Members of the Shared Audit Committee 
· The External Chairperson.
· Audit Committee member X4
· The Municipal Manager 
· Chief Financial Officer
· Executive Manager: Admin & Corporate Services
· Executive Manager: Technical Services
· Executive Manager: Community Services
· All the Managers within the Municipality 


Roles and Responsibilities

Review of Audited Annual Financial Statements (AFS)

(a) Inspect and confirm that the AFS have been signed by the Accounting Officer on or before the Audit Committee Report;
(b) Enquire from Accounting Officer if the AFS have been prepared in accordance with Generally Recognized Accounting Practice (GRAP) as prescribed by the Treasury Regulations and the preparation guide by National Treasury;
(c) Evaluate and review the accounting practices in place;
(d) Review AFS for abnormal and/or significant variances in the financial statements as compared to the appropriated budget and prior year;
(e) Review any new or proposed legislation that may have  a material impact on the policies; the financial statements and disclosure thereof and council resolutions compliance thereto;
(f) Enquire from management, the Auditor- General and Internal Audit about all outstanding litigation, contingencies and claims and how these matters are reflected in the municipality’s financial statements.

Review Accounting Policies
    
(a) Ensure that the Accounting Policies are as per the policies disclosed in the specimen financial statements issued by the National Treasury. 
(b) Where there are deviations, ensure that  there is evidence of satisfactory consultation with the Office of  Accountant-General regarding the changes;
(c) Consider the reasons for the changes in policies, if any. Assess whether changes have been currently dealt with and disclosed in the AFS;
(d) Enquire whether these changes are consistent with the required accounting framework and if not, whether National Treasury (Office of Accountant-General) approval has been obtained.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: _Toc286301350][bookmark: _Toc322938007][bookmark: _Toc322938022][bookmark: _Toc322938160][bookmark: _Toc322938239][bookmark: _Toc324932909]RESPONSIBILITIES RELATED TO THE INTERNAL CONTROL
(a) Consider the effectiveness of the municipality’s system of the internal control, including information technology, security and control.
(b) Understand the scope of internal and external auditor’s review of internal control over financial reporting, and obtain reports on significant findings and recommendations, together with management’s responses; and
(c) Evaluate whether management is setting appropriate “control culture” by communicating the importance of internal control, risk management and ensuring that all employees have an understanding of their roles and responsibilities.


[bookmark: _Toc286301351][bookmark: _Toc322938008][bookmark: _Toc322938023][bookmark: _Toc322938161][bookmark: _Toc322938240][bookmark: _Toc324932910] RESPONSIBILITIES RELATED TO COMPLIANCE 

(a) Review the effectiveness of the systems for monitoring compliance with laws and regulations and the results of management’s investigation and follow-up (including disciplinary action) of any instances of non-compliance.
(b) Review the findings of any examinations by regulatory agencies and any auditor observations; and 
(c) Obtain regular updates from management and company legal counsel regarding compliance matters. 
(d) Be satisfied that all regulatory and compliance matters have been considered in the preparation of the financial statements.
(e) Review the organization’s assurance programs.
(f) Review the impact of new or proposed legislation or governmental regulations. (eg.MFMA, DORA, Corruption Act, etc.)
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(a) Review the quarterly report submitted to it by the Internal Audit Activity and management;
(b) Review Council’s performance management system and make recommendations in this regard to Council;
(c) Assess whether the performance indicators are sufficient;
(d) At least twice during a financial year submit an audit report to Council.
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(a) Setting strategic directions with regards to the establishment of Risk Management Strategy.
(b) Evaluation of whether management is setting the importance of risk management to ensure that all employees and councilors have an understanding of their roles and responsibilities in this regard.
(c) Monitor whether the risk management systems are effective and integrated with IDP objectives
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(a) Ensure that the code of conduct of the municipality is in writing and that it is communicated to all employees and councilors.
(b) Evaluate whether management is communicating the importance of the code of conduct and the guidelines for acceptable and ethical behavior and that a fraud corruption management strategy is compiled and implemented.
(c) Review the process for monitoring compliance with the code of conduct.
(d) Monitor whether the municipalities’ values are preserved by all.
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(a) Regular report to the Accounting Officer about committee activities, issues, and related recommendations; 
(b) Report to Council quarterly about committee activities, issues, and related recommendations;
(c) Provide an open avenue of communication between IAA, the external auditors, and management; 
(d) Review any other reports that the entity issues relating to committee responsibilities;
(e) Perform other activities related to this charter as requested by the Accounting Officer; 
(f) Institute and oversee special investigations as needed; 
(g) Review and assess the adequacy of the committee charter annually, requesting Accounting Officer’s approval for proposed changes, and ensure appropriate disclosure as may be required by law or regulation; 
(h) Evaluate the committees own performance on a regular basis and that’s on quarterly basis.
(i) Confirm annually that all responsibilities outlined in this charter have been carried out; and 
(j) Evaluate the committee’s and individual members’ performance on a regular basis. 
(k) Perform other oversight functions as requested by the councils.
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Accounting Officer and Council should evaluate the performance of Audit Committee on an annual basis.
The chairperson of the Audit Committee should evaluate the performance of individual committee members and the Council should evaluate the performance of the Chairperson.
The result of the performance should be reviewed by the Audit Committee and Council in order to determine what actions, if necessary, are to be taken. 
Members who do not meet the performance assessment and criteria should be removed from the committee.
