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1. INTRODUCTION

The development, implementation and monitoring of a Service Delivery and
budget Implementation Plan (SDBIP) is required by the Local Government:
Municipal Finance Management Act (MFMA), 2003 (Act No. 56 of 2003). In terms
of Circular 13 of the National Treasury, “the SDBIP gives effect to the Integrated
Development Plan (IDP) and budget of the municipality and will be possible if
the IDP and budget are fully aligned with each other, as required by the MFMA”.

As the budget gives effect to the strategic priorities of the municipality, it is
important to supplement the budget and the IDP with a management and
implementation plan. The SDBIP serves as the commitment by the Municipality,
which includes the administration, council and community, whereby the intended
objectives and projected achievements are expressed in order to ensure that
desired outcomes over the long term are achieved and these are implemented

by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery
against quarterly targets and implementing the budget based on monthly
projections. Circular 13 indicates further that “the SDBIP provides the vital link
between the mayor, council (executive) and the administration, and facilitates
the process for holding management accountable for its performance. The SDBIP
is a management, implementation and monitoring tool that will assist the mayor,

councillor's, municipal manager, senior managers and community.”



2. LEGISLATIVE REQUIREMENTS

The Mayor must approve the SDBIP no later than 28 days after the approval of
the budget in accordance with section 53 (1) (c) (ii) of the MFMA. The Mayor
must also ensure that the revenue and expenditure projections for each month
and the service delivery targets and indicators as set out in the SDBIP are made
public within 14 days after their approval. In order to ensure good governance
and accountability on the municipality, the National Treasury, in terms of circular
13, indicates their preference for not prescribing other matters to be included in
the SDBIP. The municipality should ideally publish its draft SDBIP with its draft
budget, or soon after as supporting documentation to assist its budget hearing

process.

The Municipal Finance Management Act (MFMA) defines a Service Delivery and
Budget Implementation Plan (SDBIP) as a detailed plan approved by the mayor
of a municipality in terms of section 53 (1) (c) (ii) for implementing the
municipality’s delivery of municipal services and its annual budget, and which

must indicate-
(a). projections for each month of-
(i) revenue to be collected, by source; and
(i) operational and capital expenditure, by vote;
(b). service delivery targets and performance indicators for each quarter.

The following National Treasury prescriptions, in terms of MFMA Circular 13, are
applicable to the Dr JS Moroka Local Municipality:

> Monthly projection of revenue to be collected y source

» Monthly projections of expenditure (operating and capital) and revenue

for each vote



> Quarterly projections of service delivery targets and performance

indicators for each vote
» Ward information for expenditure and service delivery

» Detailed capital woks plan broken down by ward over three years
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ANNUAL BUDGET

4. EXECUTIVE SUMMARY

The following budgeting principles and guidelines directly informed the compilation of the
2024/25-2026/27 MTREF:

« The priorities and targets relating to the key strategic focus areas, as outlined in the IDP.
o The need to enhance the municipal revenue base. |
o Implementation of cost containment regulations.

In view of the above-mentioned, the following table represents an overview of the 2024/25
Medium-Term Revenue and Expenditure Framework:

REVENUE & 2024-2025
EXPENDITURE FINAL 2025-2026 2026-2027
SUMMARY BUDGET BUDGET BUDGET
Revenue 952 134 257 977 219 725 | 1 003 895 152
Operating Expenditure -811 890 088 | -842 850 632 | -881 220 780
Capital Expenditure -139 415550 | -144 994 700 | -157 967 900

The total final projected revenue for the 2024/2025 financial year is R952,1-million which

comprises of grants and subsidies allocated and own revenue projected. The total final operating
expenditure for the 2024/25 financial year has been projected at R811,8-million which makes 85%
of the total budget and the capital budget at 15% of the total budget.

5.1 OPERATING REVENUE

The continued provision and expansion of municipal services are largely dependent on the
municipality generating sufficient revenue. The reality is that the municipality is faced with
developmental backlogs. The expenditure required to address these challenges will always exceed
available funds. Furthermore, in accordance with the MFMA, expenditure must be limited to the
realistically anticipated revenues, hence drastic measures have to be made in relation to tariffs and
balancing expenditures against realistically anticipated revenues.
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The following table is a summary of the 2024/25 MTREF (classified by own revenue

source):

The total funding or projected revenue for the final annual budget is R952,1 million which consists
of 71% of grants and subsidies and 29% of own revenue projected.

The following table provides a breakdown of projected own revenue by source:

SERVICE CHARGES 2024-2025 2025-2026 2026-2027
FINAL BUDGET BUDGET BUDGET
Property Rates 67 282 860 70 377 872 73 544 876
Water 96 667 448 101 114 151 105 664 287
Sewerage 13 556 227 14 179 813 14 817 905
Refuse 5911 115 6 183 026 6 461 262
Rental of Facilities 371 346 388 428 405 907
Traffic Fines 330 435 345 635 361 189
Motor Licensing 7 959 812 8 325 963 8 700 632
Interest on Investment 7 418 528 7 759 780 8 108 970
Interest on outstanding Debtors 67 363 633 70 462 360 73 633 166
Other Revenue 13 474 853 14 094 696 14 728 958
TOTALS 280 336 257 293 231 725 306 427 152

In the 2024/25 financial year, own revenue is projected to amount of R280,3 million, it has
increased by the projected inflation rate of 4.9% and 4.6% in the two outer financial years.

NDITIONAL GRANTS AND

BSIDIES

The following table provides a breakdown of the various grants and subsidies allocated to the

municipality over the medium term:




CONDITIONAL GRANT & SUBSIDIES 2024/2025 2025/2026 2026/2027
FINAL BUDGET BUDGET BUDGET

Equitable Share 520 563 000 528 962 000 528 686 000
Municipal Infrastructure Grant (MIG) 145 289 000 152 626 000 166 282 000
Finance Management Grant (FMG) 2400 000 2 400 000 2 500 000
Integrated National Electrification Programme (INEP) 1391 000 - -
Expanded Public Works Programme (EPWP) 2 155 000
TOTAL 671798000 | 683988000 697468 000

Overall grants and subsidies allocation has increased by 4% from the 2023/24 financial year.

5.2 OPERATING EXPENDITURE FRAMEWORK

The municipality’s expenditure framework for the 2024/25 budget and MTREF is informed by the
following:

e The funding of the budget over the medium term is informed by the requirements of
sections 18 and 19 of the MFMA.

e A balanced budget approach by limiting the expenditure to the operating revenue.

The following table is a high-level summary of the 2024/25 final operating budget classified by
type:




10

2024-2025
REE FINAL 2025-2026 | 2026-2027
BUDGET BUDGET BUDGET
Employee Costs 280 153 433 293 040 491 306 520 354
Councillors Remuneration 29 635 212 30998 431 32 424 359
Operational Costs 99 907 000 104 502 722 109 205 344
Contracted Services 195 192 000 204 170 832 213 358 519
Interests 1 000 000 1 046 000 1 093 070
Inventory Consumed 12 980 000 13 577 080 14 188 049
Transfers and Subsidies 8 400 000 2 400 000 2 500 000
Depreciation 64 324 680 67 283 615 70 311 378
Debt Impairment 120 297 763 125 831 460 131 619 707
TOTAL 811 890 088 | 842 850 632 | 881 220 780

The total operating expenditure budget for 20204/25 amounts to R811,8 million and the outer
financial year inflation rate of 4.6% was applied as per the macroeconomic forecast as outlined in
the Municipal Budget Circular for the 2024/25 MTREF. Below is a discussion of the main
expenditure components.

Employee related costs

The total budget for employee-related costs amounts to R280,1 million, representing 36% of the
total operating budget. Provision of 4.6% is made for outer financial years as per circular 128 of
the MFMA.

Remuneration of Councilors

The remuneration of Councilors is determined by the Minister of Co-operative Governance and
Traditional Affairs, in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20
of 1998). An amount of R29,6 million is budgeted for the 2024/25 financial year.

Depreciation

10
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It is anticipated that the depreciation will increase over the MTREF. The total cost of R64,3 million

is allocated in the 2024/25 financial year.

Operational Costs

Operational costs for 2024/25 amount to R99,9 million and equates to 12% of the total operating

expenditure.

Contracted Services

Contracted services for the 2024/25 financial year amount to R195,1 million

5.3CAPITAL EXPENDITURE

The capital budget is financed through a Municipal Infrastructure Grant.

The following table provides a breakdown of budgeted capital expenditure by vote:

2024-2025
CAPITAL PROJECTS BY VOTE FINAL Zgﬁ;égG 2:%,66227
BUDGET
Water 46 748 513 25 194 700 58 983 950
Sanitation 58 276 037 65 000 000 40 000 000
Roads & Stormwater 33 000 000 54 800 000 58 983 950
Electricity 1 391 000 - -
Totals 139 415550 | 144 994 700 | 157 967 900

11



12

5. WARD INFORMATION FOR EXPENDITURE AND SERVICE
DELIVERY &
DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER
THREE YEARS
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5.1. DETAILED CAPITAL PLAN:

The following table provides a detailed capital budget per project

2024-2025 2025-2026 2026-2027
LA WARD |cyNAL BUDGET| BUDGET BUDGET
Replacement of asbestos bulk line from water treatment
plant to Bloedfontein resevoir Phase 3 8 & 20 25 000 000 12 597 350 53 000 000
Replacement of asbestos bulk line from water treatment
plant to Kuilen Phase 2 8 21748 513 12 597 350 5 983 950
sUB-TOTALS 46 748 513 25 194 700 58 983 950
2024-2025 2025-2026 2026-2027
SANITATION PROJECTS WARD |cyNAL BUDGET| BUDGET BUDGET
Construction of Ga-Phaahla sewer out fall, sewer
reticulation and precast tolets 1 20 508 208 30 000 000 -
Construction of Sewer reticulation at Libangeni Phase 2 16 17 669 120 - -
Construction of Sewer reticulation at Thabana 7 20 098 709 35 000 000 40 000 000
SUB-TOTALS 58 276 037 65 000 000 40 000 000
2024-2025 2025-2026 2026-2027
ROADS & STORMWATER PROJECTS WARD FINAL BUDGET BUDGET BUDGET
Construction of Katjibane bus and Taxi route Phase3 27 11 000 000 15 000 000 14 745 987
Construction of Mmametlake bus and taxi route Phase 3 29 - 11 200 000 14 745 988
sonstruction of Radijoko bus and Taxi route Phase 3 22 11 000 000 13 600 000 14 745 988
Construction of Makopanong bus and Taxi route Phase 2 2 11 000 000 15 000 000 14 745 987
SUB-TOTALS 33 000 000 54 800 000 58 983 950
WARD 2024-2025 2025-2026 2026-2027
ELECTRICITY PROJECTS FINAL BUDGET BUDGET BUDGET
Thabana/Ramokgeletsane (pre-Eng) 450HH 7 616 910 - -
Phake (Pre-Eng) 900HH 30 774 090
SUB-TOTAL 1 391 000 - -
TOTAL 139 415550 | 144 994 700 | 157 967 900

13
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6. SDBIP — SERVICE DELIVERY AND PERFORMANCE INDICATORS
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KPA 1: MUNICIPAL TRANSFORMATION
& ORGANISATIONAL DEVELOPMENT
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7. CONCLUSION

The SDBIP is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipality. The SDBIP gives meaning to the budget and
the IDP and will inform both in year reporting in terms of section 71 (monthly
reporting), section 72 (mid-year reporting) and section 46 (end —of-year) annual
Reporting). This enables the Mayor and Municipal Manager to be pro-active and
take remedial steps in the event of poor performance or non-achievement of the

set targets.

The SDBIP aims to ensure that managers are problem-solvers, who continuously
look out for unanticipated problems and resolve them as soon as possible. The
SDBIP also enables the council to monitor the performance of the municipality
against quarterly targets on service delivery.
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