Members of the ICT Steering Committee
· The External Chairperson.
· Divisional Manager Information and Communication Technology.
· Executive Manager Administration and Corporate Services.
· Executive Manager Community Development Services.
· Executive Manager Technical Services.
· Chief Financial Officer.
· Chief Internal Auditor.
· Chief Risk Officer.
· Divisional Manager Organizational Performance Management Systems.

Roles and Responsibilities

· Ensure the implementation of the ICT Charter, including the defined ICT governance structures and ICT Governance Policy Framework.
· Ensure that ICT Principles, Policies, Procedures, and Standards are defined, 
implemented and approved.
· Ensure that the municipality has adequate business resilience arrangements in
place for ICT Disaster Recovery.
· Ensure that appropriate processes are followed for the identification,
assessment and management of ICT Risks.
· Ensure that a process is in place to identify and position strategic ICT initiatives and services which will best contribute to the achievement of municipal objectives and are agile and adaptive enough to support changes in the municipal strategy.
· Review and approve major decisions relating to General ICT Management and 
Administration, these include ICT human resources, ICT financial management and marketing of ICT services to the other business units (business relationship management).
· Ensure research and innovation in terms of ICT trends and emerging technologies are performed.
· Review and approve major decisions affecting application management.
· Review and approve major decisions affecting ICT operations.
· Ensure the implementation of good governance principles to be applied for the acquisition of ICT goods and services.
· Ensure that appropriate project management principles and frameworks are applied to all significant projects.
· Ensure compliance with ICT Security related laws and related rules, codes, and standards.

