Financial Performance by Vote

Table C2 measures the monthly actuals against the year-to-date figures which realized
by vote for revenue and expenditure. The variances by vote are reflected in the year-

to-date (YTD) variance column.



Table C4: Quarterly Financial Performance by Revenue Source and

Expenditure by Type

Table C4 provides details of the service delivery targets for revenue by source and
expenditure by type. For revenue, the main variances are on service charges, Interest
earned-outstanding debtors, Interest earned-external investment, fines penalties and
forfeits, licenses and permits agency services. In the case of expenditure, the main
variances are on debt impairment, depreciation and asset impairment, finance
charges, contracted services, transfers and subsidies, and other expenditure.

Tables C4 will be used to provide explanations on variances and reasons for variances
will only be provided in cases where the percentages differ with more than 10% and

can be viewed in supporting table SC1.

Table C5: Quarterly Capital Expenditure by Vote

Table C5 indicates the quarterly actuals on capital expenditure for all votes and
measures the year-to-date actuals against the year-to-date planning figures. For the
fourth quarter 2024-2025 capital expenditure to the amount of R15-million was
realized. The year-to-date capital expenditure amounts to R139-million which is 99%
of the total capital budget of R140-million.

Detailed capital expenditure by vote against original budget is as follows:



1.1

ADJUSTED YEAR TO DATE
ROADS & STORMWATER PROJECTS BUDGET APRIL MAY JUNE ACTUAL YTD %
Construction of Makopanong bus and Taxi route 11 000 000 - 9837860 | 89
Construction of Radijoko bus and Taxi route 12135263 = 32301 = 9493 363 78
Construction of Katjibane Bus and Taxi Route 11799 670 942 493 - 11 386 845 97
SUB-TOTALS 34 934 933 942 493 32301 - 30718 068 88
WASTE WATER MANAGEMENT PROJECTS il
Construction of Sewer reticulation at Thabana 20 275 667 1487214 1 086 106 1495918 19 046 097 94
Construction of Sewer reticulation at Libangeni 17 669 120 533 340 881784 977 468 22033291 125
Construction of sewer reticulation at Ga-Phaahla 18 660 550 693 662 1339 601 1634 828 20889 099 112
SUB-TOTALS 56 605 337 2714216 3307 491 4108213 61 968 486 109
WATER PROJECTS
Replacement of asbestos bulk line water treatment plant 21484 280 = 834 860 835717 20735 803 97
Replacement of asbestos bulk line Bloedfontein 25 000 000 527 734 - 413129 23 968 600 96
SUB-TOTALS 46 484 280 527 734 834 860 1248846 44704 403 96
ELECTRICITY
74 household connections at Libangeni 791 920.00 - - 688 611 688 611 87
LV Networks:THABANA RAMOKGELETSANE PRE ENG 450HH 202 339 300.00 - 375510 |- 80467 295044 | 87
LV Networks:PHAKE PRE ENG 900 HH 20241 1051 700.00 - |- 241 400 574 258 1051700 | 100
SUB-TOTALS 2182920 - 134111 1182 402 2035354 923
TOTALS 140 207 470 4184 443 4308 763 6539 462 139 426 312 99

Table C6: Quarterly Budget Statement Financial Position
In general, the community wealth of the municipality amounts to R2,6-billion. Total
liabilities amount to R234-million, whilst total assets amount to R2.9-billion.

Table C7: Quarterly Budget Statement Cash Flow
Table C7 provides detail of the quarterly cash in and outflow. For Q4, the net cash
from operating activities was R39.9-million whilst net cash used for investing activities

amounts to —R16 -million.
PART 2 — SUPPORTING DOCUMENTATION

The main deviations are as follows:
e Service charges-Water (R1.8-million more than YTD budget) more revenue
was billed for service charges — water than planned.
e Service charges -Sanitation (R2-million less than YTD budget) less revenue
was billed for service charges — sanitation than planned.
e Service charges-Refuse (R1.1-million more than YTD budget) more revenue

was billed for service charges - refuse than planned.



e Interest earned- external investments (R254-thousand less than YTD budget)

Interest on investment is only received when investment matures.

e Fines, penalties, and forfeits (R159-thousand less than YTD budget)
e Licences and permits (R3.3-Million less than YTD budget) The municipality is

only entitled to 17% of the collection of licenses and permits.

The main deviations on operational expenditure are:

e Contracted services (R9.6-million more than YTD budget) The main

contributing items were legal fees, consultant fees, Eskom, water chemicals

and Security services.
e Debt impairment (R120-million less than YTD budget) The journal for debt
impairment will only be done at year end.

2. Debtors’ analysis

Supporting table SC3 provides a breakdown of the debtors. The outstanding debtors

at the end of Fourth Quarter 2024-2025 amount to R996-million
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Supporting table SC4 provides detail on aged creditors. In terms of the MFMA all

creditors are paid within thirty (30) days of receiving the invoice or statement.
Outstanding Creditors amounted to R16.6-million for the fourth quarter of 2024-2025

‘MP:HG Or J.S. Moroks - Supporting Table SC4 Monthly Budget S 1t - aged creditors - M12 - Quarter 4
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Supporting tables SC6 and SC7 provide detail of grants separately as income and

expenditure, as far as revenue is recognized. On the receipt of grants and subsidies

the year-to-date actual amounts to R671-million, which was for the equitable share,

Expanded Public Works Programme, Finance Management Grant, Integrated National

Electrification Programme Grant and Municipal Infrastructure Grant. On table SC7 the

year-to-date grant expenditure amounts to R150-million.

MP316 Dr ).S. Moroka - Supporting Table SC6 Month

y Budget Statement - transfers and grant receipts - Fourth Quarter

2023/24 Budget Year 2024/2025
Description Ref | Audited | Original | Adjusted | Quartedy | YearTd | YearTp | YID | Full Year
Outcome | Budget budget actual actual budget ivariance: Forecast
R thousands i %
RECEIPTS: 1,2 i
Operating Transfers and Grants |
Rational Government: -_ | 525118 - i 525118 | 525118 1100.0% ! 525118

Local Government Equitable Share = 520563 | 520 563 i 520563 | 520563 ! 100.0% | 520563

Finance Management - 2400 | 2400 | 2400 2400 ] 100.0% | 2 400

EFWP Incentive = 2155 | 2155 ° 2 155 2155 ; 100.0% 2155

! !

Other transfers and grants [insert description) | | by e g et | | =
Total Operating Transfers and G rants S = 525118 ; 525118 = 525118 | 525118 (100.0% ! 525118
Capital Yransfers and Grants

National Government: - 139 416 | 146 680 — 145891 | 146 680 |100.0% ; 139 416
Municipal Infrastructure Grant (MIG) ~ 138025, 145289 i 144500 | 145289 | 100.0% ; 138025 |
Eleatrification | | - 1391 1391 b 13, 1391 100.0% ; 1391

Provincial G ovemment: - - | - i - - i -
fingert description] i P -

District Munidpality: — o =il i = B s -

[insert description} - S| =

Other grant providers: = = = = —— =
finsert description]

Total Capital Transfers and G rants 5 = 139 416 | 146680 - 145 891 | 146 680 %100.0% 139 416
i
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 = 664 534 | 6717938 | - 671009 | 671798 {100.0% | 664 534




MP316 Dr ).S. Moroka - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Fourth Quarter

[2023/24 Budget Year 2024/25
Description Ref | Audited | Original | Adjusted | Quarterly YearTD YearTD YT Full Year
| Outcome | Budget Budget actual actual budget | variance Forecast
R thousands % -
EXPENDITURE
Operati it { Transf | Grant
National Government: [ = 11819 11819 | 3587 10 658 11819 | 90.0% 11819
Finance Management = 2400 2400 1387 [ 2349 2400 | 97.0% 2400
EPWP Incentive - 2155 2155 = 2155 2155 | 100% 2155
5% MIG = 7264 7264 2200 [ 6154 7264 | 8% 7264
Total operating expenditure of Transfers and Grants: - 11819 | 11819 3587 10 658 11819 | 90.0% 11819
Capital gt £ Transf | Grant
National Govemment: B 140208 | 140208 29 522 139 426 140 208 | 99.0% 139 416
Municipa! Infrastructure Grant (MIG) 138 025 138025 29522 137391 138025 | 100.0% 138025 |
Other capital transfers [insert description] 2183 2183 - 2035 2183 | 93.0% 1391 |
Total capital expenditure of Transfers and Grants - 140208 | 140 208 29 522 139426 | 140208 | 99.0% 139 416
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS ot 152027 152 027 33108 | 150 084 | 152027 | 99.0% 151235

Investment

As at June 2024-2025, the balance on investments amounted to R59-million and the

interest earned was R931-thousand.
The following table shows the investments made during the fourth quarter:

MP316 Dr ).5. Moroka - Supporting Table SCS Monthly
Budget Statement - investment portfolio - Q4 Fourth
Quarter

Councillors allowances and employees benefits

Investments by maturity Opening Interest to be Partial / Premature | Investment Top =

Name of institution & investment ID Ref __ balance realised Bank Charges Withdrawal (4) up Closing Balance
R thousands
Municipalt
ABSA 14 164 B3.34 157853 1300 34313 000080 20 500 000.00 2686
FHE = = = - -
STATD ARD BAMK 63056 036.22 774039.52 51041.00 69 722 %116 56671
MEDBAMNK = = E -
TOTAL INVESTMEN TS AND INTEREST 83 220 825 931 737 52841 104 540 364.16 20 500 000.00 59 357

This table (SC8) provides the detail for councillor and employee benefits. For the fourth
quarter 2024-2025, Councillors remuneration amounted to R6.9-million. The year-to-

date figure amounts to R30-million
For the fourth quarter of 2024-2025, the total salaries, allowances and benefits paid
amounts to R55.8-million. The year-to-date actual amounts to R264.8-million.



MP316 Dr J.S. Moroka - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12- Quarter 4

2023124 Budget Year 2024/25
el and& Fut Audited Outcome g:g:':tl A:iu;sgt::i | Quarter4 | YearTD actual :::::: YTD variance | YD variance ::::LZ:::
R thousands %
1 A B c | e
Councillors (Polltical Office Bearers plus Other| |
Basic Salaries and Wages 15911 18304 19 560 4031 18038 19 560 (1522) -8% 19 560
Pensien and UIF Contribufons 2193 3009 3009 606 2497 3009 (512) A7% i 3009
Medical Aid Conribufions 298 942 ¢ 942 84 3 942 (801) -64% 942
Mobor Vehicle Alowance - i - - - - 0% -
Cellphone Allowance 3102 3468 3418 i 729 3097 | 3418 {321) -9% 3418
Housing Allowancss - - - =i - - 0% -
Oher benefts and allowances 5682 3913 4886 1464 6496 4 886 1610 33% 4 886
Sub Total - Councillors 27188 20636 31815 6914 30469 31815 | 107 I 4% 31815
% Increase 4 9.0% 17.0% 17.0%
Senior Managers of the Municipality 3
Basic Salaries and Wages 5135 6 906 1113 5245 : 6906 (1661) -24% 6906
Pension and UIF Contibufons 588 918 150 685 E 916 (231) -25% 916
Medical Aid Confribufons 163 305 r 83 252 [ 305 {53) -17% 305
Qverime - - 1 = = = - 0% -
Performance Bonus o 106 i - 60 106 {46) -44% 106
Motbr Vehide Allowance 873 1430 287 1117 i 1430 (313) -22% 1430
Callphone Allowance 148 219 " 45 193 219 (27) -12% 219
Housing Allowancss - - - - - - 0% -
Oher benefits and allowances L) 4 857 7 1170 857 313 3% 857
Paymentsin lieu of leave 46 - 7 46 (39) -86% 46
Long service awards - = - - E - - -
Postrefrement beneft obligafons 2 - - - - = | - -
Acing and postrelaied allowances |- 2 566 2594 x 4525 I 2049 5063 4525 .53_8_ — 12% 4525
Sub Total - Senior Managers of Municipality 9531 8179 15310 4054 13792 15310 {1518) 10% 15310
% increase 4 =3.7% i 60.6% 60.6%
Other Municipal Staff i
Basic Salaries and Wages 147 250 179 662 x 169 388 37 3% 161216 ‘ 169 388 8172) 26% 169 388
Pension and UIF Conlribufons 2979 36824 37133 7725 33033 | 30 944 2089 -17% 37133
Medical Aid Contribuons 14 961 17846 | 17 846; 4114 17 386 [ 14 871 2515 -12% 17 846
Qvarime 7633 8084 | 8374 | 1122 5754 312 5442 I 13% 8374
Performance Bonus 9291 11911 12239 ! 5721 15175 10199 4976 29% 2 12239
Mobr Vehicle Allowancs 6947 8633 8630 i 1877 6690 7192 [ (502) -19% 8630
Cellphone Allowance 976 1167 1167 | 238 1034 973 | 81 16% ; 1167
Housing Allowances 742 937 ; 3067 55 804 851 1248 2556 | {1310 -59% 3067
Oher benefils and allowances 6718 6012 6597 922 7807 5498 2309 -10% ’ 8597
Paymentsin lieu of leave (3715) — 4 401 = 1667 334 1353 34% f 401
Long service awards = = = - -
Postrefrement benef! obligaiions 2 1291 - - | - -
Sub Total - Other Municipal Staff 222074 270976 f 264 842 55863 966 251028 i 242287 8761 4% 264 842
% Increase o 22.0% 19.3% [ | 193%
| ! |
Iol:al Parent Municipality 258 791 309791 } 311 967 i 55874934 l 295289 l 289 392 5897 2% 311967

Repairs and maintenance analysis

Supporting table SC13c measure the extent to which council’s assets are maintained
per asset class. For the fourth quarter of 2024-2025 repairs and maintenance

amounted to R12-million.

million.

The year-to-date actual expenditure amounts to R74-




QUALITY CERTIFICATE

Please find the quality certificate, as set out in the government gazette number
32141 dated 17 April 2009 of Dr JS Moroka Local Municipality.

I, M.M Mathebela the Municipal Manager of MP 316, Dr JS Moroka Local Municipality,
hereby certify that the Section 52d report and the supporting documentation have
been prepared in accordance with the Municipal Finance Management Act.

MS. M M MATHEBELA
MUNICIPAL MANAGER

of
DR JS MOROKA LOCAL MUNICIPALITY
MP316



