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1. You are hereby informed that Council at its 4% Ordinary Councll Sitting held on
the 29t June 2017 resolved as follows:

R140.06.2017 ND LED STRATEGY

COUNCIL RESOLVED

1.1, THAT, Council note the report.
1.2.  THAT, Council note that comments and inputs from LED Forum were received.
1.3.  THAT, Council approves and adopt the LED Strategy.

2. Please ensure that the above resolution of Council is dealt with.
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ACRONYMS

Abbreviations Definitions

ASGISA Acceleraled and Shared Growth Initiative for South Africa
BBBEE Broad Based Black Economid Empowerment

CBO Community Based Organization

CENLED Centre for Local Economic Development

CoGTA Cooperative Governance and Traditional Affairs
CRDP Comprehensive Rural Development Programme
DEDT Department of Economic Development_and Tourism
DTl Department of Trade and Industry

EPWP Extended Public Works Programme

FET Further Education and Training

GDP Gross Domestic Product

GGP Gross Geographic product

GVA Gross Value Added

iDP Integrated Development Plan

IPAP Industrial Policy Action Plan

ISRDS Integrated Sustainable Rural Development Strategy
LED Local Economic Development

MEGA Mpumalanga Empowerment Growth Agency
MEGDP Mpumalanga Economic Growth and Development Path
NAFCOC National African Federated Chamber of Commerce
NDM Nkangala District Municipality

NDP National Developmeni Plan

NGO Non Governmental Organizafion

NGP New Growth Path

NSDP National Spacial Development Plan

PGDS Provincial Growth and Development Stategy

PPP Public Private Parinership

RIDS Regional tndustrial Development Slrategy

SOF Spacial Development Framework

SLP Social and Labour Plan

SMME's Small Medium and Micro Enterprise

DRJSM LM DR JS Moroka Local Municipality

TVET Technical Vocational Education Training

UmpP University of Mpumalanga

MTPA Mpumalanga Tourisim Parks Agency d
SEDA Small Entrprise Development Agency
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1. INTRODUCTION

Local govemnment in South Africa has been given the legal responsibility to 1ake active steps to ensure
that the overall economic and social conditions of the locality are conducive to the creation of employment
opportunities, but is not directly responsible for creating jobs. Local government must use the powers
and functions to uplift and improve the quality of life of its residents, especially the poor, winerable and
marginalised. The multi-year plans for integrated and holistic development in the municipal area, of

Integrated Development Plans (IDP), are strategic plans to guide local and district municipalifies to fulfi
their roles and responsibilities in this regard.

Ambros Diligent had been appointed by the Nkangala District Municipality (NDM) to review and align the
Local Economic Development (LED) Strategies for four of its local municipalifies. The Dr JS Moroka Local
Municipality {LM) is one of the three local municipaliies that had been chosen. '

The need to review and align the LED Strategies for the respective municipalities had arisen due to the
fact that most of the municipaiities have out dated LED stralegies which do not take into consideration
recent developments and are not aligned with recently completed documents. The lack of alignment with
relevant documents includes the NDM LED Strategy as well as the Integrated Development Plans {IDP).

The Dr JS Moroka LM is however unlike its sister municipalities, as its LED strategy had been compiled

in 2006. This sirategy does contain a number of gaps, which this strategy inlends to mitigate. These gaps
include the following:

Lack of alignment with all relevant documents
« Projects are clearly not dislinguished in terms of their level of priority

« There aren"t any credible business plans avaflable for the individual inifiatives in the identified
gconomic sector

« Implementation time frames for initiatives are nol indicated

« Possible donors and investors have not been identified for projects within the identified economic
sectors

The Dr JS LM LED Strategy will be compiled as a new report whilst still referring to the 2006 LED Strategy
and ensuring thal the important elements of the 2006 LED strategy are included in this report.
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The remainder of this section will explain the following:

» project objectives,
» defining LED and the implication that it has on the Dr JS LM,
+ defining the area under analysis,

+ methodology followed, and

roadmap 1o this report.

1.2, PROJECT OBJECTIVES

Based on the gaps indicated above, the main objectives of this project are to:

« glign the LED Strategy with all government policies and plan including those of the district
municipality, ensure gaps identified in previous LED Strategies are covered in this strategy,
« ensure that the LED Stralegy meets the vision, mission and objectives of the local stakehoiders,

and

+ ensure the compilation of credible and implementable LED Strategies.

1.3.DEFINING LED AND THE IMPLICATION ON THE DRJS LM

Whilst LED has been an approach that has been adopted for number of years within South Africa, there
stilt exists confusion and ambiguily regarding this concept.

Simplistically stated LED refers to ali stakeholders and role-players working together towards improving
the lacal economy. These stakeholders include the public sector, private sector as well focal communities.
One of the main challenges associaled with LED has been the interpretation of this approach by key
stakeholders. |t is important to understand the difference between LED and other approaches to
economic development. To clarify the interpretation of LED, different approaches to economic

development are examined in Tablet.1. The approaches examined are community development,
community economic development and LED.

Table 1.1: The lable clearly highlights that LED seeks to improve the economic conditions within the local

economy. This approach is market orientated and focuses on improving existing strengths. LED
interventions are also owned by beneficiaries.
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Table 1.1 Economic conditions in Dr JS Moeroka LM

2

Mﬁr entaﬁon

Project ownership

_donor,

No Markel orientation-
social orentafion in
marginalised
communiies

. Ownesship lies with the
" founder of the project

sfate
semvice

(eg. private,

provider)

Firs
orientation
mainstream,
markels
Ownership  lies  with
individual businesses
that are beneficiaries
for the project & with
government body
applying funds fo the

econRomy

{eg.
formal

Developn s
Second economy
orientation{2.g.
isolated, marginalised
& informal markets)
Ownership lies with the -
community wilh
mobifisation  through
partnerships with NPOs .
and government
bodies) -

project  {e.g. Local
Government)
Increase
competitiveness of and
support business
environment within the
local economy

Infrastructure and
capacity building {e.g.
skills development and
basic  infrastructural
development

Increase relention and

reinvesiment in  the '
local market and to
{ransition and transform
second economy with |
the first. ;

Therefore this LED Stralegy will follow the undertying principles of Local Economic Development as
indicated in Table 1.1 above.

1.4. DEFINING THE AREA OF ANALYSIS

Named after the medical dector and polifician who was president of the Alrican National Congress (ANC)
from 1949-1952, Dr JS Moroka Local Municipality is located in the Nkangata District Municipality in the
province of Mpumalanga

The municipality has 61 villages, 31 wards with total poputation of 249 705 and 62162 household. The
Municipality ‘is predominantly rural with no much economic activities which result to high unemployment
rate at 46.6% and high poverty levels. The Tshwane and Johannesburg Metropolitan areas are the most
important employment centers and large numbers of people commute daily to these areas. The
Community of Dr J.S. Moroka Municipality and Thembisile Municipality compete in Gauteng Province for
employment opportunities. The municipality is one of the six municipafities forming the Nkangala District
Municipality and is situated in the western part of Mpumalanga Province border. It borders Gauteng
Province o the south-west and Limpopo Province to the norh.
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1.5. METHODOLOGY FOLLOWED

In order to compite this strategy a number of steps were foflowed. These steps are presented in Figure
below.

Table 1; Methodology followed in compilation of the LED stategy for DRJSLM

1 snu;ﬁdNAL , SECTOR, & SWOT M_N!ALYS!S %
e L
. STAKEHOLDER CONSULTATION .~ - : E
D -
| STRATEGIC FRAMEWORK REPORT §
[\:&k i
DRAET REFORT %
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The steps followed have been categorized into six distinct steps. Some of the steps followed overlap with

the sections within the report, therefore anly the following step H{inception) and step 2 (LED stakeholder
consultation) of the methodology followed is discussed in this subseclion.

« Inception: this involved meefing with the LED representalives from Dr JS Moroka Local
Municipality, to ensure that the consuitant and municipality agree upon the goals and objectives
of the study.

+ Stakeholder consultation and capasity building workshop: this relaies ‘o obtaining inputs from
the local stakeholders. Communication with stakeholders is a key component, as it will easure

that the local municipality can identify with and take ownership of the LED Strategy.

1.6.ROADMAP TO THIS REPORT

This section assists provides a brief autiine of the sections which are contained within the report. The
sections are as follows:

Section 2 - Policy Review and Alignment: the purpose of this section is to review alt the relevant pulicies,

plans and legislation that affect LED. This aflows for the identification of guidelines that need to be
considered in drafting the LED Strategy.

Section 3 - Stuational Analysis: the purpose of this secfion is to provide a comprehensive background

on the Dr JS Moroka LM in terms of the socio-economic and economic characteristics of the local
municipality.

Section 4 - LED Framework: this section will identify the economic vision, mission and objectives
identified by stakeholders for the Dr JS Moroka LM.

Section 5 - Project Priorilisation and Spatial Allocation: the opportunities identified wilt be prioritised in

this section using a list of critera. In addition the area in which the projects could potentially be
£
implemenied is indicated in this section,

Section 6 - Institufional Framework: this section examines the institutions responsible for the

implementation of the LED Strategy and provides recommendations to strengthen the effectiveness of
the bodies respansible for LED implementation.

Section 7 - Implementation Guidelines: this section provides guidelines that will inform the
implementation of the LED Strategy within the locat municipaity.
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Section 8 - Moniloring and Evaluation: the final section of the report refates to the identification of a
moniforing and evaluation framework. This framework will assists in determining the impact of

implementing the LED Strategy within the local municipal area.

10{Page
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SECTION 2: POLICY REVIEW AND ALIGNMENT

2. INTRODUCTION

This section examines the various policies, plans and legistation thal affects and shouid guides Local
Economic Development with the DRJS LM. This is necessary to ensure that the various spheres of
government work towards ataining the same goal and foflow similar approaches towards achieving their
goal. In addition, the local municipality is likely to obtain greater suppont {financially or otherwise) if Ihe
municipality's plans and programmes are afigned with those from the different government spheres.

As such Whis section will examine the various government policies and plans at the national, provincial,
district and local municipality. The approach followed in reviewing the relevant documents wili be to

provide a summary/highlights of the relevan! document and to indicate the implication of the strategy.

2.1. NATIONAL POLICIES, LEGISLATION AND PLANS

The following national documents will be reviewed in this sub-section:

¢« Nalional Development Plan

« The Constitution {Act 108 of 1996)

« New Economic Growth Plan Framework, 2010

+ The Nationa! Spatial Development Perspectives, 2003

« Broad Based Black Economic Empowerment (BBBEE)

« Framework for Economic Development: Depariment of Provincial and Local Govemment
« Local Government Municipal Systems Act {Act 32 of 2000)

» Local Government Laws Amendment Act (No.19 of 2008)

« Comprehensive Rural Development Programme, 2009

« Regional Industrial Development Strategy (RIDS}, 2006

» National Industrial Policy Framework (NiPF), 2007

« and industrial Policy Action Plan, 2010 (IPAP)

« Co-operative Development Strategy, 2004 - 2014

« National Tourism Strategy, 2010

« Address of the premier, State of the Province Address, 2016

« The Integrated Strategy on the promotion of co-operatives, 2008.
» The Spatial Land Use Management Act (SPLUMA) 2013

11|{Page
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12

Each of these documents will be reviewed in the sub-sections to foliow:

FARS

National Development Plan - 2030 (2010}

South Africa’s first National Planning Commission was set by President Jacob Zuma and inaugurated in

May 2010. The objective posed to the National Planning Commission was to take an independent view

of South Africa, and from that, derive a Vision and a Plan thatis focused on enabling a much betier quality

of life for all South Africans by 2030. The primary channels through which improvement in quality of life
are fikely to come about, are through eliminating poverty and reducing inequality - the two singte biggest
problerns in South Africa. These aspects affect every other aspect of development and every aspect of

life for the citizens of this country. As both a cause and result of these primary problems, the NDP has
identified nine specific and predominant challenges.

.

Too few people work.

The quality of school educalion for black people is poor.
infrastructure is poorly located, inadequate, and under-maintained.
Spalial divides hobble inclusive development.

The economy is unsustainably resource-intensive.

The public health system cannot meet demand or sustain quality.
Public services are uneven and often of poor quality.

Corruption levels are high.

South Africa remains a divided society.

2.1.2. The Constitution {Act 108 of 1956)

The Constitution of the Republic of South Africa (Act 108 of 1996), Section 152{1), outlines the objectives
of local government as follows:

To provide democratic and accountable government for local communities
To ensure the provision of services to communities in a sustainable manner
To promote social and economic development

To promote a safe and healthy environment

To encourage the involvement of communities and community organisations in the matlers of
local government.

From the above it can be noled that local government is clearly mandated to promote economic
development within its area of jurisdiction. |
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13

24.3. New Economic Growth Path Framework, 2010
The New Economic Growth Path states that, there is growing consensus that creating decent work,

reducing inequality and defeating poverty can only happen through a new growth path founded on a

restructuring of the South African economy to improve its performance in terms of labour absorption as
well as the composition and rate of growth.”

The main purpose of the new economic growth plan is to address unemployment, inequality and poverty.
In particular the New Economic Growth Path identified achieving a goal of creating five million jobs by

2020. In order to achieve this, 2 number of job drivers have been identified. These job drivers are:

Infrastructure for employment and developrment

Improving job creation in economic sectors (agricultural value-chain, mining value chain,
manufacturing, tourism and high level services)

Seizing the potential of new economies

fnvesting in social capital

Spatial development

For the job drivers to facilitate job creations, a policy package is to be developed for these parficular
areas/sectors. The policies identified are distinguished between macroeconomic and microsconamic
policies. The microeconomic policies relate to ten programmes, these are:

=  Aclive industrial policy

o Rural development policy

=  Competition policy

« Stepping up education and skills development
e Enterprise development

» Broad Based Black Economic Empowerment
« Labour policies

e Technology policy

o Developmental trade policies
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« Policies for African development

2.14. The National Spatial Development Perspecfive, 2003

in order to address the distorions of the past apartheid space economy, the National Spatial
Development Programme (NSDP) was adopted in 2003. This perspeclive programme provides an
indication of potential in different geographic spaces across the counfry and is used as an instrument that
informs the respective development plans of the nafional, provincial and focal govemment, which include

Integrated Devetopment Plans {IDPs), Provincial Growth and Development Strategies (PGDSs) and the
Medium Tem Strategic Framework (MTSF).

The NSDP is to fundamentally reconfigure apartheid spatial relations and implement spatial priorities that
meet the Constitutional imperative of providing basic services and alieviating poverty and inequality. 1t
provides a set of principles and mechanisms for guiding infrastructure investment and development

decisions. The NSDP serves as a tool for idenlifying key areas of tension and/or priority in achieving
positive spalial outcomes.

The NSDP idenfified six categories of developmental potential which cover the spectrum of economic
functions in a modern economy:

« Innovation and expesimentation

High value, differentiated goods

Labour-intensive, mass-produced goods

Public services and administration

Retail and services

Tourism

2.1.5. Broad Based Black Economic Empowerment

The Black Economic Empowerment Commission {(BEECom) has encapsulated a broad definition of BEE.

Itis an integrated and coherent socio-economic process, located in the confext of the country's national

4| Page
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transformation programme {i.e. the Reconstruction and Deveiopment Programme). it is aimed at
redressing the imbalances of the past by seeking sustainable and equitable transfer and confers the
ownership, management, and contral of South Africa’s financial and economic resources to the majorily

of its citizens. It seeks to ensure broader and meaningful participation in the economy by btack people
to achieve sustainable development and prosperity.

South Africa's transformalion challenges car only be addressed in the context of a growing econormy.
However, economic growth in the absence of creative social and economic programmes is unlikely to
reduce racial income inequalities. Furihermore, prevailing inequality, unemployment, and poverty have a
detrimental impact on altracting new investment and economic growth. BEE is a national priority, which
affects all sectors of the economy and should inform the LED strateqgy.

216. Framework for Local Economic Development: Department of Provincial and Local
Government {DPLG)

The Framework is intended to build a shared understanding of LED in South Africa and put into context the role of

local economies in the national economy. It seeks to mobilise local people and local resources in an effort to fight
poverly.

The Framework lays the basis for deepening community access to economic initiatives, support programmes and

information for the coordination of economic development planning and implementation across government and
between key role players.

¥

2.1.7. Local Government Municipal Systems Act {Act 32 of 2000) and Local Government Laws
Amendment Act (No.19 of 2008)

15iPage.
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The Municipal Systems Act (Act 32 of 2000} fists the duties of a municipal council, within its financial and
administrative capacity, as follows in Section 4{2):

« exercise the municipality's executive and legislative authority and use the resources of the
municipality in the best interests of the local community,

provide, without favaur or prejudice, democratic and accountable government,

encourage the involvement of the local community,

strive to ensure thal municipal services are provided to the local communify in a financially and
environmentally sustainable manner,

consult the local community about:

o the level, quality, range and impact of municipal services provided by the municipalily,
either directly or through another service provider; and
o the available options for service delivery.

give members of the local community equitable access to the municipal services 1o which they
are entfitled

L

promote and undertake development in the municipality,

promote gender equity in the exercise of the municipality™s executive and legistative authority,

promote a safe and healthy environment in the municipality, and

Contribute, together with other organs of state, to the progressive realization ot the fundamental
rights contained in sections 24, 25, 26, 27 and 29 of the Constitution.

Section 26(c) of the Municipal Systems Act further specifies that the Integrated Development Plan of a
local municipality must contain its Local Economic Development aims.

2.1.8. The Comprehensive Rural Development Framework, 2010

The Depariment of Rural Development and Land Reforms mandate according to the Strategic Plan {2010

— 2013} is fo create a *vibrant, equitable and sustainable rural communities and food security for alt”. in

6G6iPage
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arderto achieve this mandate the depariment has developed, amongst others, the Comprehensive Rural
Development Programme (CROP). The CRDP is aimed at being an effective response against poverly
and food insecurity by maximizing the use and management of naturat resources. The vision of the CRDP

is to create vibrant, equitable and sustainable rural communities by ensuring the following:

contributing to the redistribution of 30% of the country’s agriculturat land;

»

improving food security of the rural poor;

creation of business opporiunities,

de-congesting and rehabilitation of over-crowded former homeland areas; and

Expanding epportunities for women, youth, peaple with disabilities and older persons who stay
in tural areas.

The ultimate aim of the CRDP is lo achieve social cohesion and development in rural communities. It is
based on the following:

» coordinated and integrated broad-based agrarian transformation,

» improved fand reform programme, and

+ Stlrategic investments in economic and social infrastructure in rural areas.

2.4.9. Regional Industrial Development Strategy, 2006
The Regional Industrial Development Strategy (RIDS) calls on all regions to build their industrial
economies based on locat competitive advantages and opportunities. It aims lo bridge the first-second
economy gap in South Africa based on the spatial development principles of the NSDP. Such a strategy
focuses fundamentally on addressing the key obslacles to the functioning of the economy, primarily

through infrastructural interventions which will better enable all regions to access markets and resources.

The sirategic objectives may be summarized as follows:

« Atiempt, as far as possible, to reduce economic disparities between regions, address the needs

of both the first and second economies, and narrow the gap between them.

17 |Page
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Pay particular attention to the needs of those regions which are fagging behind the national
noMms.

Enhance curment regional sitrengths and lead sectors of the economy.

Promote sustainable economic growth and employment in provinces and municipalities.

Build regiona! competitive capabilities and firm-level support measures.

Enhance regional performance in attracting foraign direct investment.

2.1.10. National Industrial Policy Framework, 2007 and Industriat Policy Action Plan, 2010
The National industrial Policy Framework sefs out govemments broad approach to industrialisation thal

will achieve the targets sets out by ASGISA.

The vision of NIPF for industrial development is as follows:

o To faciitate the diversification of the South African economy beyond the current reliance on
tradilional commodities and non-tradable services.

« Intensification of South Africa“s industrialisation process and movement towards a knowledge
economy.

« The promotion of a more tabour-absorbing industrialisalion path with a particular emphases on

tradable labour-absorbing goods and services and economic linkages that catalyse employment
creation.

« The promotion of a broader based industrialisation path, characterised by greater participation

by historically disadvantaged individuals and marginalised regions in the mainstream of the
industrial economy.

18| Page
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e Conlributing to industriat development on the African continent with an emphasis on building
its productive capabilities

IPAP is an action plan that sets out in detail the key action and timeframes for the implementation of the
industrial policy. An action plans had been compiled during 2007, however a new document has been
released for the 2010411 - 2012/13 period. The new or second {PAP identified three clusters which
increased focus should be placed on. These are:

Cluster 1 - Qualitatively new areas of focus

« Realising the potential of the metal fabrication, capital and transport equipment
« sectors, pariculary arising from large public investments

« Green" and energy-saving industries

o Agro-processing, linked fo food security and food pricing imperatives
Cluster 2 - Scale up and broaden interventions in existing IPAP sectors

«  Agtomolives, components, medium and heavy commercial vehicles

Plastics, pharmaceuticals and chemicals

Clothing, textiles, footwear and leather

Biofuels

Forestry, paper, pulp and fumniture

Strengthening linkages between cuftural industries and tourism

Business process servicing
Cluster 3 ~ Sectors with potential for long-term advanced capabilities

s Nuclear
+ Advanted malerials

» Aerospace

2.1.11. National Tourism Strategy, 2010

Tourism has grown considerably over the years within South Africa, however there are a number of

opportunities for tourism that have not been fully exploited within the country. Furthermore, a rumber of
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challenges appear {o hinder these opportunities. The National Tourism Strategy was therefore drafted in
order o ‘inspire and accelerate the responsible growth of the tourism industry from 2010 to 2015". The

framework foliowed in compiling this strategy is indicated below.

» Guiding principles — vision, mission and values

Strategic objectives and targels

Strategic thrustsffocus areas to achieve objectives

Actionsfinterventions by focus area

institutional structure

Responsibilities and budget

Monitaring the strategy

The strategic theusts identified within lhe strategy relate to the following:

» Policy, stralegy, regulations governance & monitoring and evaluation
+ Tourism growth and development {related to demand and supply}
+ Enablers of growth

« People in tourism

The purpose of this strategy is to .create an integrated cooperative sector capable of contributing towards

economic growth, povery reduction and employment creation as well as assist in bringing about

. . X iy -
economic ransformation and equitable society.

According to the strategy, co-operatives are viewed as a global driver to economic growth. The number
of co-operatives regisiered in South Africa has been growing substantially, although co-operatives in SA
face a number of challenges.

In order ta support co-operatives and mitigate the challenges facing co-operatives within South Africa,

the following stralegic pitiars have been identified. These are:

i Strategic Piflar 1: To increase the supply for non-financiat support services (o cooperatives, cont.
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1 Strategic Pillar 2: Creating demand for Cooperatives products and services

 Strategic Pillar 3: Improve compelitiveness of cooperatives and SMMES

i Stralegic Pillar 4: To increase the supply for financial support services to cooperatives

The Spatial Land Use Management Act (SPLUMA) 2013

The objects of this Act are to—

« provide for a uniform, effective and comprehensive system of spatial planning and land use
management for the Republic;

« ensure that the system of spatial planning and land use management promotes social and
economic inciusion;

 provide for development principles and norms and standards;
e provide for the sustainable and efficient use of land;

« provide for cooperative government and intergovernmental relafions amongst the national,
provincial and local spheres of government; and

o redress the imbalances of the past and lo ensure thal there is equity in the application of spatial
Jzvelopment planning and fand use management systems.

2.2, PROVINCIAL POLICIES & PLANS

2.2.1. Mpumalanga Spatial Development Framewark 2012

The following set of interrelated strategic development objectives provides the foundation for the Spatial
Development Framework for Mpumalanga: '

Strategic Objective 1: Capitalise on the regional spatial development initiatives
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Strategic Objective 2: Focus development on development corridors and nodes
Strategic Objective 3: Protect biodiversity and agricultural resources

Strategic Objective 4: Economic development and job creation supporting and guiding the spatial
development pattern of Mpumalanga

Stralegic Objective 5. Accommodating urbanisation within the province

Strategic Objective 6: The integralion of the historically disadvantaged communities into a functional
nodal and setflement paftem

Strategic Objective 7: Tenure Upgrading

Stralegic Objeclive B: Promote the development of rural areas hat can support sustainable economic,
social and engineering infrastruclure

The following directives apply to the Strategic Focus Areas noted in the Mpumalanga SOF (2012):

e The concentration of development within development and activity nodes with a regional and sub-
regional function viz. Mbombela (Nelspruit), Emalahaleni (eMalahleni), Steve Tshwete
(Middelburg), Govan Mbeki (Secunda) and Msukaligwa (Ermslo). Restructure these
development and activity nodes to accommodate growth.

o  The large population concentrations (supported by activity nodes) of Dr JS Moroka (Siyabuswa},
Thembisile Hani (KwaMhlanga), Bushbuck Ridge (Acornhoek, Bushbuckridge), Nkomazi,
Nsikazi within Mbombela and Chief Albert Luthuli should:

- Link with nearby nodes of economic potential by providing efficient transportation and roads
infrastructure providing for high mobility of movement;Integrate economic activities to provide

locat employment.

o The Secondary aclivity nodes of Delmas, Standerton, Bethal, Beifast, Mashishing, Barberton,
Komatipoart and Mkhondo should:
- Balance the poputation with economic activities;
- Provide social, economic and engineering infrastructure in support of the exisling population‘.
«  The small settlements of Pixley ka Isaka Seme (Volksrust), Dipaleseng {Balfour), Dr JS Maroka

{Masobel Pankop) and other smaller towns need fo act as service centres for the surrounding
population.

» Dispersed villages should be discouraged. The clustering of villages lo allow for the provision of

sustainable social and economic infrastructure should be encouraged.

» The housing of mining and power station personnel should take place in existing nearby towns.
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The Mpumatanga SDF furthermare stipulates that infrastructure investment needs to promote fhe role
and function of rural communities and focus on the development of communities to manage and develop

their local economies, become seli-sufficient, create livelihoods, add to the economy and reduce their
dependency on social grants.

Rural development thus needs to provide for rural popuiation clusters that can support sustainable
economic, social and engineering infrastructure, but also be accessible to higher order economic and
social services within nearby urban nodes. Road and transportation linkages thus fo urban areas need
fo be provided and maintained. In the case of Dr JS Moroka, the proposed Moloto Ral initiafive from the
City of Tshwane fo Siyabuswa (refer fo Figure 6) is particularly vital.

Lastly, the MPSDF delineated a number of ecological cortidors across the Province. A portion of one of
these corridors traverses the DRISMLM area of jurisdiction.

22.2. Mpumalanga Economic Growth and Development Path 2011

The Mpumalanga Fconomic Growth and Development Path (MEGDP) seeks to improve labour
absorption, address climatic change through reducing carbon emissions and sirengthen the link between
science and technology on one hand, on the other, growth and jobs. The MEGDP notes Nkangala District
as the highest conlributor to the province’s Gross Value Addition, with a share of approximately 40%,

utiities and mining being the key drivers of this lion share. This contribution is attributable to the District's
generation of eleciricity from coal mining.

The PEGDP also underscores the imporiance of agriculture ‘in supplying employment to unskilied
workers, ensuring food securily to rural people as well as stimulating other sectors in the value-chain

such as manufacturing and trade makes it an important sector towards the attainment of growth and
development.
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2.23. State of the Mpumalanga Province Address, 26 February 2016

The state of the province address was presented on the 26 of February 2016. The key component of the
address was fo recap on all that has been achieved, along with the work that stilt neads to be done within

fhe Mpumalanga Province. In addressing the work that stili needs fo be done and the approaches that
are {o be followed, the following issues were addressed:

» Rural deveiopment,

« Fraud, corruption and internal management,
» Youth development,

«  Skills development and bursaries,

« Education,

» Monitoring & evaluation systems,

« Provincial Growth & Development Strategy,
¢ Renewable energy,

« Tourism development,

« Initiatives to support businesses & SMME"s,
=  Agro-processing,

« Roads,
« Crime,
« Health, and

« Tradilional leaders.

2.3.DISTRICT, POLICIES AND PLANS

The district policies and plans that are relevant o the LED Strategy that area examined are indicated
below:

» Nkangala District Municipality LED Strategy, 2015
» Nkangala District Municipality Spatial Development Framework, 2015
« Draft Nkangafa Agri-Park Master Plan 201

2.3.1. Nkangala District Municipality LED Strategy, 2015
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The principal goal of this Strategy is to improve the quality of life in the district through pro-poor ecenomic
growlh that creates high quality jobs, generates wealth and invesiment, and helps ensure the district's
long term fiscal health. The proposed strategic direction and actions will enhance the competitive
advantage of individuals, households, business and the district as whole in an ever changing global
economic landscape. As will be discussed later in this report, white this LED strategy primarity focuses
on the district, the nature of LED is to organize various stakeholders within and outside specific spatial
boundaries. What this means is that the strategy lasks government, para-governmeni and non-

government bodies, all of whom are indispensable in any meaningful LED process and outcomes.

T e e

The NDM SDF provides the spatial framework for development in the Disiricl. The objectives of the
SDF are as follows:

« Manage and use the district"s natural and build snvironment in a sustainable manner
« Accommodate and promole sustainable economic development

s Ensure sustainable human setflements

« Ensure accessibility (hrough the promotion and support of a multi-modal transportation system
and network

»  Promote and support viable and efficient infrastructure provision and management

tn achieving these objectives, strategies were determined. These are:

« To consolidate the deveiopment in peri-urban development areas

e To enhance the development potential in the urban development areas

o To pronfote rurat development
« Tomanage and protect district level open spaces and conservation areas

25

2.3.3. Draft Nkangala Agri-Park Master Plan 20135
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The goal of the project is to develop a Master Agri-Park Business Pian that aligns with the Agri-Park
Mode! that was developed by the Department of Rural Development and Land Reform and the
dominant Commodity Vatue Chains within the District

« To identify the existing agro-processing facilities and farmers within each district municipality and to
establish possible finkages.
» To identify three possible agro-processing business opportunities for each Agr-Park.

» To develop an institutionalfoperational plan for each Agri-Park that indicated how existing farmers
will be linked with the Agri-park.

« Review all existing documentation, maps and information.

» Towork with the representative of the districts and the CSIR,

e SWOT analysis that includes a legal, environmental, financial and technical analysis.

» ldentify current agro-processing initiatives and possible synergies, linkages, and opportunities to
buy info existing businesses.

« Do afinancial analysis of the proposed agro-business opportunities.

« To conduct a feasibility and viability assessment of the proposed agro-processing faclities.

» Develop an operational plan for the business park.

« Determine the costing of the Agri-park.

» The Agri-Park must maximize the use of existing agro-processing, bulk and logistics infrastructure,
incuding the availability of water, energy and roads.

» The Agri-Park must support growing towns and revitalisation of rural towns in terms of high

economic growth, high population growth, and promote rural urban linkages

e i PTITRT AT e e

3. INTRODUCTION The

This section aims fo identify the various elements and characteristics that define the Dr JS Moroka Local
Municipality. This is necessary as it allows for the identification of the strengths within the local
municipality which enables the identification of related apporiunities which the local municipality should

support and further develop. Furthermore, understanding the various charactenistics of the local

runicipality may also assist in identifying the weaknesses and threats which could then be mitigated.
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In order lo obtain a thorough understanding of the Dr JSM LM the following will be examined in the sub-

sactions to follow:

«  Demographics,
¢ Socio-economic characteristics,
« Labourindicators, and
« Economic indicators.
3.1. DEMOGRAPHICS

The seciion identifies the number and distribution of population and houssholds within the Dr JS Moroka
LM. in order to determine this, the following indicators will be examined:

« Total poputalion

Population growth

[

Total number of households

Household growth

Age and gender distribution

3.1.1 DEMOGRAPHIC PROFILE: POPULATION ANALYSIS

The 2011 Census indicates the total population of the Dr J.S. Moroka Municipality area is 249705. This
profile will present information regarding the distribution of this population, the households where they
reside and the services they have access to. {Statistics South Africa Population growth is estimated at 1,

006%) number of households in the Dr J.S. Moroka Municipality. The demographic profile depicts the

following in regard to the population within Dr J.S. Moroka Local Municipality as is illustrated in a table 1

on popuation composition. It indicates a slight dominance of female at 53% as in comparison lo 47%
male presence. The population {0-14) has shown decline with 32, 62% in comparison to 36, 41 %( Census
1996) and 37.19 %( census 2001} the popufation remains fairly young wjth people of 15-64 constitute
59.45 % and African communities are slilf dominance at 98, 44%.

Table 2; Papulation Analysis of DRISMLM

TNEE AN

Bopulation Size 250302 243313 249705

Annual Populafion Growth | 0.64% | 0.26% ooy
FOPULATION e ‘.l: :

COMPOSITION ‘ e - .

Wiale aT% ¥ Tar
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Female 53% 54.3% 53%
Sex Ratio B7% 84.15% 88.87%
% Population (0-14 years}) | 38.41% 37.91% 3262%
% Population {15-64 years) | 53.94% 55.62% 59.45%
% Population {85 + years) 7.66% 6.47% 7.93%
{ % Populalion {14-35 years} | 38.92% 38.62% 37.47%

Source: Stafistics SA,2011

Celeris paribus, it can be seen that the population of Dr JS Moroka LM is remaining fairly young, howver,

in another analysis by global insights, the total population of Or JS Moraka compared lo the National total
is tabulated as shown in Table 3 below.

Table 3; Population -DRISMLM-NDM-MPUMALANGA B NATIONAL TOTAL, 2004-2014

- e %_%‘i’% e el S aliteT prat (o ce s ation

1,120,000 3,670,000 47,100,000 2L7% 6.6% 0.52%

1,140,000 3,710,000 47,600,000 21.2% 6.5% 0.51%

1,160,006 3,740,000 18,200,000 20.7% 6.4% 0.50%

1,180,000 3,790,000 48,800,000 20.4% 6.4% 0.50%

4 1,210,600 3,850,000 49 400,000  20.2% 6.4% 0.50%
LU 1,250,000 3,910,000 50,000,000  19.6% 6.3% 0.50%
UL : 1,280,000 3,970,000 50,800,000  19.5% 6.3% 0.4 %%
TITIEESAEN 250,000 1,310,000 4,050,000 51,500,000  [9.0% 6.2% 0.49%
ETRIGSE0E 251,000 1,350,000 4,120,000 52,300,000  [8.6% 6.1% 0.45%
B TE % 252,000 1,380,000 4,190,000 53,000,000 /8.2% 6.0% 0.47%

Ry

§ 253,000

_,4‘!0.000 53,800,00
EGANELT 'k'- o

T

0 [75% 3.9% 0.47%

B
E

Avetir Sinnbiroy
PIEZNES 0.36%

Tp1iER

2.32%
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Figure 1: Total pepulation Nkangala district Municipality, 2014
!"_

Total population w
MNkangala District Municipality, 2014

¢ Victor Khanye; 6% - &

® [makhazeni; 3%

-

Snorce: [HS Glpbal nsicht Aeofonal eXplorer version 9697

Source: IHS Global Insight Regional eXplorer version 969

With 253 000 people, the Dr JS Moroka Local Munigipality housed 0.5% of South Africa’s total population in 2014.
Between 2004 and 2014 the poputation growth averaged 0.36% per annum which is significant fower than the
growth rate of South Africa as a whale (1.34%). Compared to Nkangala's average annual growth rate (2.32%),
the growth rate in Dr JS Moroka's population at 0.36% was significant lower than that of the district municipality.

With the African population group representing 99.4%of the Dr JS Moroka Local Municipality's total
population, the overall poputation pyramid for the region will mostly reflect that of the African population

group. The chart below compares Dr JS Maroka's population structure of 2014 lo that of South Africa,
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POPULATION PYRAMID - DR JS MOROKA LOCAL MUNICIPALITY VS, SOUTH AFRICA, 2014
[PERCENTAGE]

Figure 2: Population structure Dr 15 Mocoka ns. South Africa, 2014

Population structure
Dr JS Moroka vs. South Afrien, 2014

- Male

zeem Dri]S Moroka '

Female

wman S04tth Africa

B,0% 6,0% 4,0% 2,0% 0.0% 2.0% 4.0% 6,0% B.0%

Source: IHS Global Insight Regional eXplorer version 9692

By comparing the Dr JS Moroka Locat Municipality's population pyramid with South Africa’s differences.
The most significant differences between the Or JS Moroka and South Africa are;

There is a significant smaller share of young working age people - aged 20 to 34 (21.9%) - in Dr JS
Moroka, compared to the national picture (26.5%).The area seems to be a migrant sending area,
with many people leaving the area to find work in the bigger cities.

Fertility in Dr JS Moroka is significantly higher compared to South Africa as a whole.

Spatial palicies changed since 1994. The share of children between the ages of 0 to 14 years is
significantly larger (32.0%) in Dr JS Moroka compared to South Africa (29.8%). Demand for

expenditure on schoofing as percentage of lotal budget within Dr JS Moroka Local Municipality will
therefore be higher than that of South Africa.

312 POPULATION PROJECTIONS

Based cn ihé present age-gender structure and the present fertility, mortality and migration rates, Dr JS

Moroka's popuiation is projected to grow at an average annual rate of 0.6% from 253 000 in 2014 to
260 000 in 2019,
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Table 4: Population Projections- DR J5 MOROKA, NKANGALA, MPUMALANGA AND NATIONAL TOTAL, 2014-
2013{NUMBERS PERCENTAGE)

~ 1 410.000 53.800.000
1,440,000 30000 34,500,000

1 480,000 55,300,000
£,500,000 0,001 56,000,000
1,530,000 56,700,600
1,560,000 57,400,000

" Source: IHS Global Ins:ght Reg:onal eXplorer version 969

When looking at the populalion projection of Dr JS Moroka Local Municipality shows an estimated
average annual growth rate of 0.6% between 2014 and 2019. The average annual growth rate in the
population over the projection period for Nkangala District Municipality, Mpumalanga Province and South
Africais 2.0%, 1.5% and 1.3% respectively. The Mpumalanga Province is estimated to have an average
growth rate of 1.5% which is very similar than that of the Dr JS Moroka Local Municipality. South Africa
as a whole is estimated fo have an average annual growth rate of 1.3% which is very simitar than that of
Dr S Moroka's projected growth rate.

3.4.3  POPULATION BY POPULATION GROUP
The tolal population of a region is the total number of people within that region measured in the middle
of the year. Total popuiation can be categorised according lo the poputation group, as well as the sub-
categories of age and gender. The poputation groups include African, White, Coloured and Asian, where
the Asian group includes all people originating from Asia, India and China.

‘Table 3: Population group by race

a0 44%
0.08% 0.10%
0.07% 0.27%
0.06%
1 0.15%

SR
SDU[CE‘ ‘Statislics. SA 2011
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Table 6: Population by gender ~DR 1S MOROKA

T

54% 52.9%
EXh g e 84.15% 88.9%
Source StatsSA 2011

The age and sex structure of the population is a key determinant of population change and dynamics.
The shape of the age distribution is an indication of both current and future needs regarding educational
provision for younger children, health care for the whole popufation and vulnerable groups such as the
elderly and children, employment opportunities for those in the economic age groups, and provision of
social security services such as pension and assistance to those in need. Age and sex structure of smaller
geographic areas are.even more important to understand given the sensitivity of small areas to pattetns
of population dynamics such as migration and ferfility.

in line with the statistics the 2014 figures for population by gender in Dr JS Moroka LM using the global
insight statistics have indicated that Dr JS Moroka Local Municipality's male/female split in population
was 86.8 males per 100 females in 2014.

Table 7: Population by gender- DR IS MOROKA AND THE REST OF NKANGALA DISTRICT MUNICIPALITY, 2014 [NUMBERS]

; S i g.-! L A ALY S oo ALY ¥
Dr JS Moroka , 253,000

Victor Khanye , 40,400 82,800
Ematahleni 208,000 438,000
Sleve Tshwete 126,000 265,000
Emakhazeni . 23,809 48 400
Thembistie Hani 173,000 326,000
Nkangala 705,000 708,000 1,410,000

Source: IHS Global Insight Regional eXplorer version 969

The Dr JS Moroka Local Municipality has significantly more females {53.55%) than males, when
compared o a typical stable population. This is most probably an area with high male out migration to
look for work elsewhere. In total there were 135 000 (53.55%) females and 117 000 (46.45%) males.
This is different fram Nkangala District Municipality as a whole where the female population counted
708 000 which constitutes 50.07% of the total poputation of 1.41 million,

3.2 NuMBseR OF HOUSEHOLDS BY POPULATION GROUP

In 2014, the Dr JS Moroka Local Municipality comprised of 65 300 households. This equates {o an
average annual growth rate of 1.82% in the number of households from 2004 to 2014. With an average
annual growth rate of 0.36% in the total population, the average household size in the Dr JS Moroka
Local Municipality is by implication decreasing. This is confirmed by the data where lhe average

household size in 2004 decreased from approximately 4.5 individuals per household to 3.3 persons per
household in 2014,
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Tabie 8: Number of househotds - DR J5 MOROKA, NKANGALA, MPUMALANGA AND NATIONAL TOTAL, 2004-2014
{NUDMBER PERCENTAGE]

292,000 (2,760,000
302,000 ] £3,000,000
314,000 993,000 13,300,000
328,000 1,030,000 13,700,000
341,000 1,050,000 14,000,000
351,000 1,070,000 14,200,000

: 361,000 1,090,000 14,400,000
7 62,500 371,000 1,110,000 14,600,000
; E@&g@ 63600 383,000 1,130,000 14,800,000
394,000 1,150,600 15,000,000
404,000 15,300,000

AT X it
E L0} i’w 1.82%  3.30% 2.26% 1.86%
Source: IHS Global Insight Regional eXplorer version 969

Relative to the district municipality, the Dr JS Moroka Local Municipaiity had a lower average annual
growth rate of 1.82% from 2004 o 2014, In contrast, the ptovince had an average annual growth rate of
2.26% from 2004. South Africa as a whole had a total of 15.3 miltion households, with a growth rate of
1 BB%, thus growing at a higher rate than the Dr JS Moroka.

The growth in the number of African headed households was on average 1.73% per annum belween
2004 and 2014, which translates in the number of households increasing by 10 200 in the period.
Although the Asian population group is not the biggest in size, it was however the faslest growing
population group between 2004 and 2014 al 34.15%. The average annual growth rate in the number of
households for ait the other population groups has increased with 1.74%.
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Figure 3: Number of house hold by population group Nkangala district municipality, 2014

- — - o
Number of households by population group

Nlkangala District Municipality, 2014
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3.3 EcoNomy

The economic state of Dr JS Maroka Local Municipality‘is pul in perspective by comparing it on a spatial
leve! with its neighbouring focals, Nkangala Dislrict Municipality, Mpumalanga Province and South Africa.
There are 63 383 economically active {employed or unemployed but looking for work) individuals within
the municipality, 46, 6% of whom are unemployed. Of the 31 063 economically active youth aged 15-34
years in the area, 61,4% are unemployed:

Table 9: Economic Analysis

= Eingloyed
m Unempioyed

© NOT 2conomically active

= Discour aged work scekers

IR

Source: Stafistics SA, 2011y
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Table 2: Gross viue {GVA) by broad economic sector- OR IS MORGKA LOCAL MUNICIPALITY, 2014 { R 8ILLIONS, CURRERT
PRICES)

“Agricultore 0 02%  0.02%

Mmmg ' ‘7 0.012_% ) 000%

_M:m::f'u,tuuu;, B 0.:(')9% C0.0i%

Electricity 0.1¢%  0.02%

. Construction 0. _ o 38.9 ¢ 044%  0.03%

TTrade 01 (0 30 Sss L Ligh | 03%  00%

Transport 0.1 56 13 139s L% 036%  0.02%
Finance LY B9 368 6995 12d6%  411% 0.16%

" Community 0.2 14 407 7723 2.09% 0.59%  0.03%

Total 1.7 107.2 254.5 34051 1.5¢% 0.65%  0.05%

Industries

Source: IHS Global Insight Regional eXplorer version 969
In 2014, the finance sector is the largest within Dr JS Moroka Local Municipality accounting for
R 1.1 billion or 66.8% of the total GVA in the local municipality's economy. The sector that contributes
the second most to the GVA of the Dr JS Moroka Local Municipaiity is the community services sector at 14.5%,

followed by the frade sector with 7.3%. The sector that contributes the feast to the economy of Or JS Moroka Local
Municipality is the mining sector wilh a contribution of R 10.9 million or §.66% of the total GVA.

3.4 Development
Indicators of development, like the Human Development Index (HDH), Gini Coefficient (income inequality),

poverly and the poverty gap, and education, are used to estimate the level of development of a given
region in South Africa relative to the rest of the country.

Another indicator that is widely used is the number (or percentage) of people living in poverty. Poverty
is defined as the deprivation of those things that delermine the quality of life, including food, clothing,
sheller and safe drinking water. More than that, other "intangibles® is also included such as the
opportunily to learn, and the privilege to enjoy the respect of fellow citizens. Curbing poverly and

aileviating the effects thereof should be a premise in the compliation of all policies that aspire towards a
better fife for ail.
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341  Human DeveLoPMENT INDEX (HDI)

The Human Development index {HDI) is a composite relative index used to compare human development

across population groups of regions.

HD! is the combinalion of three basic dimensions of human development: A long and healthy life,

knowledge and a decent standard of living. A long and healthy fife is typically measured using fife

expectancy at birth, Knowledge is normally based on aduit literacy and / or the combination of entclment

in primary, secondary and tertiary schools. In order to gauge a decent standard of living, we make use

of GDP per capita. On a technical note, the HDI can have a maximum value of 1, indicating a very high

level of human development, while the minimum value is 0, indicating no human development.

Table 10: Human Devefopmant index (HDI)

R 1-R 4800 3627
R 4807 - R 9500 6087
R9601 - R 19 600 15236
R 19607 - R 36 200 13643 )

R38201-R 76400 7039
R76 401 - R 153 800 3849

['R153801 - R 307 600 1975
R 307 601 ~ R 614 400 661
R614401-R 1228 800 87
R1228801-R 2457 600 &1
R 2457 601 + a4

Source: Slatistics 54,2011
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Figure 4: Human development index {HDI} - DR 1S MORDKA, NKANGALA, MPUMALANGA AND NATIONAL TOTAL, 2004,
2009, 2014 [NUMBER]

Human Development Index (HDI)
Dr JS Moroka, Nkangala, Mpumalanga and National Total, 2004,
L ~2009, 2014 - - - -

0,7
0.6
0.5 -

0,4

Dr J5 Moroka

Mpumalanga National Tolal

w2004 ® 2009 2014

Source: IHS Global Insioht Realonal eXplorer version 969
in 2014 Dr JS Moroka Local Municipality had an HD! of 0.525 compared lo the Nkangala with a HDI of
0.514, 0.595 of Mpumalanga and 0.633 of National Total as a whole. Seeing that South Africa recorded
a higher HD! in 2014 when compared to Dr JS Moroka Local Municipality which transtates to worse
human development for Or JS Moroka Local Municipality compared to South Africa. South Africa’s HD!

increased al an average annuaf growth rate of 1.37% and this increase is lower than that of Dr JS Moroka
Local Municipality (2.26%).

3.4.2  GisI COEFFICIENT

The Gini coefficient is a summary statistic of income inequality. It varies from € o 1.
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Figure 5; GHNE COEFFICIENT - DR JS MOROKA, NKANGALA, MAUMALANGA AND NATIONAL TOTAL, 2004- 2014 [NUMBER}

Gini coefficient
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0,70 2014
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o]
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N Dr JS Moroka ® Nkangala & Mpumalanga = National Total
Source: IHS Global Insiatt Reaional eXplorer version 969

In 2014, the Gini coefficient in Dr JS Moroka Local Municipality was al 0.528, which reflects a decrease
in the number over the ten-year period from 2004 to 2014. The Nkangata District Municipality and the
Mpumalanga Province, both had a more unequal spread of income amongst their residents {al 0.602 and
0.609 respectively} when compared to Dr JS Moroka Local Municipality.

3.5 Poverty
Poverty in Dr J.S. Moroka

Poverty Rate has drop from 56% (census 2001} 39.90% (census 2011 Unemployment rate: 15-65
years has drop at 46.60% in comparison to 55.77%. Census 1996 and 60.70% census 2001. Person
with disability and women unemgloyment rale has decrease at 49.81% in comparison to 66.24%
census 2001, Youth 15-35 year's unemployment rate decrease at 60.66%in comparison to 75.27
Census 2001, General statistics on household income indicates improvements /decline therefore it
gives the positive trend because people are employed:
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Table 11. Poverty in Dr JS Moroka LM

In line with the Statistics SA, 2011 results, the global insight stalistics also stafes that, itis estimated
that the poverly gap rate in Dr JS Moroka Local Municipality amounted to 28.5% in 2014 - the rate

needed to bring all poor households up to the poverty fine and oul of poverty.

Figure 5: Poverty gap rate by poputation group - DR IS MORDKA LOCAL MUNICIPALITY, 2004-2014{PERCENTAGE]
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10,0%
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Poverty gap rate
Dr JS Moroka Local Municipality, 2014
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Sourca: THS Global Insight Reaional eXplorer version 969
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In 2014, the poverty gap rate was 28.5% and in 2004 the poverty gap rate was 34 4%}l can be seen that
the the poverty gap rale decreased from 2004 lo 2014, which means that there were improvements in
terms of the depth of the poverty within Dr JS Moroka Local Municipality.

3.6 Education
Educating is important to the economic growth in a country and the development of its industries,

providing a trained workforce and skitled professionals required, There are several ways in which one
can evaluate access o educational services in a popuiation. This is evaluated here by observing the level
of school attendance of the population within locat diskrict council versus attendance outside the jocal
area. The higher the proportion of the population that chooses to move to neighbouring district council or

local municipality, the more fikely that this is an indication of insufficient educational provision in the locai
area.

Figure 7: Highest level of education: AGE 15+ _DR 15 MORDKA LOCAL MUNICIPALITY, 2004-2014 [PERCENTAGE]

Highest level of education: age 15+
Dr JS Moroka, 2004-2014

100% .
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60% diploma
sov% n Matric only
; ‘
40% r Certificate /
diplorna witheut
6% matric
Grade 10-11
20%
10% - Grade 7-9

0%

2004 2005 2006 2007 2008 2009 2010 201t 2012 2013 2014

Source: [HS Global Insiaht Regional eXplorer version 969

The number of peaple without any schooling within Dr JS Moroka Local Municipality, decreased from
2004 to 2014 with an average annual rate of -6.15%, while number of people with a ‘matric only',
increased from 24,500 to 31,500, The number of people with ‘matric and a certificate/diploma’ increased

with an average annual rate of 3.25%, with the number of people with a ‘matric and a Bachelor's' degree
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increasing with an average annua rate of 4.88%. Overall improvement in the level of education is visible

with an increase in the number of people with 'malric’ or higher educalion.

Tabla 12: Education Atlalnment

indicator . 1996 L 2911
Nosch 3133 751
M?SU}? 15.42 15.42 25.78

Matric 331 512 851

Soufée: St‘attsti.cs”S'A, 20‘1.1

3.7 Household Infrastructure

Drawing on the household infrastructure data of a region is of essential value in economic planning and

social development. Assessing household infrastructure involves the measurement of four indicators:

Access to dwelling units
Access to proper sanitation
Access to running water
Access to refuse removal

Access lo electricity

A household is considered “serviced” if it has access to alt four of these basic services. If not, the

household is considered to be part of the backiog. The way access to a given service is defined (and

how to accurately measure that specific Definition over time) gives rise to some distinct problems. IHS

has therefore developed a unique model to capture the number of households and their level of access

to the four basic services.

A household is defined as a group of persans who live together and provide themselves jointly with food

and/or other essentials for fiving, or a single person who lives alone.

The next few sections offer an overview of the household infrastructure of the Dr JS Moroka tocal

Municipality between 2014 and 2004.
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371 HousexoLo BY DweLLING TYPE

Using the StatsSA definition of a household and a dwefling unit, households can be categorised according
fo type of dwelling. The categories are:

Very formal dwellings - struciures built according {o approved plans, .. houses on a separate

stand, fiats or apariments, fownhouses, rooms in backyards that also have running waler and
fiush toilets within the dwetling. .

Formal dwellings - structures built according fo approved ptans, i.e. house on a separate stand, fiat

or apartment, fownhouse, roam in backyard, rooms or flatlet elsewhere efc, but without running
water or without a flush foilet within the dwelling.

informal dwellings - shacks or shanties in informal settiements, serviced stands, or proclaimed
townships, as well as shacks in the backyards of other dwelling types.

Traditional dwellings - structures made of clay, mud, reeds, or other locally avaitable material.
Other dwelling units - lents, ships, caravans, efc.

3.7.2 House profile and setvices

The househotd number within Dr J.S. Moroka Local Municipality has grown from 54339 (Census 2001}
to 62162(Census 2011} with the annual growth of 1,35% and the average size of household has drop at
4,01 in comparison o 4.45% (census 2001) the provision to the community has slightly improved in the
provisioning of the electricity(lighting) 96.87% in comparison to 91.81% (census 2001),sanitation flush
chemical 15.94% compare to 13.44 {census 2001} refuse removal 13.65 compare to 12.33%(census
2001) and access to water: water tap inside yard 55.74% has decrease by 65.08% compare fo 73.61
Census 2001. The tenure status has improved from 72.08% compare to 73.61 % census 2001. The
tenure status has improved from 72.08% census 2001 to 82.37% census 2011,

Table 13: This is an indicafion that the life of pecple within the municipal area is improving in lerms of
accessing the basic services.

aH old: e T e DI
Number of households ' 48 270 54339 182 182
Annual growth rate of HHs {%} 1.18 1.18 1.18

| 1.35 1.35
Average HH size 5.25 4.45 4.01
% of HHs with access to: water {municipal tap) 7214 7361 65.08
Electricity lightning 74,57 91.81 96.87
Sanitation (Flush/chemical} 9.56 13.44 15.94
Refuse removal (at least once a weak) 13.79 1233 13.65
Tenure Status: % ownership 95.80 75.08 82.37

Source: Stalistics SA.2011 T T .
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Fipure 8: Houscheld by dwelling unit type - DR J5 MOROKA, NKANGALA, MPUMALANGA AND NATIONL
TOTAL, 2014 [PERCENTAGE]

e e e e

Households by dwelling unit type
100% Dr IS Moroka, Nkangala, Mpumalanga and National Total, 2014
90% ,I___ ____ mOther dwelling
: type
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40% -
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0% :
‘ 0% B Very Formal
L ow b ks ; o
i Dr J§ Moroka Nkangala Mpumalanga  National Total

Source: [HS Glohal Insight Regional eXplarer version 9!3.9./j

Dr JS Moroka Locel Municipality had a lotal number of 4 030 (6.18% of total households) very formal
dwelling units, a total of 56 500 {86.63% of totat households) formal dwelling units and a total number of
3 810 (5.84% of total households) informal dwelling units

figure 9: Formal dwelllng backiog - NUMBER OF HOUSEHOLD NOT LIVING [N FORMAL DWELLING- DR 1S MOROKA LOCAL
MUNICIPALITY, 2004-2014 [NUMBER OF HOUSEHOLDS]

Formal dwelling backlog
Com T T E IS Mbroka, 200420147

2004 2005 2006 2007 2008 2009 2010 200t 2012 2013 2014
mesow Formal dwelling backlog

P S T AL E L R R L i

When looking at the formal dwelling unit backlog (number of househiolds not living in a formal dwelling)
over time, it can be seen that in 2004 the number of households notiving in a formal dwelling were 6 200

within Dr JS Moroka Local Municipality. From 2004 this number decreased annually at -2.75% to 4 690
in 2014.
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3.8 SECTOR AND OPPORTUNITY ANALYSIS
The purpose of this section is to identify the opportunities that are present within the Dr JS Moroka LM

region. The reason for conducting the opportunily analysis is to identify epportunities that would have the
ability to develop the economy for the local municipality and improve the socic-economic conditions of
residents within the municipality. Consequently this section will be based upon the information gathered
in the preceding sections of the report.

In identifying the opportunities a specific methodology has been followed and this methodoiogy has been

applied to each economic sector, therefore this section will cover the following:

« Agriculiure,
o Manufacturing,

+ Construcion,

o Trade,
o Transpor
+ Finance

« Community and Personal services; and

+ Tourism.

3.8.1 Agriculture, forestry and fishing
Bio-fue! Industry will be viable in Dr JS Moroka Local Municipalily because of the following facts:

« DrJS Morokais rich in agricullural resources and (here are favourable agro-climatical conditions.

« DR JS Moroka Local Municipality has a great source for biomass and Bio-Fuels that can be
used to leverage biomass to generate power, this will result in having a potential for over 500MW
in short term in Mpumatanga alone.

»  Since Dr JS Moroka is located in Mpumajanga, it therefore is close lo focal markets and exports
markets and has suitable infrastructure, such as railroads, 2nd highest amount of storage
facilities etc.

e The Bio-Fuelindustry can contribute to the reduction of poliution, exploitation of nalural resources

e.q. coals, as Mpumatanga is one of the geeatest polluters in South Africa and Thembisile Hani

is located in the same province,
With over half the population of Dr JS Moroka Local Municipality fiving in rural areas, rural development
remains an important aspect in the municipality Majority of our population has income below average and

the unemployment rate is high. Mpumalanga has been identified as one of the provinces that have huge
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potential for the production of Bio-Fuel seeing that i is known as an agricuttural base of the country
because of ils abundance in agricultural products. Agriculture is an important resource but is still not
utilized effectively fo the benefit of the poor in the province and local municipalities such as Dr JS Moroka
will need to patticipate in the improvement and development of Bio-fuel. Bio-Fuel can assist to bring

diversification of agriculture and rural economies and thus create employment.
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3.8.2 MANUFACTURING

The manufacluring sector within the Dr JSMLM is estimated to have contributed only 3.6% towards Dr
JS Moroka LM"s GDP and 4.0% towards total employment. Given the high level of mining within the tocal
municipality and the number of products required by this sector, it is disappointing to note that the
manufacturing seclor contributes insignificantly towards the local economy. This clearly indicates that
fimited linkages oceur within the local municipality.

According to IHS Global insight Regional eXplorer 2014, the manufacturing sector experienced erratic
economic growth within the 1995 - 2009 period. The translated into an economic growth rate of 0.37%
during the 2004-2014 period. The Manufacturing sector has the lowest informal employment with 106 and only

contributes 2.94% to lotal informal employment. The statistics related to the manufacturing sectors™ poor
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employment performance is supported by anecdolal evidence as focal government representatives indicated

that manufacturing refated businesses had closed down within the local municipality recently.
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Manufacturing of households goods

In order fo increase local spend and ensure increased generation of income for local communities, it is

proposed that local communities develop a cotiage industry that produces products required by most

households. This produced could include the following:

» Producing curtains
¢ Carpet making

¢ Dress making

3.8.3 CONSTRUCTION

The construction sector contributed approximately 2.1% towards the local economy and 3.3% towards

the local employment within Dr JS Moroka LM.

The construction sector experienced significant economic growth within the local municipality given the

fact that the local municipality experienced significant infrastructural spending. This is mainly attributed
1o the fact that Dr JS Moroka was one of the host cities for the FIFA Soccer World Cup and a number of
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consbruction relaled activiies had occurred in preparation of this event. Unfortunately the economic

growth was not matched by a growth in employment as indicated in Figure 5.15.

Construction Annual growth
Dr IS Moroka {%, Constant 2010 prices)
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384 TRADE

The trade sector for the Dr JS Moroka LM contributed approximalely 6.5% towards the local economy

and 12.5% towards total employment within the local municipality. This sector has increased ata positive

growth rate over the years as the level of GGP for the local municipality increased from approximately R
1 307 million in 1995 to R 590 million in 2009. Whilst an increase in GDP was experienced witfiin the

local Municipality.
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The trade sector is a demand derived sector and is influenced mainly by the levels of income of

households as well as the success of other economic sectors within the local economy

Table 14: Analysis of the trade sector per criteria Factor Appicability to the mining sector Land

Expansion of trade within the local municipality, particularly within the Dr JS Moroka CBOD is limited due

fo the number of mining aclivities that occur in close proximity to the CBD.

=5 T He e e
| The ﬂumber cf Eocally produced goods is the potenhal FESOUICESs lhat
can be soldftraded within the local municipality.

: 2 Labour The trade sector is labour intensive and does not require very

' seclor.

. high levels of skill. However accofdlng fo local stakeholders it is
important to improve the fevel of service of employees within this

5 Soivie areas such as the more tural argas within the Or JS Moroka
LM requrre assnstance {0 create markel facililies that wil enable the
: 1003! producers to sell their ‘products and reach the desired markets
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Opportunity identification through case study analysis, recent trends and other informatien
SMME Development
There is increased potential for SMME development. These SMME opporfunities include providing inputs

to the fourism industry and the government sector. It is believed that the potential goods and services
which SMME"s could provide include the following:

« Security
»  Calering
+ Printing

» Repair and maintenance
« Panel beaters

« Waste removal

» Office supplies

It is also important to ensure that businesses are aware of the opportunities thal are available to them.

3.8.5 TRANSPORT AND COMMUNICATION
The transport seclor contributed an estimated 8.4% towards the local economy whilst contributing only

2.3% towards total employment within the local municipality. This sector has seen significan! increases
within this sector over the 1997 - 2013 period. The level of employment within this sector has however
experienced erratic changes as indicated in Figure 5.20 below

5,0%
0,0%
-5,0%
-10,0%

-15,0%

-20,0% -

-25,0%

it
—

Transport Annual growth Dr 1S Moroka

Labour Remuneratlon
(%, Constant 2010 prices)

15000
% 30000 —— ply IR . S T i I - o
1999, 1990 2001 2003 ch{)f 2007 2009 2011 0133
M % ] 23 000 ® é\\@\\_‘ L
S‘e ? 20000 ~-
R i

O S W .

1D 000

5000

o

004 2005 2006 2007 2008 2009 2010 2011 2012 2033 2004

Source: [HS Global Insight vt Lab ot Remuneration

Besides transportation, communication is also a very impartant component lo enable economic

development within the Dr JS Moroka LM. Itis believed that mos! areas have access to communication.
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The challenges wih regards to communication however are the cost of these services along with the
efficiancy and speed of these services. The relatively high cost and inefficient communication Services
are problematic not only in the local municipality but also throughout South Africa. There are plans and
projects in place to mitigate this problem, this includes the reduction in interconnection fees for celiphone

users as well as the laying of high capacity cables to increase the internel capacity.

Table 15: Analysis of the transport, storage and communication sector

RS
The recentincreases in the price of fuel, is a trend which could possibly
:have negafive impacts on the local economy.

The ICT sector is an impartant seclor that has and is stilf expected to
significantly impact on the way businesses and daily fife is condugled.
: Therefore itis important to invest in this seclor.

} The ICT seclor and good-iransportafion system is amongst the key
factors necessary to creale an enabling enviconment for businesses.
Furthermore, the local municipality should look at the potential
+ opportunifies from the ICT saclor that it can use to further imprave the
- fevel of communicalion and service it provides the businesses and
i residents if serves '

Opportunity identification through case study analysis, recent trends and case studies

» Free wireless intemet; An interesling idea that has been used to atiract businesses has been
the provision of free wireless interet to businesses and residents in a particular area. This 1
innavative and could assist the municipality to attract other companies to the local municipal
area. The feasibility of such an initiafive would need fo be explored; however it could provide the
locat municipal area with a distinctive advantage.

'

« Recycle old computers Potential opportunity exists to recycle old computers from mines and
other businesses within the municipality and donate it o local communities who can possibly fix
these computers and use it in order to become computer literate. The recycled computers can

also be sold thus providing increased income for local communities.

SglPage

50



51

3.8.6 FINANCE
The finance sector plays a significant role within the local municipality as it contribites an estimated

11.9% towards the local economy and 8.5% towards total employment within the local municipality.
According to Figure 5.20 and Figure 5.21, this sector has performed well in terms of both employment
and GDP contribution during the 1995 — 2009 period, except for the year 2009 in which the level of

employment has decreased.

Finance Annual growth
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Table 16: Analysis of the finance sector per specific criteria

hone banking; micro-financing opportunities

i oLlo & OnIV:EconomIc

One of the main challenges facing businesses and local residents is access to finance.
In many instances finance is available however, businesses are nol aware of these
opportunities. The municipality can thus play a key role in crealing awareness regarding
existing institutions
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Opportunity Identification through case studies, other information and recent trends

a. Create awareness regarding existing financial support and criteria that needs to be metin order
to access the financial support.

The main role that the local municipality should play is to enable the local residents to gain access fo
finance. The approach the municipality could follow in order fo ensure this includes ensuring that
stakeholders are aware of all potential financial institutions they could approach as well as the main
criteria that they would need to meet in order to access the required finance. This could occur through
the compitation of a database as welt as by facilitating workshops in which banks are able to present the
criteria that needs fo be met in order to obtain the required funds. Furthermore, this should also include
ensuring that local residents become more financially literate. The municipality should approach the local
banks and determine the key financial paints that need to be conveyed to local residents. The municipality
could thus formulate a programme informed by discussions with local banks.

b. Encouraging banks to locate within the lecal municipal area

An interesting example that could be investigated within the local municipal boundary is to ensure that
all banks within the focal municipal boundaries also have branches within the Dr JS Moroka { .M and not
just have ATM facilities within the local municipality. This is to ensure increase employment opportunities
and local spend. This potential opportunity has been informed by an approach followed by the Midvaal
Local Municipality, in which it requires banks to establish branches within the local municipality instead
of just having an ATM within the local municipality.
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3.8.7 TOURISM
Tourism can be defined as the non-commercial organisation plus operation of vacations and visits to a

place of interest, Whether you visit a relative or friend, travel for business purposes, go on holiday or on
medical and religious trips - these are all included in tourism.

Table 17: Bednights by origin of tourist - DR JS MOROKA LOCAL MUNICIPALITY, 2004-
2014[NUMBER]

181,000 42,700 224,000
2005 186,000 46,800 232,000
2006 180,000 50,700 240,000
2007 183,000 54,000 243,000
2008 183,000 56,100 239,000
2009 166,000 53,600 225,000 -
2010 142,000 70,800 213,000
2011 115,000 72,900 188,000
2012 101,000 78,300 179,000
2013 90,100 80,700 171,000
(2044 82900 85,600 168,000 L
Average Annual growth ~ o
2004-2014 -7.53% ' 7.20% -2.81%

" Source: IHS Global Insight Regional eXplorer version 969

From 2004 to 2014, the number of bed nights spent by domestic fourists has decreased at an average
annual rate of -7.53%, while in the same period the international tourists had an average annual increase
of 7.20%. The tolal number of bed nights spent by fourists decreased at an average annual growth rate
of -2.81% from 224 000 in 2004 to 168 000 in 2014.

Figure 10: Growth in tourism {using bednights) by origin - DR JS MOROKA LOCAL
MUNICIPALITY, 2004-2014[NUMBER]
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From 2004 to 2014 the number of bed nights spent by international tourists overtook the number of bed
nights spent by domeslic tourists. This is as a result of negative growth in the domestic tourists compared

to the positive growth seen in the number of bed nights spent by international tourists in Dr JS Moroka
Local Municipality.

3.8.7.1 TouRIsH SPENDING

It is important to note that this type of spending differs from the concept of contribution to GDP. Tourism
spending merely represents a nominal spend of trips made to each region.

Table 18: Total tourism spending - DR JS MOROKA, NKANGALA, MPUMALANGA AND
NATIONAL TOTAL, 2004-2014[R BILLIONS, CURRENT PRICES)

EISNERIeE - Rkandatas e o Mnaalanas o Nalola

2004 0.1 13 72 104.7

2005 0.1 13 73 | 107.2

2006 0.1 16 85 126.9

2007 0.1 7 84 138.7

-2008 0.1 18 104 1825
2009 -0 20 . w8 1534 i
2010 0.1 ‘ 23 120 1872

2011 0.1 25 129 . 1746

2012 04 30 153 o 1998
2013 01 34 110 2176
S VR ) R SR

2004201 nsgn e T 1006 8.60% _
Source: IHS Global Insight Regional eXplorer version 969

‘Average Anaual growlh

Dr JS Moroka Local Municipality had a total tourism spending of R 134 million in 2014 with an average
annual growth rate of 3.6% since 2004 (R 94.6 miliion). Nkangala District Municipality had a totat tourism
spending of R 3.81 biliion in 2014 and an average annual growth rate of 11.5% over the pericd. Total
spending in Mpumalanga Province increased from R 7.21 billion in 2004 o R 18.2 bilion in 2014 at an
average annual rate of 10.3%. South Africa as whole had an average anoual rate of 8.6% and increased
from R 105 billion in 2004 to R 238 billion in 2014.

3.8.7.2 TourisMm SPEND FER RESIDENT CAPITA

Another inferesting topic to fook at is toutism spending per resident capifa. To calculate this, the total
amount of tourism spending in the region is divided by the number of residents fiving within that region.

This gives a retalive indication of how imporiant fourism is for a particular area.
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Figure 11: Tourism spend per resident capita - DR JS MOROKA LOCAL MUNICIPALITY AND
THE REST OF NKANGA, 2004-2009 AND 2014[R THOUSANDS]

Tourism spend per resident capita

16 000 Nkangala, 2004,2009 and 2014
14 000 B P .
12 060
1G 000
§000 -
6 000 . R [P - . e e
2080 - . . ST e
Drls Victor Emalahleni Steve  Emakhazeni Thembisile
Moroka Khanye Tshwete Hani
& 2004 - =2009 w2014

Source: IHS Global Insight Regional eXplorer version 969

In 2014, Dr JS Moroka Local Municipality had a tourism spend per capita of R 532 and an average annual
growth rate of 3.21%, Dr JS Moroka Local Municipality ranked lowest amongst all the regions within
Nkangala in terms of tourism spend per capita. The region within Nkangala District Municipalily that
ranked first in terms of tousism spend per capita is Emakhazeni local municipality with & tofal per capita
spending of R 13,700 which reflects an average annual increase of 10.28% from 2004.

3.8.7.3 Touriswm SPEND AS A SHARE OF GDP

This measure presents tourism spending as a percentage of the GDP of a region. It provides a gauge of
how imporant tourism is to the local economy. An important note aboul this variable is that
it does not reflect what is spent in the lousism industry of that region, but only what is spent
by tourists visiting that region as their main destination.

Table 19: Total spending as % share of GDP - DR JS MOROKA, NKANGALA, MPUMLANGA AND NATIONAL TOTAL,
2004-2014[PERCENTAGEY

1% §.8% 6.5%

3.1% 8.9% o~ B9%
2.9% 6.4% © . 66%
2.8% 6.2% . 64%
27% 5.9% 6.1%
28% 5.9% 6.1%
2.7% 5.7% 5.8%
2.8% 59% 68.1%
3.0% 6.3% 6.2%
3.2% B.7% 6.3%

Source: 1HS Global Ihsight Regional eXplorer version 969
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In Dr JS Moroka Local Municipality the tourism spending as a percentage of GOP in 2014 was 6.57%.
Tourism spending as a percentage of GDP for 2014 was 3.24% in Nkangala District Municipality, 6.74%
in Mpumalanga Province. Looking at South Africa as a whale, it can be seen that total tourism spending
had a total percentage share of GDP of 6.29%.

To further understand the tourism sector, this seclor is analysed according to a number of factors as
indicated in Table 20 below.

Labour, There is a relalively large pool of labour that could be used by the
taurism sector. Some form of training that improves the level of skill of
these employees would mostly be required

Linkages The tourism seclor has the potential to create linkages with a number of
sectors which includes the transport sector and retail seclor
Enabling environment According to the 2006 Dr JS Moroka LED Strategy, policies of the Dr JS

Moroka tM act as a constraint to lourism facilities within the local

municipality. these policies should be examined and amended if
possible

Given the existence of a number of well-established tourism facilities in areas surrounding the Dr JS
Moroka LM , it is befieved that the potential markets thal the Dr JS Moroka LM should focus upon are:

» Business tourism
+ (ateway development
e Historical and cultural fourism

« Domestic tourism {middle to low income domestic tourists)
Summary of opportunities identified for the tourism sector

o Investigate the feasibility of routes and anchor projects identified previously
» Promote and suppor arts and cuiture

+ Eslablish franchise programme

« |mprove information dissemination

« Recreational Park

« Tap into domestic marke!

» Develop breakaway packages

e Establish tourism facilities along the Mololo Corridor

» Assistin grading tourism facilities

s Increase prominence of mining tours

« Decrease regulatory constrainls on tourism development where possible
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¢ Venues for events

o Marketing and promoting real viltages as tourism atfractions

e Oplimise usage of stadiums

3.9 SUMMARY OF THE SWOT ANALYSIS

TS seri Mrwr
Generaf

Agriculture s increase in supply of fabour l
o . » |mproved economic activities as a result of many job 3.
» Has been identified as a key economic sector creation opportunities ;
. ; i

*  Theland near the rivers are very fertile « N4 route the main link from Gauteng Province to

» Rain water harvesting Nelspruil {via Maptito)

»  Alleast two crops are grown per season for instance
cotton and sunflower

» This seclor is growing and there has been continuous
intervention from various stakeholders

s There is fertite land on the West of Dr JS Moroka LM

« N1 route that will lead to the Beit bridge Border

«  R568 route that will contribute in promoting lourism
as L will lead to Mdala Nature Reserve

+ GYAisincreasing

s  Mining activities are expanding

Tourism e Having TVET College (CN Mahalangu Campus )
offering Electrical engineering Automotive , Civit,
» Tourist destinations such as Mdala Nature Reserve, N1to N6 and , and Business Management N4 to
Mkhombo Nalure Reserve anxl Kwa Nostokana N6 . Financial Management , Management
« Inherent Ndebele and Tswana Cultural assels along major Assistant N4 to N6 5
routes for example N4 route and West (Mathanjana) 1
respectively. and Vocational Skills Programmes |
= Heritage Electrical , Civil, Automotive , level 2to 4
«  Existing tourism attractions Office Admin and Finance , Economics and
« Inherent natural features Accounting level 2o level 4
Mining

o University of Mpumalanga which offer a Basic
. education qualification
« Abundance of mineral resources for example coal :

Manufacturing

« The manufacturing aclivity is based on skills and
experience gained from companies that have closed down
in the area.

« Maijor road routes for transporiation such as R573,R568
and N1

Wholesale and Retail Trade
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] Key Sector

This seclor contributes a fair amount of GVA and needs to
be enhanced espemaily the mformai sector.

L]

Agriculture

Tourism

Limited amount, of fertite fand for inigaled crop farming in
the East of the LM.

Poor soil conditions as a result of soil erosion and poliution
Overgrazing

Environmentally unfriendly faming praclices pose a threat
to the environment and the sustainability of agricuttural
practices

Lack of constant access to water fo be used in famming
practices

Lack or fimited skills and technical knowledge amongst
local farmers

tack of access to markels and transportation

Many projects previously identified have not yet
materialised

Youth lack inferest in farming
Stan-up finance is not easlly accessible {o farmers

Livestock damage crops when farming areas are not
propery fenced

Poar poultry famiing infrastructure

Stock theft

Farmers lack capagity o deal with health care issues of
animals

Management and coordination and poor support systems

Lack of implementation of and commitment tourism
planning undertaken

Location — seen as (oo far away from other aftractions in
the province

The various problems of public tourism infrastructure
including poor roads, the lack of signage

The lack of significant investment into tourism by both the
private and public seclor

The fack of structured tourism marketing and training for
the area

The poar networking amongst product owners and the
resultant fimited knowledge of other atiractions in the area. j

Waste Management

Lack of access to basic services which impacts
negatively on the locat economic environment
79.9% remove their own refuse personally

1.37% have no elecricity at all :
ICT infrastructure is minimal i
Low skills and education fevels (25.3% of working
age population do not have schooling

More than 50% of the population rely on social
grants ;
Dispersed settlement pattern ‘
5.84% have informal dwelling units

19.06% have no formal piped water

34.6% are withou! any schooling

45% is the unemployment rate

Littie collaboration between  slakeholders
(Tradiiona} Council and Municipality need to work
together and together with the focal stakeholders
such as businesses and ¢o-0ps)

GVA is the most for the teriary sector

New projects are done ad hoc and poltically
inclined without operational guidelines and
previous research and plans in place '
National projects are being delivered but not
speaking to the needs of the people i
LED institutional Structure
Not having accurale statistic for students i hose | i
completing at TVET College ‘
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Mu

Key Seclors

This also refated fo the poor local general awareness of
tourism within the local

Manufacturing, Construction and Mining

Distance from major supplier industries and markels
The logistics costs of getting goods to market

The difficulty of attracting technicat staff

and opportunities for the youth in the locality

The shortage of business skills and,

The difficulty of accessing finance.

Wholesale and Retail Trade

Informal fraders have fack of proper facilities to sustain

their practices

Informal traders lack management

Leakage of shopping outside of Or JS Moroka Local
ality

General

Agriculture

Grow the agricultural sector to reach its full potential due to
the ifrigated farming practices nol reaching optimat limil of its
capacity

Need for agro-processing and producing a value added chain
of activities to sustain growth in Dr JS Moroka Loca!
Municipality

Need to grow livestock practices

Private — Public Partnerships with NGO's involved in the
development of Dr JS Moroka Local Municipality

Collective production and marketing

Tourism

An opporiunity exists fo link Dr JS Moroka focal municipality
with the surrounding attractions from other neighbouring local
municipalifies

An opporiunity exists to create a tourism corridor along the
major road route.

Manufacturing, Construction and Mining

Take advantage and enhance the curent initiatives such as
block making and the shoe industry

» Focus on Dr JS Moroka Local Municipaiity as a
piiot project and key priority node from government
depariments

o Link to surrounding local Municipalities in Nkangala
District Municipatity

+  Promote Public transport

« Grow and expand existing businasses within Dr JS
Moroka Local Municipality _

« Align National projecis to local objectives and
projects and deliver accordingly.
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« Capitalise on employmen from the construction and mining E
secfor as this is a growing seclor

»  The underdeveloped infrastruciure and evidence of the many
housing projects that are set to take place, provides an
opportunity for construction

= Esfablishing incubators business to improve local skills

Wholesale and Retall Trade

There is an opportunity to enhance this sector as the informal sector
is growing and of importance to the poor and disadvantaged
population of Dr JS Moroka Local Municipality

| Key Sectors ... ... General
| Agriculture ¢ HiV/Aids — infections and deaths have
» Frratic rainfall and climate conditions ; increased, affecting working age population
: « Unhealthy cattle, goats and chickens f and children
i e Animals have diseases and need medical atientonto  ~ »  Infrastructure
5 sustain the livestock farming practices » Decreasing Poputation (negative growth rate)
« Natural Disasters
Tourism

« There are no product cwners
_« There is no collaboration with tourism organisations
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SECTION 4: STRATEGIC FRAMEWORK
4 STRATEGIC FRAMEWORK

The purpose of this section is o identify a framework that will assist in the development of this strategy.

Through communication with local stakeholders the vision and objectives within the local municipality had
been identified.

The vision for the local municipality is presented in the Box 4.1 below.

Vision for the Dr JS Moroka LM

The identified vision creates a framework and guidefine to inform the LED Strategy. Based on {he above
vision it can be noted that the key elements that has been identified as part of the vision for the Dr JS

Moroka LM is to diversify the local economy, create jobs, improve the leve! of skill, increase levels of
service delivery and ensure optimal and efficient utilisation of resources. in order to meet this vision a
number of goals as well as some objeclives had been identified.

Table: Goals and related objectives for the Or JS Moroka LM

dfGrEREEd A RBIoyITNE
Increased investment
- Increased skills
Objective 1: Increased number of educational facilities
Objective 2: Increased number of vocational institutions
Increase the levels of health and safety
Increase service z
Objective 1: Increase the number of local community forums to assistin thearea |
- Responsible imp[ementation of corporate social responstbtlitv '
Build green economy
“Increase local procurement
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SECTION 5: INSTITUTIONAL STRUCTURE

5. INSTITUTIONAL STRUCTURE
The purpose of this section is to identify all structures involved in the implementation of LED and to

provide recommendations to enable these structures to effectively implement LED within the local
municipality. An analysis of the institutional structure is a key element to ensure effective LED
implementation. The importance of strong inslitutional structures were highlighted after reviewing the 'Key
lssues in Local Economic Development in South Africa and a Potential Role for SALGA" a paper
prepared for South African Local Govemmen! Association (SALGA). This study examined, inter afia, the

key challenges facing LED within the Mpumalanga province. These challenges include:

« Different understanding and expectations for LED,

«+ Challenges with capacity within the LED unit includes isolated LED Units without sufficient
capacity to implement the LED projects,

« The placement of the LED Structures within the local government hierarchy is often not able to
effectively carry out its mandate,

« infrastructure generally obtains most of the budget whitst LED remain unfunded, and

« LED Forums needs to assist in the alignment of various initiatives and structures.

As such, it can clearly be noted that challenges associated with LED institutiona! structures are the key

constraining factors to LED and improving these structures would enable effective LED Implementation.

As a result, this section will therefore cover the following:

« Stalus of LED,
o Relationships between he different LED role-players, and
¢ Recommendation to further strengthen LED.

i

5.2 STATUS OF LED
The main body responsible for Local Economic Development within the Dr JS Moroka local municipal

area is the LED unit within the Dr JS Moroka LM. As such the performance of this unil as weli as the
existing structure of this LED Unit will be examined, in arder fo clearly identify recommendations to

improve the effectiveness of this unit. In addition, the establishment of a development agency will also
be examined within this sub-secfion.
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Dr JS Moroka LED Unit Structure

The LED unil within the Dr JS Moroka LM consists of approximately 12 personnel. This unit is mainly

divided into two components namely: Public Participation and SMME/Enterprise Development. The
structure of this unit is presented in Figure 5.1.

Figure 12: Current LED Unit Structure

The following have been indicated as interventions that have been implemented to mitigate the
abovementioned challenges:

«  To assist with increasing the understanding of LED, workshops were conducted lo inform people
regarding what LED entails. There was however a poor response and it was indicated that these

workshaps need to be conducted more regutarly in order to reach all stakeholders.

i

The following steps have been taken in order {o increase funds to the LED Unil:

o Registration of economic development projects in the IDP to attract external donor
funding,
o Application for registration of infrastructural development project for MIG funding.
« In order o mitigate the challenge associated with the lack of capacily within the LED unit, it was
indicated that the local municipality had submitted a report to refevani municipat commitiees on
the restructuring of the LED
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The challenges facing the LED Unit include the following:

»  Alack of knowledge of various stakeholders (municipal employees, political leadership and focal
communilies) regarding LED,
e Alack of capacity within the LED directorate, and

»  Alack of funding of projects

Based on the above, it can thus be assumed that whilst a number of challenges affect the capacity of the
LED unit, measures are in placef to be put in place in order to mifigate these challenges. One of the

measures of note is the proposed expansion of the LED unit as indicated in below.

The main changes proposed by the DRJSM LM to the LED Unit are:

« The addilion of a separate depariment for markeling and investment atfraction,
« increase the number of staff within the Research and Policy Development Depariment, and

Proposed Structure

« Increased costs — one of the main challenges that hiave been identified for the LED unit has
been the lack of funds available fo implement projects. This challenge may be further
exacerbated as an increase in the number of staff would decrease the amount of funds that

would be available for project implementation.

GalPage

64



Therefore, instead of expanding the existing LED unit, the local municipality could investigate the
reshuffling of the existing unit in order to increase the scope of workfassistance which the LED unit
provides. This could also include increasing the level of skili of existing employees within the LED unit in

order to ensure that employees can effectively carry out their stated mandates.

In addition to the restructuring of the LED Unit another element that needs {o be ensured is that persons
who have the right level of skili and experience are approached. in order to ensure this, it is necessary
to examine the existing recruitment policies and praciices within the focal municipal area. It is understood
that the current recruitment practices may not be effective in ensuring thal the most suitable candidate
for a parficutar position. Some of the changes to the existing recruitment practices may include:

e Ensure that the director of the LED Unit or ofher senior staff assist in the recruitment process.
This is necessary as these staff members would be able to assist in determining if a potential
candidate is suitable for their depariment

+ Ensure that the recruitment process is transparent and that there are no doubls regarding a
candidates ability to perform his duties Thus in order to strengthen the LED Unit for the Dr JS

Moroka LM, the municipality shoutd restructure the existing LED Unit and change the existing
recruitment policies and practices followed

Establishment of a development agency

A development agency could be described as a specialised body that acts as a delivery vehicle for
economic development in a specific geographical area and an extension of the developmental role of a
local authority, where economic ideas are translated into feasible and bankable projects. According to

the NDM LED Strateqy the main benefits/advantages of a development agency are: [

+ aflows for the establishment of a formal and legal partnership between different stakeholders

thus enabling the integration of development efforts and overcoming problems of duplication
and lack of co-ordination,

« assists with the strengthening of the capacity of current LED syslems,

= uses a semi-external body,
» focused drivers of the economic development agenda within a local area,
« able to obtain donor and grant funding for project implementation

« able to supporl specific business sectors or specific geographical areas e.g. a development
corridor

« provide an opportunity fo alleviate bureaucratic processes within a municipality,
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» promote a more private-sector lype culture, and

e accelerate investment and public private partnerships.

It is also worth noting that the Nkangala District Municipality is currently in the process of establishing a
district wide development agency. A Dr JS Moroka Economic Development Agency could potentially

duplicate the functions of the district development agency. However, a final decision could be taken once
the NDM Economic Development Agency is operational.

53 RELATIONSHIPS BETWEEN LED STAKEHOLDERS
A number of role-players are directly or indirectly involved in local economic development within the Dr

JS Moroka LM. Private businesses are for example invalved in the development of the local economies
although their main objective is 1o create profitable businesses. On the other hand the LED unit within
the local municipafity is mandated with the task fo enable and support LED within the locat municipality.

An important element that needs lo be strengthened is the relalionships of the LM with the different
agencies{supporting institutions and stakeholders within the local municipality.

tnstitutions such as Invest North West and the North West Development Co-operation are situated within
the Dr JS Moroka LM although limited to no cooperation exists between these structures. However these
agencies can play a rofe in LED and thus a formal relationship needs to be established. This can possibly
oceur through the drafting of a Memorandum of Understanding (MOU) between the different parties.

Relationships with stakeholders would also need fo be improved. The challenge to improving
refationships with stakeholders, and particulady the privale sector is to prove to stakehoiders that the
municipality is involved in LED support and implementation rather than just in planning and discussing
issues related to LED. A possible solution to prove this is to implement the project indicated in section 5
which relales to the utiisation of sacial networking sites in order fo easily fransfer and oblain information
to and from local stakeholders. This will increase {ransparency and accountability and also enable local
stakeholders to partake and take ownership of LED inifiatives within the local municipality.

It should also be noted that there is no formal LED Forum within the local municipality afthough other

structures which the municipality could approach inciude various business associations, the Producer
Forum, Hawkers Forum and so forth.
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54  RECOMMENDATIONS TO STRENGTHEN THE LED STRUCTURES WITHIN THE DR JS
MOROKA LM

Given the analysis in the preceding sub-sections, the following recommendations are proposed lo
strenglhen the LED institutions within the local municipality:

» Sign a memorandum of understanding between the local municipality and other suppart
structures

+ Implement the project by using social networking sites to communicate more frequently to local
stakeholders
« Reslructure the LED unit whilst trying to minimize potential cosls in so far as possible =

»  Amend recruitment policies and practice in order to allow for the identification of the most

suitable candidates for the job

+ Ensure that the existing LED unil members have the required fevel and skill to enable them fo
effectively camy out their stated mandates Given the analysis of the institutional structures
involved in LED implementation, the next section examines the approach that should be followed

in arder to enable the atfraction of investment to the loral municipal area

SECTION 6: IMPLEMENTATION PLAN AND GUIDELINES
6. IMPLEMENTATION GUIDELINES

The purpose of this section is to provide the LED Unit members with an implementation guide that could
effectively assist with the implementation of the identified projects. This step is viewed as crucial due fo
the fac! that many LED Strategies have failed during the implementation phase.

As a result this section wjll cover the following:

» Project categorisation,
« Guidelines to enable LED implementation,
« General guidelines, and

» Appiication of guidelines per project groupings.

6.2 PROJECT CATEGORISATION

From the oppariunily analysis section, the institutional framework section and the investment attraction

plan section, a number of potential projects and initiatives have been identified. These projects however
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require different actions from the LED unit in order to enable the implementation of the identified projects.

However, before providing guidelines on the implementation of this project, it is important to understand
the nature of these projects.

As a result the projects will be categorised into the following groups in order to enable the identification
of general implementation guidelines:

« Private sector projects: projects that can only be implemented by the private sector. These are
purely profit driven projects. Government will not be the ullimate beneficiary of this project but it
should play a role in enabling the opportunily to be realised.

« Public sector projects: These projects are implemented by the public sector and are projects
that will positively improve conditions/environment for all stakeholders.

« Public Private Partnerships (PPP): these relates fo projects which will be owned by both the
public and private sector. ‘

6.3 IMPLEMENTATION PLAN

An implementation plan is a management tool designed lo illustrate, in detail, the critical steps in
developing and starting a project. The sirategic clusters mapped out in section seven are onfy meaningful
if broken down into specific programs and projects. Only then can these stralegies be effectively
implemented. This section therefore identifies projects and skeiches out a work plan for these projects.
Before this is done, it is important fo consider the main development stakehoiders. The stakeholders
listed below are not exhaustive. The list contains the most strategic, and man stakehoklers who are
central fo Local Economic Development in Nkangala District. These stakeholders will be useful fo engage,
for the purpose of parinerships around LED. They are the following:

¥

Medium and long term Project ldentified

Cet ol
2] Livestock NDM , Rural
2o care center (| fivestock food in terms development ,
=ty Agricultural of draught and DERDLA and
22 project) medical center for Dr JSM

fivestock ( prolect live
stock) and job
creation
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Job creation , Dr JS Maroka,
NDM,
Department of
Water and
Sanitation ,
Rural
Department
Mkhombo Job creation NDM , Rural
resort and development ,
building a DERDLA,
1 school for DEAS , and
4 drawing and DrJsM
| beats craft for
Ndebele Art
1 Manufacturing | Develop local SMMEs NOM , Rural
of Capsand | and Co operatives development ,
pavement Province and
: : Dr JSM
551 Manufacturing | Develop focal SMMES NDM , Rural
24 of Capsand | and Co operatives development ,
pavement Province and
: Dr JSM
6. | MolotoRail a. create safety route for DOT
Corridor commuters :
L b. improve transportation of
Vi goods i
7. { Biodiesel a.Create job opportunity 1 Stilito be Private Sector
plant b.investment opportunity = quantified
Short term Projects Identified
St Hain
isBlde i ) 6 e
Lo e Gt e e
a. Creatton of ]obs e ﬁ*&& RAe0m 300 ;obs Dr JSM NOM ,
b. To act as a center of new § t& o :31 DEA
.| investment altraction S 7
5 = &2
a. packaging will enhance | Still to be MTPA | DRJSM
tourism products in the quantified

| area.
b. will promote tourists and

create jobs in the
-1 municipality (Tourism

broacher )
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Business
de\reiopment

: !ncubathn e

‘and frainfng
projects Lo

there is skills shortage in
the area

It has been established that {; 3

| a. enhance tourist visits

-1 b. strengthen cultural brand

om"| ¢. Creation of jobs
- | d. enhance circulation of
| money

ial - - | a Toimprove business
t | envirpament

| b. Increase products
1 offering

7 6. offer space for trading for

SMME's

Sllﬂ to be
quantified

'%?’%ﬁ

sy

20-200 jobs

Private sector

2| 200 jobs

Private
sectorfkageng

Still to be
quantified

MEGA facilitation
by THLM

a) Enhance farmers

: produciivity

b. Maximize local products
and local purchase for local

| money circulation

Still to be
guantified

*mark'“"; stal[s

= | product producers

~1 opportunities .

_| b. To provide market for

a.increase jobs

local fourism

53¢ : &a;w 35

FSGBISRA

a. Establish market place
for local traders.

b. maximize market
demand

4. Abattoir for poultry

e
£

-3

Still fo be
quantified

DARDLEA

3 }—QO crafters to be

# housed

NDM

20 jobs
opportunities to
be created

NDM

Siili o be
guantified

DARDLEA

10.

1 a. increase local
‘| employment

g | b. Develop specific brand

| . Increase circulation of
-} money in the local

1 economy.

Not applicable

40

MEGA , NDM and
DRJSM

11,

Establishment
of a
community
park

a.community fourism
opportunity

Still to be
quantified

w251 Diretsogetse
fize Veq dry facility

a.Creation of job
opporiunilies

Stilf to be
quantified

DRJSM

il To be advised

DRJSM
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=4 Tourism a. Raise funds for the 55 Tobeadvised | Or JS Moroka
Annual event | municipafity =
=1 in September 1 b. Encourage social activities
* in the society
i LED Broacher | Raising awareness and Dr JS / NOM
| and Bradding | marketing the municipality
i material
a2t LED Summit | Developing the SMMEs and Dr JSIM
- Cooperalives ,
raining of Providing support o local 1 Training 30 Dr JSLM
SMMEs and | entrepreneurs and co SMMEs and 30
i Cooperatives | operatives Cooperalives
2 1 per year
4 Reviving Have information center with 07 jobs to be CrJSLM , NDM,
} tourism tour guides created MTPA
center

6.4 GUIDELINES TO ENABLE LED IMPLEMENTATION

In addition to providing guidelines to assist in the implementation of the identified opportunities, this
section also provides guidefines on the steps thal need fo be taken in order lo enable the implementation
of the identified opportunities. These steps have been informed by the preceding sections and are
presented in Figure below.
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These steps are the initial actions that would need to be taken. Each of the above mentioned steps are
briefly discussed beiow:

6.4.1 Strengthen LED Unit
This relates to creating a more efficient and effective LED institutional structure. The steps to improving

this unit have been hightighted in section 5 of this report and therefore the following would need to be
ensured:

« Sign a memorandum of understanding between the local municipality and other support
structures

o Implement the project by using social networking sites to communicate more frequently to focal
stakeholders,

» Restructure the LED unit whilst trying to minimize potential costs in so far as possible

e Amend recruitment policies and practice in order to allow for the identification of the most
suitable candidates for the job

« Ensure that the existing LED unil members have the required level and skill to enable them lo
effectively carry out their stated mandates

6.4.2 Create more informed/educated local residents
Residents within local communities have varied and sometimes misinformed information regarding the

functioning of government and parficularly local governments” role in LED. It is understood that steps
(workshops) had been previously being implemented in order fo address this issue. Such steps should
continue as it had been indicated that altendance at these workshops was not very high.
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6.4.3 Inform residents about the potentia! opportunities.
One of the key faclors to ensuring the implementation of the LED Strategy is lo ensure that local

stakeholders buy-in into the strategy and will look to implement the identified opportunities. As a result
these stakeholders would need to be aware of the LED Strategy and the main opporiunities idenfified
within the strategy. Furthermore, the local municipality can also be made of the potential opportunities

within the local municipality {as indicated by the LED Strategy and other sources) through the compilation
of a trade leads brochure.

Implement the investor attraction plan in addition {o informing local residents about the opporunities
within the local municipal area, other potential investors from ouiside the local municipal area would also

need to be approached. These investors should be approached in fine with the recommendations
provided in section 8 of this report.

6.4.4 Creation of an enabling environment
A key requirement in the implementation of the LED Skrategy would be to ensure that an enabling

environment is created for business development. Many of the public sector projects seek to create this
environment.

The provision of basic services is a key element to create an enabling environment. According to the

2015-2016 IDP, a number of challenges have been identified which relate to basic services, these include
inter alia, the following:

» Backlogs in the provision of infrastructure, this relates to water and roads,
« Power supply and reliability, and

« Access fo basic household and community services.

Whilst the LED unit cannot provide basic services within the local municipal area, as this is not its
mandate, it could support and lobby for the provision of basic services. The support that the local
municipalily can provide would be to identify areas in need of the relevant services/intrastructure through

consulialions with stakeholders and approach the relevant insfitution/depariment to assist in mitigating
the problem.

6.5 GENERAL GUIDELINES
This sub-section indicates the general guidelines that are appiicable fo the opportunities identified. Seven

general guidelines have been identified and are briefly discussed below.
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Projecls have been prioritised using the project priorifisation model. These proritised projects need to be
confirmed as a high priority project by the local municipality and its stakeholders. Once this step has been
conducted the next step would be fo integrate the LED Strategy projects into the 1DP.

This is necessary due to the following:

o Municipal funds can therefore be allocated to some of the projects
« External stakeholders {for example mines) use the OP to inform their SLP and corporale social

responsibility initiafives. If the LED projects are included in the IDP all stakeholders will be
working towards a common goal rather than working individually.

Step 2: Finalisation of location

After examining the SDF for the local municipality a spalial allocation/component had been provided for
the projects. This assists in indicating the potential location for the projects. This however, does nol
indicate the exact site in which the projects are fo be located. The final identification of the location for
the projects should occur by communicating with the spatial planning unit within the municipality and
through communication with the local stakeholders.

Step 3: Pre-feasibility and feasibility study

The LED projects have been idenfified through a number of processes which includes the identification
of gaps wilhin the value-chain, improving on existing strengths, working and supporting stakehalder
initiatives and so forth. The processes assisted in partially examining the feasibifity of the projects,
however before the projects are implemented, an in depth analysis of the feasibility of the projects is
required. As a result a pre-feasibility and/or a feasibility study will need lo be conducted.

A pre-feasibility study is generally required for some of the larger projects identified. The purpose of this
study will be to determine if there is a sufficient basis to conduct a feasibifily study. A pre-feasibility study

should be conducted if there is limited information regarding the projects and if conducting a feasibility
study would be foo expensive.

On the other hand a feasibility study relates to an in depth analysis of the proposed project. The key
objective of a feasibility sludy is o provide investors with information regarding the viability of the project.
It should indicate if the projects anticipated return. This retumn on investment should be informed by the

market demand and supply. The key elements that should be contained within the feasibifity study include
the following:
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» focafion analysis

« lechnical processes and requirements
« financial analysis

e ownership

» organisalional structure

= risks and opporiunities

In summary a feasibility study should provide a detailed analysis of the viability of the project and it should
serve as a justification for moving forward with the implementafion of the proposed project. This step
assist in managing the risks associated wilh project implementation.

Step 4: |dentification of partnerships

This step relates to the identification of pariners and beneficiaries who will eventually be solely
responsible for the project if it is a private sector project. For example, the municipality may have been
involved in conducting research on the viability/feasibility of establishing a stainless steel manufacturing

plant within the local municipal area but it would nesd to identify partnars/potential investors who would
actually manage the business.

If the project is a public sector project the municipality will establish partnerships with various
organisations that could support and enabie the development of the project. An example of this would be
the development of a skills programme within the focal municipality, in which institulions invoived in
training programmes will be approached. Establishing parinerships for public sector projects will not only
increase the resources available to the LED unit, but it would also assist in mifigating the challenges
associated with the insfitutional struclure.

Stap 5: Development of business plans

In order to enable a clear understanding of the sieps that will be involved in the establishment and
operation of the business, a business plan needs to be formulated. A business plan is also generally a
key requirement for banks and funders and is thus a key document if external funding is required. The

business plan should be informed by the feasibility study that may have been compiled. The key elements
which should be included in the business plan are the following:

= Description of the Proposed Project

» Background Information about the Location and Beneficiaries
« Market Strategy
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Management and Human Resources
Operation Plan

Expected Effect of the Proposed Project
Strategic implementation Timeline
Potential Risks

Summary

Moniloring and Evaluation Plan

Financials

In summary the business plan should serve as the principal source of guidance regarding the

implementation of a project and should assist in obtaining the relevant exteral funds for business
development.

Step 6: Funding and other support

One of the pitialls of most projects is obtaining the necessary funding and support to implement the

projects. There are however a number of institutions/structures that could assist with the implementation

process. Awareness regarding these insfitutions is however limited.

Some of the key instilulions include the foliowing:

-

Development Bank of Sothern Africa (DBSA): according to the DBSA"s website, the DBSA s a
development finance institution whose purpose is to accelerate suslainable SOCioeCoNOmic
development by funding physical, social and economic infrastructure. This institution can be
approached to particularly support the rurat development and lourism refaled development within
fhe local municipal area. The DBSA is also implementing the JOBS FUND on behalf of the
national freasury. Thus, this institution could also be approached for many of the other
opportunifies identified, as the key rationale for identifying many of the opportunities has been
their ability to create employment opportunities.

IDC: the IDC is a self-financing, national Development Finance Institution {DFI) which seeks to
promote economic growth and industrial development in South Afiica. The IDC has recenlly
restructured its programme in order to support and assist in ensuring that the New Economic
Growth Path and the Industrial Policy Action Plan are implemented. Thus in addition o the usual
IDC funding, the 10C is looking to support the particutar sector as indicated in the policy section
of this report. Given that this LED strategy has been informed by the IPAP and New Ecanomic

76{Page

76



Growih Path, the municipality and the local businesses have an increased likelihood of obtaining
the necessary funding

6.5.1 Land Bank

Land Bank is a specialist agricultural bank guided by a government mandate to provide financial services
fo the commercial farming sector and fo agri-business, as well as avail new, appropriately designed

financial products (hat would facilitale access to finance by new entrants to agriculture from historically
disadvantaged backgrounds.

The objeclive of Land Bank is:

« To develop and provide appropriate products for commercial and development clients.
« To leverage private sector investment into the agricultural seclor. To develop parinecships with
intermediaries for on lending.
« To develop techniques for financing high-risk agricufture and new business areas.
« To support programmes of the Ministry of Land Affairs and Agricutture by aligning the Bank's
products with these programmes.
« To contribute to rural development by linking up with govemment structures and activities.
The Land Bank can actively contribute in parinerships which relate to Land Redistribution for Agricultucal
Development {LRAD), Agricultural Sector Plan development and the government's Integrated
Sustainable Rural Development Strategy (ISRDS). As a development finance Insfitution, the Bank also
provides support to farmers who contribute fowards development without focusing exclusively on profits.
The contact details of Land Bank offices closest io Nkangala District Municipafily are as follows:

017} 811

6.5.2 Small Enterprise Development Agency (SEDA)

SEDA was established in December 2004 as an agency under the Depariment of Trade and Industry.
The establishment was done by merging three organisations; Nitsika Enterprise Promotion Agency,
National Manufacturing Advisory Cenlre (NAMAC) and the Community Public Private Partnership
Programme {CPPP). The objectives of the Small Enterprise Development Agency is to:

» Design and implement development support programmes

« Promote a service delivery network thal will increase the contribution of small enterprises to the
South African Economy and promote economic growth, job creation and equity

« Strengthen the capacity of service providers
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+  Strengthen the capacity of smalt enterprises to compete domestically and internationally

SEDA's specilic funclions are to:

+ Implement government policy for small enterprise development

« Design, develop and implement small enterprise development support programmes
+ Facilitate access to non 'financial resources

+ Facilitate markel access

« Foster parinerships

« Develop service delivery nefwork

- Minister can extend services provided by SEDA 1o include financial services

Animportant aspect of the Agency is the technology programme. The GODISA Trust and the Technology
Programmes were integrated into SEDA in April 2006, becoming SEDA Technology Programme (STP).

The overall purpose of the STP is to stimulate SMME's and cooperatives in creating a new paradigm of
Quality & Excellence, so that enterprises are able to compete and benchmark themselves with the best
in the global arena. This is achieved through three dimensional approaches.

(a) Development: The unit provides well designed, researched and tested support programmes on
Quality and Exceflence methodologies. This is achieved through workshogps for the awareness of Quakity
principles, trainings that are designed to introduce the enterprises to ocal and international standards.
Publications that are well package to inform and expose all stakeholders to global compefitiveness trends.

(b) Competitiveness: Enterprises are encouraged o apply and implement Quality management
systems o have an edge in the markel. Different Quality systems are provided that suits small enterprises

of all sectors. Enterprises by using Quality principles will be able to understand and be able lo compete
anywhere in the worid.

{c) Sustainability: In order o remain in business the enterprises needs to conlinuously improve.
Reviews, assessments and evaluation of processes, procedures and policies have o be an ongoing

exercise, Monitoring of organizational strategic objectives needs to be measured in meeting cusiomer’s
expectations.

The specific role of the STP is o:

» Promote the imporance of quality and Standards as key drivers of South Afiica’s
competitiveness; ,

o Enhance the quality & standard of products and services produced by South Alrican
entrepreneurs for export markets through providing advice and technical support;

« Develop technical skills needed to create a broader understanding of national and internalional
compliance standards;

- Provide systems support to South African firms to upgrade their industrial capabilities through
standards and Quality assurance with a key focus on Small Medium & Micro Enlerprises;
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» Provide conformity assessment support to Small Businesses in South Africa and nelping them
to overcome lechnical barriers to frade:

The contact details of the offices which could serve Nkangala District are as follows:

i SEDA NKANGALA BRANCH
Witbank, Mpumalanga

23 Cnr Botha Ave & Rhodes Str, Hi-Tech House, Witbank, 1035
{ PO Box 1494, Witbank, 1035
Landline: {013} 855 6970
Fax Numnber: (013) 655 6986

E-Mail: sndwandwe@seda.org.za

6.5.3 Shanduka Black Umbrellas

Shanduka Black Umbreflas is a non-profit enterptise development incubation organisation partnering with
the private sector, government and civil society to address the low levels of entrepreneurship and high
faiure rate of black owned emerging businesses in South Africa. The programme focuses on promoting
entrepreneurship as a desirable economic path, and nururing 100% black-owned businesses in the
critical first three years of their existence through the provision of nationwide incubators.

Shangduka Black Umbrelias is also a multi-stakeholder coltaboration programme with the purpose of
achieving econcmic and sacial change through action, inspiration and support. In order fo create a
sustainable programme fo harness and strengthen South Africa’s hiack entrepreneurs, Shanduka Black
Umbrellas works through a platform of co-operation between civil society, the private seclor and
government so that the correct resources, skilis development, mentoring and access to markets are in
place to support development at all levels,

This is done by providing a structured and subsidised programme, using a national footprint of business
incubation offices. Clients are afforded the expertise, office infrastructure and resources over a 3 year
period lo create the important foundations o achieve sustainable businesses. Afler three years
incubation, businesses are expected to graduate and become owners of independent and viable
businesses. This programme links big business to smaller suppliers thus increasing the economic
opporlunities that arise out of enterprise development.

6.5.4 Small Enterprise Finance Agency (SEFA)

Small Enterprise Finance Agency (SOC) Lid commonly known as SEFA was established on ist April
2012 as a result of the merger of South African Micro Apex Fund, Khuta Enterprise Finance Ltd and the
small business activities of IDC. SEFA’s mandale is o foster the establishment, survival and growth of

SMMEs and contribute towards poverty alleviation and job creation. SEFA has a regional footprint of 9
offices around the country.

SEFA offers Direct Lending Products to emerging enterprises.
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Direct Lending Products are foans provided to Smail and Medium sized Enterprises as well as co-

operatives operating in ali sectors of the economy. The facilities range from a minimum of R50 000 to a
maximum of RS milfion.

To Cooperatives, SEFA provides the following loan products:

Start-up loans Loans offered through Direct-Lending to survivalist non-financial co-operatives for

working capital e.g. for small orders from government departments, municipalities
and private sector.

Business Loans | Loans offered through Direct Lending to all types of co-operalives for funding
enterprise projects e.g. purchasing praduction machinery elc. and working capital.
On-Lending Loans offered through Wholesale Lending to Financial Co-operatives and Co-
loans operative Banks to on-lend to their members.

On institulional strengthening, SEFA provides the following institulional support:

« R500, 000 grant for Financial Co-operalives start-ups aimed at subsiding operational costs. The
following expenditure items are excluded: .

-Fumiture;
-Rental; and
-Stipends.

« Mentorship is provided to non-Financial Co-operatives. This is an indirect expenditure as it is
paid directly to the Mentor,

The nearest SEFA office is contactable on the foliowing address:

Unit U5, Neleity Centre

Cnr Paul Kruger & Samora Mache! Drive,

Nelspruit, 1200

Tel: 013 755 3923

Fax: 013 755 5086

6.5.5 Mpumalanga Agri-Skilis Development and Training (MASD&T)
MASDAT was established in 2005 with the mandafe to promote sustainable agricuftural empowerment,
development and entrepreneurship of primarily previously disadvantaged individuals and communilies.

The organization lakes into account that Mpumalanga is fargely rural, and previously disadvantaged
individuals fack basic faclors of production such as land, machinery and capital. As such, the organization
aims to develop people and skills, through funding of viable agricultural enterprises and development of

people's capacity by means of business advice, counselling, training and access to markets. The critical
objectives of the MASDAT are to:
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(a) Create sustainable small agricultural enterprises and to lower the risk for financlers, thereby making
funding more accessible.

{b) Alleviate paverly through the creation of job opportunities, uplift social structures and finally, bridge
the gap befween communities and government policies.

The organization is contactable on:

| Agricultural capacity building

Nelspruit, Mpumalanga

Tel: (013) 754 1144

Fax: (013) 755 4028

vww.masdt.co.za

6.5.6 Mpumalanga Stainless Steel Initiative (MS)

The Mpumalanga Stainless initiative (MS) is situated in Middelburg, and it provides entrepreneurs from
previously disadvantaged backgrounds the opportunity to enter the stainless steetindustry. The MSt aims
to create an environment where new and emerging enferprises are able to set-up business, and with
professional support and development, become sustainable on the long term.

The South African stainless steel industry has expefienced a steady annual growth over the past few
years, except that access to world-class manufacturing capacity and working capital is a mejor challenge
for new SMME's. The MS! therefore provides a range of infrastructure and facilities, similar to those found
in well-established businesses, at extremely affordable rentals to the participating entrepreneurs. MSI's
support also includes qualified expert personnel who are able to guide the emerging enterprise effectively
to ensure a high rate of success. In addition, emerging enterprises are able to ufilise equipment at the

MSI that enable them to manufacture quality products without expensive invesiment info equipment and
infrastructure.

One of the critical success factors identified by the MS!, is the ability to assist the,enterprises in the
marketing and promotion of their products. Few Soulh Africans wha enter the manufacturing field, have
the necessary skilis or experence to market and administer their enterprise over and above the
manufacturing of their products. The typical emerging entrepreneur is enthusiastic, but lacks the multi-
faceted experience lo be the worker, manager, marketer and accountant all in one.

The MSt therefore offer a range of administrative and accounting assistance is also offered to the
enterprise, as weli as regular training in a variety of facets of business.

« Serviced floor space

» Relevant machinery and equipment in a centralised workshop
e Provision of know-how and technical expedise
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»  Skills training

«  Support and guidance in business management, marketing and financial management
»  Establishment of export markets

The most challenging aspect of this programme is the identification of viable products, which could be
manufactured by the SMME's. However, a whole range of marketable products have already been
identified and marketed, and includes the following:

« Corporale Gifts

« Furniture and Household products
« Braai Accessories

+ Office and Induslrial Equipment

» Enclosures & Security Fences

« Signs and Boards

» Caltering and Health Equipment

This initiative is useful especially as far as the manufacturing industry in Nkangala is concerned. The
contacts for the MSI are as follows:

Tel: (013) 246-1528
Fax: (013) 246-1641
Website: www.mpsfainless.co.za

6.5.7 The Mpumalanga Economic Growth Agency (MEGA)
The Mpumalanga Economic Growth Agency was formed on the 1st April 2010 by merging the old

Mpumalanga Economic Growth Agency, Mpumalanga Housing Finance Company and Mpumalanga
Agricultural Development Corporation.

MEGA's main objective is lo provide integrated economic growth solufions in support of sustainable
development contribuling to economic development in Mpumalanga Province.

In terms of Section 3(1) of the Act, the mandate of the new MEGA is:

+ To provide funding in respect of property development including the granting of housing loans as
well as in respecl of approved enterprise and agriculturat development focusing primarity on
previously disadvantaged individuals within the Province.

o To focus on project management, development and management of immovable property., and

« To promote foreign trade and investment 50 as to ensurte enlerprise and agricultural development

that will significantly contribute to economic growth and development within the Province with
specific emphasis on BEE.

The services offered on enterprise development are;

(i) Loan funding, through term loans of between R10 000 and R1 million
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(il) Bridging finance, linked to an existing contract

{iii) Facilitation of mentorship to funded enterprises

{iv}) Development of co-operatives

{v) Development of strategic partnerships with e.g. the IDC, Seda and the Umsobomwy Youth Fund,

Enterprises must fulfil the following criteria for support,

Applicants must comply with a number of qualifying crilena.

Enterprising individuals who are 18 years and older, preferably from a historically disadvantaged
background, are considered.

The business must be located in the Mpumalanga province.
The business must be registered as a close corporation or {Pty) Lid co-operative.
It is recommended that applicants should fall within the priority sectors.

The applicant must operate the business on a full-ime basis. Where the business is owned by
more than one sharsholder, one member must be involved in the business in a full-time capacity.

The business must have a BEE shareholding of at least 26.1%.

There are two offices in Nkangala District: Middelberg as well as in Siyabuswa.

Contacts: Middetherg office

Street Address; 333 Prestige Street

Ekandustria, Nkangala

Tel: +27 13 933 3421

Fax: +27 13933 3009

" Contacls: Siyabuswa Office

Bruin Street, Siyabuswa.
Fax: +27 13 973 1049

Telefax: +27 13 973 1049
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