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1. VISION AND MISION

VISION OF THE MUNICIPALITY

An effective, efficient public institution delivering quality, sustainable services to
better the lives of people

MISSION OF THE MUNICIPALITY

Bettering the lives of its communities through: Sustainable Services Delivery;
Provision of Sustainable Job Creation Opportunities and Public Participation

2. BACKGROUND

The SDBIP provides the vital link between the Mayor, Council and the
Administration, and facilitates the process of holding management accountable
for its performance. The SDBIP is a manaaement, implementation and
monitoring tool that will assist the Mayor, Councillors, Municipal Manager, Senior
Managers and Community. The SDBIP indicates the responsibilities and outputs
for each of the senior managers in the top management team, the outputs to be
used, and the time deadlines for each output. The SDBIP will therefore
determine the performance agreement of the municipal manager and senior
managers, including the outputs and deadlines for which they will be held
responsible.

3. LEGISLATIVE REOQUIREMENTS

Section 69(3)(a) of the MFMA require the Accounting Officer to Submit a draft
SDBIP mo later than 14 days aftyer the approval of the budget and drafts of the
performace agreements as required in terms of the section 57 (1) (b) of the
Municipal Systems Act. The Mayor must subsequently approve the SDBIP no
later than 28 days after the approval of the budget in accordance with section 53
(1)(c)(ii) of the MFMA. In order to ensure good governance and accountability
on the municipality, the National Treasury, in terms of circular 13, indicates their
preference for not prescribing other matters to be included in the SDBIP. The
municipality should ideally publish its draft SDBIP with its draft budget, or soon
after as supporting documentation to assist its budget hearing process.



4, COMPONENTS OF THE TOP-LAYER OF THE SDBIP

a. Monthly projections of revenue to be collected for each source

b. Monthly projections of expenditure (operational and capital) and
revenue for each vote

¢. Ward information for expenditure and service delivery

d. Detailed capital works plan broken down by ward over three years



MONTHLY PROJECTIONS OF REVENUE TO BE
COLLECTED FOR EACH SOURCE AND EXPENDITURE
(OPERATIONAL & CAPITAL) EACH VOTE
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5. 2018/2019 BUDGET SUMMARY

The summary of the 2018/19 final annual budget is as follows:

REVENUE &

EIPEHDITUR.E 2018/2019 FINAL | 2019/2020 2020/2021
SUMMARY BUDGET BUDGET BUDGET
Revenue R 596,558,000 R 626,137,250 R 660,848,097
Operating Expenditure (R 476,121,280) (R 506,586,556) (R 536,748,649)
Capital Expenditure (R 120,391,000) (R 129,724,000) (R 131,666,910)
Surplus/( Deficit) R 45,720 (R10,173,306) (R 7,567,462)

O REVENUE

OPEX

O CAPEX

Total final projected revenue for 2018/2019 financial year is at R 596,558,000
which comprises of grants and own revenue and the total draft operating
expenditure for the 2018/19 financial year has been projected at
R478,121,280 which makes 80% of the total budget and capital budget at
20% of the total budget.

5.1 OPERATING REVENUE

For the municipality to continue improving the quality of services provision to its
community it needs to generate the required amount of revenue. In these tough
economic times strong revenue management is essential to the financial
sustainability of every municipality. The reality is that the municipality is faced
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with developmental backlogs. The expenditure required to address these
challenges will always exceed available funds; hence drastic measures has to be
made in relation to tariff increases and balancing expenditures against

realistically anticipated revenues.

The following table is a summary of the 2018/19 MTREF (classified by

OWN revenue source):

The total funding or projected revenue for the final annual budget is R
596,558,000 which is 80% of grants and subsidies and 20% of own revenue

projected.

The following table illustrate the own revenue by source:

BUDGEY BUDGET BUDGET

OWN REVENUE BY SOURCE 2018/2019 2019/2020 2020/2021

RENTAL DEPOSITS 250000 268 750 297 641
INTEREST ON INVESTMENTS/ABSA 750 000 806 250 892 922
INTEREST ON INVESTMENTS /STD 500 000 537 500 595 281
INTEREST ON INVESTMENTS/FNB 750 000 806 250 892 922
INTEREST ON INVESTMENTS/NEDBAN 1 500 000 1612 500 1785 844
TRADING LICENCES 125 000 134 375 148 820
APPLIC FOR TRADING LICENCE 25 000 26 875 29 764
REGISTRATION PROPERTY TRANSFER 50 000 53 750 59 528
RENATAL OF STALLS 25000 26 875 29 764
SUNDRY INCOME 50 000 53 750 59 528
PHOTO COPY 10 000 10 750 11 906
ADVERTISING PREMEDIA 75000 30 625 39 292
ADVERTISING CORPCOM 50 000 53 750 59 528
ADVERTISING VODACOM TOWER 50 000 53 750 59 528
INTEREST ON ARREARS 10 000 000 10 750 000 11 905 625
CLEARANCE CERTIFICATE 50 000 53 750 59 528
VALUATION CERTIFICATE 25 000 26 875 29 764
IEC TELEPHONE 15 000 16 125 17 858
INTEREST ON TRADING LICENSE 5000 5375 5953




APPLIC FOR QUOTATION 500 000 537 500 595 281
APPLIC TENDER DEP 1 500 000 1612500 1785 844
SALE OF STAND{CASH) 5 000 000 5 375 000 5952 813
GRANT SDL 100 000 107 500 119 056
TRAFFIC FINES 500 000 537 500 595 281
MOTOR LICENSING 2 500 000 2 687 500 2 976 406
RENTAL: COMMUNITY HALL 100 000 107 500 119 056
RENTAL:STADIUM 75 000 80 625 39 292
RENTALOFMUNICIPAL BUILDINGS 150 000 161 250 178 584
BURIAL FEES FOR ADULTS 250 000 268 750 297 641
BURIAL FEE FOR CHILD 125 000 134 375 148 320
SALE OF SPACE IN THE GRAVE 25 000 26 875 29 764
HIRING OF TLB AND GRADERS 75 000 80 625 89 292
BUS CATEGORY2 (SHOPPING MALLS) 2 220 000 2 386 500 2 643 049
GOV.PROPERTIES 12 500 000 13 437 500 14 882 031
VACANT LAND 500 000 537 500 595 281
MULTIPLE-USE (BUS RESID) 1 000 000 1075 000 1190 563
RESID (LODGE GUEST HOUSE FLAT 250 000 268 750 297 641
AGRIC-BUS COMMERCIAL 1 000 000 1075000 1190 563
APPLICATION FOR CONSILADATION 100 000 107 500 119 056
RATES AND TAXES (RESIDENTIAL) 5 000 000 5 375 000 5952 813
RATES FOR BUSINESSES 2 500 000 2 687 500 2 976 406
RATES FOR GOVERNMENT 5 000 000 5375 000 5952 813
RATES FOR FARMS 750 000 806 250 892 922
RENTAL BUSINESS SITES 500 000 537 500 595 281
INCOME FORGONE 10 000 00D 10 750 000 11 905 625
REBATE ON INDIGENTS 10 000 000 10 750 000 11 905 625
MARKET STALS 250 000 268 750 297 641
CONSENT USED 50 000 53 750 59 528
BUILDING PLAN FEES 50 000 53 750 59 528
SITE RENT 50 000 53 750 59 528
YELLOW CONTAINER 75 000 80 625 89 292
MDUT REFUSE REM HH 500 000 537 500 595 281
MDUT REFUSE REM BH 500 000 537 500 595 281
REFUSE BINS 250 000 268 750 297 641
REFUSE BULK 500 000 537 500 595 281
CHURCHES 250 000 268 750 297 641
WATER BULK FOR MEGGA 500 000 537 500 595 281
WATER FOR COLLEDGES 250 000 268 750 297 641
NON ORGANISATION/CRECHES/CHURC 150 000 161 250 178 584
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GOVERNMENT/SCHOOL 1 000 000 1 075 000 1190563
BULK WATER 7 500 000 8 062 500 8929 219
MDUT WATER HH 2 500 000 2 687 500 2 976 406
MDUT WATER BES 1500 000 1612 500 1785 844
MDUT WATER RW 100 000 107 500 119 056
CONSUMER AGREEMENTS 250 000 268 750 297 641
BULK FOR MUNICIPALITIES 18 000 000 19 350 000 21430125
CONNECTION FEES 250 000 268 750 297 641
WATER TANKERING INCOME 150 000 161 250 178 584
RESIDENTIALS 1 000 000 1075 000 1190563
BUSINESS 500 000 537 500 595 281
NON ORGAN CHRECH AND CHURCHES 250 000 268 750 297 641
MDUTJANA SEWERAGE BUSINESS 500 000 537 500 595 281
MDUTJANA SEWERAGE HOUSEHOLD 750 000 806 250 892 922
DRAIN BLOCKAGE 50 000 53 750 59 528
WATER CONSUMP DESTITUTE INDIGE 5 000 000 5375 000 5952 813
SEWERAGE HOUSEHOLD 1 500 000 1612 500 1785 844
NON ORGAN CRECHES & CHURCHES 75 000 80 625 89 292
DRAIN BLOCKAGE 25 000 26 875 29764
DRAIN SUNCTION 25 000 26 875 29764
WATER CONSUMPTION COLLEGE 250 000 268 750 297 641
SEWERAGE BUSINESS 750 000 806 250 892 922
DRAIN BLOCKAGE 125 000 134 375 148 820
REZONING 150 000 161 250 178 584
TOTAL 122 160 000 131 257 500 145 367 681

CONDITIONAL GRANTS AND SUBSIDIES

National Division of Revenue Bill allocations refliect the appropriation of Grants
such as MIG, while there are strict conditions and processes for municipalities to
access and retain the funding. The municipality should therefore ensure that it
strives by all means to meet the conditions of the grant in order to ensure that

service delivery is not disadvantaged.

The following table gives a breakdown of the various grants and subsidies
allocated to the municipality over the medium term:
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. — BUDGET BUDGET BUDGET

GRANT SOURCE 2018/2019 201972020 2020/2021
Municipal Infrastructure R125,111,000 R132,361,000
Grant (MIG) R122,491,000
Finance Management Grant R 1,770,000 R 2,235,000 R 2,667,000
(FMG)
Expanded Public Works RO RO
Programme (EPWP) R 2,955,000

; Water Service RO R 10,000,000 R 10,550,000

| Infrastructure Grant (WSIG)
Integrated National R 1,920,000 R 3,200,000
Electrification Programme R 1,550,000
(INEP)
EQUITABLE SHARE R 345,692,000 R 355,775,000 R Sg6coL0D
TOTALS R 474,458,000 R 495,041,000 R 515,659,000

Overall grants and subsidies allocation has increased by 2%

from 2017/2018,

of which Equitable Share alone has increased by 5% and MIG has decreased by

49%,.

The following graph gives a breakdown of the main revenue categories for

2018/2019 financial year.
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a. OPERATING EXPENDITURE FRAMEWORK

The following table is a high level summary of the 2018/19 final operating
expenditure budget by type:

Summary of operating expenditure by type

OPERATING

EXPENDITURE BY 2018/2019 2019/2020 2020/2021

TYPE BUDGET BUDGET BUDGET

EMPLOYEE COST R 197,639,280 R 209,497,636 R 222,067,494
COUNCILLORS

REMENARATION R 22,200,000 R 23,310,000 R 24,475,500
GENERAL EXPENDITURE R 210,872,000 R 223,524,320 R 236,935,779
REPAIRS AND

MAINTANANCE R 45,410,000 R 50,254,600 R 53,269,876
TOTAL R 476,121,280 R 506,586,556 R 536,748,649

The graph below illustrate the expenditure by type

250000000 1
200000000-
150000000-

100000000

el 11

EMPLOYEE

M s

COsTS

COUNCILLORS
REMUNERATION

GENERAL
EXPENSES

REPAIRS &
MAINTANANCE

13




5.2.1 DETAIL OPERATIONAL BUDGET BY VOTE
CORPORATE SERVICES

2018-2019
VOTE |HUMAN RESOURCE FINAL BUDGET
115 ENTERTAINMENT COSTS 100 000
115 TASK EVALUATION 500 000
115 HEALTH AND SAFETY 800 000
115 AWARDS 200 000
115 TRAINING 2 000 000
CLOCKING SYSTEM 150 000
115 INTERNSHIP/LEARNERSHIP 250 000
115 BURSARY SCHEME 500 000
SPORTS INTERNAL 300 000
115 OHS AWARENESS CAMPAIGNS 100 000
115 EAP 100 000
115 FURNITURE 500 000
TOTAL 5 500 000
2018-2019
VOTE |ADMIN AND SECRETARIAT FINAL BUDGET
130|DELEGATION FEES 50 000
130|PRINTING AND STATIONERY 2 000 000
130|RENTAL - OFFICE MACHINES 3 000 000
130|MATERIALS AND SUPPLIES 50 000
130|ENTERTAINMENT COSTS 50 000
130|POSTAGE 5000
130|MEMBERSHIP & SUBSCRIP FEE 2 000 000
130|TRAVEL & ACCOMMODATION 400 000
VOTE |RECORDS MANAGEMENT
130|EDRMS 800 000
TOTAL 8 355 000
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COMMUNITY DEVELOPMENT SERVICES
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VOTE

HEALTH & SOCIAL

2018-19
FINAL BUDGET

GENERAL EXPENSES

114 |TRAVEL & ACCOMMODATION 300 000
114 |ARTS (TRADITIONAL HERITAGE SUPPORT) 750 000
VOTE |[TRANSVERSAL

GENERAL EXPENSES
117  |HIV/ AIDS 475 000
117 |[TRANSVERSAL 570 000
VOTE |[YOUTH DEVELOPMENT

GENERAL EXPENSES
118 |YOUTH 700 000
118 |SPORTS EXTERNAL (COMM) 600 000
VOTE |TRAFFIC

GENERAL EXPENSES
160 |UNIFORMS 250 000
160 |RADIO AIR FEES 150 000
160 |ROAD SAFETY PROMOTION 250 000
160 |SECURITY 31 421 000
160 |BIO-MATRIX SECURITY SYSTEM 1 500 000
160 |[TRAFFIC EQUIPMENTS 150 000
160 |CAMERA CALIBRATION 30 000
VOTE |[DISASTER MANAGEMENT

GENERAL EXPENSES
162 |DISASTER MANAGEMENT 250 000
162 [COMMUNITY PARTICIPATION 100 000
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VOTE

MOTOR LICENSING

2018-19
FINAL BUDGET

REPAIRS & MAINTENANCE

164 |MACHINERY CALIBRATION 25 000
MACHINERY MAINTANANCE 100 000
GENERAL EXPENSES

164 |DRIVERS LICENSE CARDS ACCOUNT 1 500 000
TOTAL

VOTE |CEMETERY
GENERAL EXPENSES

505 |PAUPER BURIALS 40 000

VOTE |WASTE MANAGEMENT
GENERAL EXPENSES

520 |EXPANDED P/W INCENTIVE GRANT 2 955 000
COMPACTOR TRUCK 2 000 000
LANDFILL SITE REHABILITATION 80 000
MATERIAL AND SUPPLIERS 30 000

520 |REFUSE BINS 400 000
TOTAL 44 626 000
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FINANCE

SERVICES

2018-19
FINAL BUDGET

VOTE ASSET MANAGEMENT UNIT
GENERAL EXPENSES
163 | RE-VALUATION OF ASSETS 2 500 000
163 | MATERIAL AND SUPPLIES 50 000
163|INSURANCE 2 500 000
183 |LICENSING 500 000
163|FUEL 7 000 000
163 |FLEET MANAGEMENT 4 000 000
163 |VEHICLES 5 500 000
VOTE BUDGET UNIT
GENERAL EXPENSES
201 [ MSCOA IMPLEMENTATION 1 500 000
200|ENTERTAINMENT COSTS 50 000
VOTE EXPENDITURE UNIT
GENERAL EXPENSES
200|FINANCE MANAGEMENT GRANT 1770 000
200|DELEGATION FEES 80 000
200|BANK CHARGES 300 000
200|WCC 2 000 00O
200|SKILLS DEVELOPMENT LEVY 1 500 000
200|AUDITING FEES 4 500 000
200| TRAVEL & ACCOMMODATION 400 000
VOTE REVENUE UNIT
GENERAL EXPENSES
203|CASH MANAGEMENT SERVICES 1 000 000
203|COMPILATION OF AFS 3 500 000
Z203|PAYMENT OF LASERCOM 750 000
203|FREE BASIC SERVICES 15 000 000
203 |VALUATION ROLL 2 500 000
203 |DATA CLEANSING 1 500 000
203|DEBT COLLECTION 6 000 000
203|METER READING DEVICE 1 000 000
203|REVENUE ENHANCEMENT 2 500 000
203|CUSTOMER CARE MANAGEMENT 500 000
VOTE SCM -
TOTAL 68 400 000
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MUNICIPAL MANAGER'S OFFICE

2018-19 FINAL

VOTE |COUNCIL GENERAL BUDGET
100 DELEGATION FEES 80 000
100 TELEPHONE 1 000 000
100 ENTERTAINMENT COSTS 500 000
100 MAYORAL COST 500 000
100 TRAVEL & ACCOMMODATION 500 000
100 COMMUNITY PARTICIPATION 3 600 000
100 WARD COMMITTEE SUPPORT 2 900 000

VOTE |IDP-LED
116 IDP 400 000
116 LED SUMMIT 300 000

BUSINESS DEVELOPMENT SHOW 2 500 000

116 SMME AND COOPERATIVE DEV 250 000

VOTE |MUNICIPAL MANAGER
120 PRINTING BRANDING & PUBLICITY 1100 600
120 ADVERTISMENT 600 000
120 LANGUAGE SERVICE 200 000
120 TRAVEL & ACCOMMODATION 350 000
120 PMS 1 350 000
120 LEGAL COSTS 2 100 000
120 MPAC 550 000
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2018-19 FINAL

VOTE |INTERNAL AUDIT BUDGET
135 PERFORMANCE AUDIT COMMITTEE 250 000
135 OUTSOURCING 1 550 000
VOTE |RISK MANAGEMENT
136 RISK MANAGEMENT COMMITTEE 100 000
RISK MANAGEMENT SYSTEM 300 000
VOTE |ICT
511|REPAIRS IT EQUIPMENT 500 000
511|LICENCING 3 600 000
511|MATERIALS AND SUPPLIES 60 000
S511|(IT STEERING COMMITTEE 26 000
511|INTERNET ACCESS 2 700 000
511(ICT SUPPORT 4 500 000
S11[ICT EQUIPMENTS 4 000 000
511|WIFI PROJECT -
511|BCP AND DISASTER -
TOTAL 36 366 000

TECHNICAL SERVICES
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2018-19 FINAL

VOTE |ROADS & STORMWATER BUDGET
REPAIRS & MAINTENANCE
503 |ROADS STORMWATER PAVEMENTS 2 000 000
503 |ROAD MARKINGS 1 000 000
503 |STREETSURFACE SEALING 3 500 000
503 |TRAFFIC SIGNS/STREET NAMES 1 000 000
503 |REFURBISHMENT OF BRIDGE 2 000 000
503 |MATERIALS AND SUPPLIES 3 000 000
VOTE |ELECTRICAL,FLEET & MECHANICAL
REPAIRS & MAINTENANCE
513 |VEHICLE & MACHINERY REPAIRS 5000 000
513 |PUMPSTATIONS 8 000 000
513 |SUPPLY OF FITTINGS & EQUIPMENT 400 000
513 |MATERIAL & SUPLLIERS 80 000
GENERAL EXPENSES
513 |MUNICIPAL SERVICES 27 500 000
513 |HOUSEHOLD ELECTRIFICATION 1 5650 000
VOTE |WATER
REPAIRS & MAINTENANCE
540 |BOREHOLES REPAIRS 2 500 000
540 |RESERVOQOIRS 1 000 000
540 |BULK WATER MAIN 5 000 000
540 |CLEARING WATER PIPES SERVITUTE 500 000
540 |MATERIALS AND SUPPLIES 300 000
540 |MACHINERY 400 000
GENERAL EXPENSES
540 |WATER PURCHASES 1 000 000
540 |TRAVEL & ACCOMMODATION 400 000
540 |WATER CHEMICALS 10 000 000
540 |WATER SERVICE PROMOTION 50 000
540 |OPERATING SYSTEM RULES MANUAL 300 000
540 |PORTABLE WATER TANKS 300 000
540 |WATER MANAGEMENT SYSTEM 500 000
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2018-19 FINAL

VOTE |SANITATION BUDGET
REPAIRS & MAINTANANCE
550 |REPAIRS MANHOLES & UNBLOCKING 2 000 000
550 |SUPPLY AND RETICULATION 10 000
550 |AERATORS & MIXERS 500 000
550 |SUPPLY OF SEWER PIPES 500 000
550 |CHEMICALS SUPPLY FOR THE MAINTENANCE OF CW 250 000
550 |MECHANICAL SREEN/PUMPS 150 000
GENERAL EXPENSES
550 |MATERIALS AND SUPPLIES 120 000
550 |MEDICAL EXAMINATION 100 000
550 |SANITATION PROMOTION 50 000
550 |FENCING OF PLANT/PONDS 500 000
VOTE |[PMU -
VOTE |FACILITIES
REPAIRS & MAINTENANCE
300 BUILDINGS 5 500 000
GENERAL EXPENSES
300 DELEGATION 50 000
300 MATERIALS AND SUPPLIES 100 000
300 CLEANING SERVICES 750 000
GUARD HOUSE, PAVING & CARPORTS 1 500 000
TRACTOR 800 000
MACHINERY 100 000
VOTE |TOWN PLAN
S512IMAINTENANCE OF GIS 195 000
512|LICENCE 40 000
S12|PLANNING 3 000 000
512 | DELEGATION 90 000

TOTAL

93 585 000
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3.1 CAPITAL EXPENDITURE

Capital budget is financed through MIG and Council. The capital budget for
2018/2019 financial year amounts to R 120,391,000

The following table illustrates the Capital Expenditure by vote

EXPENDITURE BY | BUDGET BUDGET BUDGET

VOTE 2018/2019 1 2019/2020 2020/2021
WATER R 54,416,920 R 44,316,104 R 53,068,862
SANITATION R 16,000,000 R 17,120,000 R 24,000,000
FACILITIES RO R 21,000,000 R 4,000,000
ROADS R 49,974,080 R 47,287,896 R 50,598,048
TOTAL R 120,391,000 R 129,724,000 R 131,666,910

Below chart illustrates the 2018/2019 capital expenditure

600000001

500000001

40000000 1

30000000

20000000

10000000 1

P

WATER SANITATION ROADS FACILITIES

oA

The final capital budget complies with the Municipal Structures Act and MFMA as
its aligns with the final IDP as adopted by Council. The budgetary allocations for
final capital expenditure have been undertaken in a manner that will not only
ensure that the IDP outcomes are achieved but also lead to the municipality's
vision being realized.

DETAIL LIST OF 2018/2019 TO 2020/2021 CAPITAL PROJECTS FUNDED BY
MUNICIPAL INFRASTRUCTURAL GRANT:
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