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1. INTRODUCTION  

The development, implementation and monitoring of a Service Delivery and budget 

Implementation Plan (SDBIP) is required by the Municipal Finance Management Act 

(MFMA). In terms of Circular 13 of the National Treasury, “the SDBIP gives effect to 

the Integrated Development Plan (IDP and budget of the municipality and will be 

possible of the IDP and budget are fully aligned with each other, as required by the 

MFMA”.  

As the budget gives effect to the strategic priorities of the municipality, it is important to 

supplement the budget and the IPD with a management and implementation plan. The 

SDBIP serves as the commitment by the Municipality, which includes the administration, 

council and community, whereby the intended objectives and projected achievements are 

expressed in order to ensure that desired outcomes over the long term are achieved and 

these are implemented by the administration over the next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery against 

quarterly targets and implementing the budget based on monthly projections. Circular 13 

indicates further that “the SDBIP provides the vital link between the mayor, council 

(executive) and the administration, and facilitates the process for holding management 

accountable for its performance. The SDBIP is a management, implementation and 

monitoring tool that will assist the mayor, councillor’s, municipal manager, senior 

managers and community.” 
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2. LEGISLATIVE REQUIREMENTS 

The Mayor must approve the SDBIP no later than 28 days after the approval of the 

budget in accordance with section 53 (1) (c) (ii) of the MFMA. The Mayor must also 

ensure that the revenue and expenditure projections for each month and the service 

delivery targets and indicators as set out in the SDBIP are made public within 14 days 

after their approval.  In order to ensure good governance and accountability on the 

municipality, the National Treasury, in terms of circular 13, indicates their preference for 

not prescribing other matters to be included in the SDBIP. The municipality should 

ideally publish its draft SDBIP with its draft budget, or soon after as supporting 

documentation to assist its budget hearing process.   

The Municipal Finance Management Act (MFMA) defines a Service Delivery and 

Budget Implementation Plan (SDBIP) as a detailed plan approved by the mayor of a 

municipality in terms of section 53 (1) (c) (ii) for implementing the municipality’s 

delivery of municipal services and its annual budget, and which must indicate- 

(a). projections for each month of- 

 (i)  revenue to be collected, by source; and 

 (ii) operational and capital expenditure, by vote; 

(b). service delivery targets and performance indicators for each quarter. 

The following National Treasury prescriptions, in terms of MFMA Circular 13, are 

applicable to the Dr JS Moroka Local Municipality: 

 Monthly projection of revenue to be collected y source 

 Monthly projections of expenditure (operating and capital) and revenue for each 

vote 

 Quarterly projections of service delivery targets and performance indicators for 

each vote 

 Ward information for expenditure and service delivery 

 Detailed capital woks plan broken down by ward over three years 
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3. MUNICIPAL VISION & MISSION STATEMENT  

 

 

 

 

 

 

 

VISION  

“Striving to become the best economically developing town mostly admired for taking care of 

its people”. 

 

VALUES  

 Fostering a climate which 

encourages customer focus and 

service oriented workforce  

 Upholding good work ethics  

 Inculcating a sense of accountability 

in all dealings with the community 

in-line with Batho Pele Principles  

 Cultivating a high performance 

culture with an aim to retain a 

motivated team of employees  

 Maintain integrity in all relationships 

with customers and the community 

 Thriving on excellence 

 Offering high quality standards when 

providing sustainable services    

 

 

 

 

 

MISSION  

“With commitment, and 

resilience, we will deliver services 

in an effective, efficient, 

accountable and sustainable 

manner” 

 

“Working together with 

communities and strategic 

partners, we will create a 

conducive environment for 

economic growth” 
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4. FINAL ANNUAL BUDGET RESOLUTION  R448.05.2019 ND 

 

RESOLVED 

 

 THAT, Council adopt Final Annual Budget: Medium Term Revenue and Expenditure 

Framework for 2019/20 – 2021/22 with all budget tables; A1 to A10 Framework for 

2019/20 – 2021/22. 

 THAT the proposed tariff increase by 5.2% as per inflation rate 

 

 THAT the 7% salary increase for employees be adopted as per collective agreement 

 

 THAT no council programs and projects will be effected from own revenue 

projected. 

 

 THAT, Council approve the following budget related policies: 

 Budget Policy 

 Tariff policy and Tariff Structure 

 Credit Control and Debt Collection Policy 

 Property Rates Policy 

 Free Basic Services and Indigent Support 

 Impairment of Debt and Write-off Policy 

 Cash Management and Investment Policy 

 Supply Chain Management Policy 

 Asset Management Policy 

 Loss control policy 

 THAT Council approve the following budget related by-laws 

 Tariffs policy by-law 

 Credit Control and Debt Collection by-law 

 Property Rates by-law 

 THAT Council approve the budget with the following amendments under operational 

budget:  

Roads and Stormwater 

 Materials and suppliers was budgeted R500 000 must be adjusted to R3 Million 

 Street Surface sealing was budgeted R500 000 must be adjusted to R1 Million 

Electrical 

 Materials and suppliers increase to R500 000 
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Special programs 

 HIV/AIDS was budgeted R10 000 must be adjusted to R500 000 

 Mandela day must be budgeted R500 000 

 Mayoral cup must be budgeted R400 000 

 Heritage must be budgeted R510 000 

 Disaster must be budgeted R104 Million 

 

Water Services 

 Borehole repairs was R200 000 must be adjusted to R1 Million 

 Bulk water main was budgeted R500 000 must be adjusted to R1,5 Million 

 Water chemicals was budgeted R10 000 000 must be adjusted to R8 Million 

 Materials and suppliers must be budgeted R2 Million 

 

Fleet Management 

 Fleet management was budgeted R2 000 000 must be adjusted to R16 000 000 

 Fuel was budgeted R6 000 000 must be adjusted to R3,5 Million 

NB: Fleet must be moved back to Technical Services 

 

LED 

 Bursary scheme was budgeted R500 000 must be moved to Corporate Services 

under training 

 

Corporate Services 

 Training must be budgeted R 2000 000  
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5. EXECUTIVE SUMMARY 

 

National Treasury issued MFMA circular numbers 93 and 94 to guide the preparation 

of the 2019/2020 MTREF. The 2019/2020 budget is informed by low revenue base and 

lack of economic activity which has affected the anticipated revenue collection. The 

poor revenue collection in the previous financial year has prompted the municipality 

to continue doing the zero based budgeting.  

 

It is further critical to give special attention to revenue management, credit control and 

debt collection to ensure that the municipality’s cash flow position is improved in 

within the short term. 

  

The municipal budget is funded through National Government Grants. The purpose of 

Infrastructure government grants is to deliver on national government priorities relating 

to service delivery while the main purpose of the equitable share is to fund the provision 

of free basic services to the poor. 

 

In view of the above mentioned, the following table is a consolidated overview of the 

2019/20 final Revenue and Expenditure budget 

 

Table 1:  
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Total final projected revenue for 2019/2020 financial year is at R 558,321,000 which 

comprises of grants and subsidies and own revenue projected. It should be noted that the 

municipality has projected to collect R45,000,000 which is 8% of the total revenue budget, 

REVENUE & 

EXPENDITURE SUMMARY

2019-2020 FINAL 

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

Revenue 558 321 000          580 653 840        603 879 994        

Operating Expenditure -519 327 000        -540 100 080      -561 704 083       

Capital Expenditure -119 000 000        -136 124 868      -146 562 868       

Surplus/( Deficit) -80 006 000          -95 571 108        -104 386 958       
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however there will be no project or programme that will be allocated to the own revenue 

projected as its not cash reserved but an anticipated revenue to be collected. 

 

 

5.1.FINAL OPERATING REVENUE  

 

 

For the municipality to continue improving the quality of services provision to its 

community it needs to generate the required amount of revenue. In these tough economic 

times strong revenue management is essential to the financial sustainability of every 

municipality. The reality is that the municipality is faced with developmental backlogs. 

The expenditure required to address these challenges will always exceed available funds; 

hence drastic measures has to be made in relation to tariff increases and balancing 

expenditures against realistically anticipated revenues. 

 

The following table is a summary of the 2019/22 MTREF (classified by own revenue 

source): 

 

The following table illustrate the own revenue by source:  
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OWN REVENUE BY SOURCE

2019/2020 

FINAL 

BUDGET

2020/2021 

BUDGET

2021/2022  

BUDGET

PROPERTY RATES 6 977 678          7 326 562         7 692 890          

WATER 16 956 720        17 804 556       18 694 784        

SANITATION 2 137 396          2 244 266         2 356 479          

REFUSE 210 330             220 847            231 889             

RENTAL DEPOSITS 33 437               35 109              36 864               

INTEREST ON INVESTMENTS/ABSA 125 637             131 919            138 515             

INTEREST ON INVESTMENTS /STD 378 031             396 933            416 779             

INTEREST ON INVESTMENTS/FNB 265 187             278 446            292 369             

INTEREST ON INVESTMENTS/NEDBAN 105 616             110 897            116 442             

TRADING LICENCES 55 043               57 795              60 685               

APPLIC FOR TRADING LICENCE 10 483               11 007              11 558               

REGISTRATION PROPERTY TRANSFER 5 502                 5 777                6 066                 

SUNDRY INCOME (STAFF RECOVERY) 51 841               54 433              57 155               

ADVERTISING 35 298               37 063              38 916               

INTEREST ON ARREARS 474 545             498 272            523 186             

CLEARANCE CERTIFICATE 975                    1 024                1 075                 

VALUATION CERTIFICATE 1 861                 1 954                2 052                 

IEC RENTAL 15 000               15 750              16 538               

INTEREST ON TRADING LICENSE 5 762                 6 050                6 353                 

APPLIC FOR QUOTATION 25 000               26 250              27 563               

APPLIC TENDER DEP 272 158             285 766            300 054             

SALE OF STAND(CASH) 2 366 564          2 484 892         2 609 137          

GRANT SDL 107 887             113 281            118 945             

TRAFFIC FINES 48 470               50 894              53 438               

MOTOR LICENSING 3 902 543          4 097 670         4 302 554          

RENTAL: COMMUNITY HALL/ STADIUM 103 422             108 593            114 023             

RENTAL OF MUNICIPAL BUILDINGS 23 940               25 137              26 394               

CEMETERY 73 500               77 175              81 034               

SALE OF SPACE IN THE GRAVE 5 000                 5 250                5 513                 

HIRING OF TLB AND GRADERS 5 853                 6 146                6 453                 

REZONING 68 000               71 400              74 970               

CONSENT USED 1 683                 1 767                1 856                 

BUILDING PLAN FEES 149 638             157 120            164 976             

VAT RETURNS 10 000 000        10 500 000       11 025 000        

TOTAL 45 000 000        47 250 000       49 612 500        
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5.2.CONDITIONAL GRANTS AND SUBSIDIES 

 

National Division of Revenue Bill allocations reflect the appropriation of Grants such as 

MIG, while there are strict conditions and processes for municipalities to access and retain 

the funding. The municipality should therefore ensure that it strives by all means to meet 

the conditions of the grant in order to ensure that service delivery is not disadvantaged. 

 

The following table gives a breakdown of the various grants and subsidies allocated to the 

municipality over the medium term 

 

 
 

Overall grants and subsidies allocation contributes 82% of the total 2019/20 annual budget. 

The following graph gives a breakdown of the main revenue categories for 2019/2020 

financial year. 

 

 
 

GRANT SOURCE 2019-2020 FINAL 

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

Municipal Infrastructure Grant (MIG) 125 111 000           132 361 000         142 790 000         

Finance Management Grant (FMG)
2 235 000               2 667 000             2 667 000             

Expanded Public Works Programme (EPWP)
3 078 000               -                        -                        

Integrated National Electrification Programme 

(INEP) 3 500 000               -                        -                        

Equitable Share 379 397 000           405 239 000         433 927 000         

TOTALS 513 321 000           540 267 000         579 384 000         
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5.3.OPERATING EXPENDITURE FRAMEWORK 

 

The following table is a high level summary of the 2019/20 final operating expenditure 

budget by type: 

 

Summary of operating expenditure by type 
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TYPE
2019-2020 

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

Employee Costs 250 000 000          267 500 000        286 225 000        

Councillors Remuneration 25 600 000            26 880 000          28 224 000          

General Expenses 229 562 000          114 204 480        118 772 659        

Repairs & Maintenance 14 165 000            9 265 360            9 635 974            

TOTAL           519 327 000         417 849 840         442 857 634 
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5.3.1. DETAIL OPERATIONAL BUDGET BY VOTE (FUNDED BY OPEX) 

 

 

CORPORATE SERVICES 
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ADMIN AND CORPORATE SERVICE

2019-2020 

FINAL 

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

REVENUE- HUMAN RESOURCE

GRANT SDL 107 887            113 281          118 945           

TOTAL REVENUE- HUMAN RESOURCE             107 887           113 281            118 945 

EXPENDITURE- HUMAN RESOURCE 

TASK EVALUATION 200 000            210 000          220 500           

HEALTH AND SAFETY 700 000            735 000          771 750           

BURSARY SCHEME 500 000            525 000          551 250           

TRAINING 2 000 000         2 100 000       2 205 000        

EAP 300 000            315 000          330 750           

WCC 2 000 000         2 100 000       2 205 000        

SKILLS DEVELOPMENT LEVY 1 500 000         1 575 000       1 653 750        

TOTAL EXPENDITURE- HUMAN RESOURCE 7 200 000         7 560 000       7 938 000        

REVENUE- ADMIN AND SECRETARIAT

-                   -                 -                   

TOTAL REVENUE- ADMIN & SECRETARIAT -                   -                 -                   

EXPENDITURE- ADMIN & SECRETARIAT

PRINTING AND STATIONERY 1 000 000         1 050 000       1 102 500        

RENTAL - OFFICE MACHINES 2 300 000         2 415 000       2 535 750        

MATERIALS AND SUPPLIES 30 000              31 500            33 075             

POSTAGE 1 000                1 050              1 103               

MEMBERSHIP & SUBSCRIP FEE 2 300 000         2 415 000       2 535 750        

TRAVEL & ACCOMMODATION 100 000            105 000          110 250           

EDRMS 500 000            525 000          551 250           

TOTAL EXPENDITURE- ADMIN & SECRETARIAT 6 231 000         6 542 550       6 869 678        

HUMAN RESOURCE 

ADMIN AND SECRETARIAT
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REVENUE- LEGAL SERVICES

-                   -                 -                   

TOTAL REVENUE- LEGAL SERVICES -                   -                 -                   

EXPENDITURE- LEGAL SERVISES

LEGAL COSTS 1 500 000         1 575 000       1 653 750        

TOTAL EXPENDITURE- LEGAL SERVICES 1 500 000         1 575 000       1 653 750        

REVENUE- LABOUR RELATIONS

-                   -                 -                   

TOTAL REVENUE- LABOUR RELATIONS -                   -                 -                   

EXPENDITURE- LABOUR RELATIONS

-                   -                 -                   

TOTAL EXPENDITURE- LABOUR RELATIONS -                   -                 -                   

REVENUE- ICT

-                   -                 -                   

TOTAL REVENUE- ICT -                   -                 -                   

EXPENDITURE- ICT

REPAIRS IT EQUIPMENT 50 000              52 500            55 125             

LICENCING 1 000 000         1 050 000       1 102 500        

INTERNET ACCESS 1 000 000         1 050 000       1 102 500        

ICT SUPPORT 1 500 000         1 575 000       1 653 750        

ICT EQUIPMENTS 2 000 000         2 100 000       2 205 000        

TOTAL EXPENDITURE- ICT 5 550 000         5 827 500       6 118 875        

TOTAL REVENUE 107 887            113 281          118 945           

TOTAL EXPENDITURE 20 481 000       21 505 050     22 580 303      

SURPLUS/ DEFICIT -20 373 113     -21 391 769   -22 461 357     

LEGAL SERVICES

LABOUR RELATIONS

INFORMATION COMMUNICATIONS TECHNOLOGY
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COMMUNITY DEVELOPMENT SERVICES 

 

 

COMMUNITY DEVELOPMENT SERVICE

2019-2020 

FINAL 

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

REVENUE- SPECIAL PROGRAMMES

-                 -                 -                 

TOTAL REVENUE- SPECIAL PROGRAMMES -                 -                 -                 

EXPENDITURE- SPECIAL PROGRAMMES

GENERAL EXPENSES

HIV / AIDS 500 000          535 000          572 450          

TRANSVERSAL 500 000          525 000          551 250          

TOTAL EXPENDITURE- SPECIAL PROGRAMMES 1 000 000       1 060 000       1 123 700       

REVENUE- SPORT, ART, CULTURE & RECREATION

-                 -                 -                 

TOTAL REVENUE- SPORT, ART, CULTURE & RECREATION -                 -                 -                 

EXPENDITURE- SPORT, ART, CULTURE & RECREATION

GENERAL EXPENSES

MAYORAL CUP 400 000          428 000          457 960          

HERITAGE 510 000          535 500          562 275          

TOTAL EXPENDITURE- SPORT, ART, CULTURE & RECREATION 910 000          963 500          1 020 235       

REVENUE- PUBLIC SAFETY

TRAFFIC FINES 48 470            50 894            53 438            

TOTAL REVENUE- PUBLIC SAFETY 48 470            50 894            53 438            

EXPENDITURE- PUBLIC SAFETY

GENERAL EXPENSES

TRAVEL & ACCOMMODATION 100 000          105 000          110 250          

SECURITY 17 000 000     17 850 000     18 742 500     

-                 -                 

TOTAL EXPENDITURE- PUBLIC SAFETY 17 100 000     17 955 000     18 852 750     

SPECIAL PROGRAMMES

PUBLIC SAFETY

SPORT, ART, CULTURE & RECREATION
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REVENUE- DISASTER MANAGEMENT

-                 -                 -                 

TOTAL REVENUE- DISASTER MANAGEMENT -                 -                 -                 

EXPENDITURE- DISASTER MANAGEMENT

GENERAL EXPENSES

DISASTER MANAGEMENT 104 000 000   109 200 000   114 660 000   

TOTAL EXPENDITURE- DISASTER MANAGEMENT 104 000 000   109 200 000   114 660 000   

REVENUE- FACILITIES

RENTAL DEPOSITS 33 437            35 109            36 864            

RENTAL: COMMUNITY HALL/ STADIUM 103 422          108 593          114 023          

HIRING OF TLB AND GRADERS 5 853              6 146              6 453              

RENTAL OF MUNICIPAL BUILDINGS 23 940            25 137            26 394            

BUILDING PLAN FEES 149 638          157 120          164 976          

TOTAL REVENUE- FACILITIES 316 290          332 105          348 710          

EXPENDITURE- FACILITIES

REPAIRS & MAINTENANCE

BUILDINGS 500 000          525 000          551 250          

GENERAL EXPENSES

MATERIALS AND SUPPLIES 10 000            10 500            11 025            

CLEANING SERVICES 600 000          630 000          661 500          

TOTAL EXPENDITURE- FACILITIES        1 110 000        1 165 500        1 223 775 

DISASTER MANAGEMENT

FACILITIES
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REVENUE- MOTOR LICENSING

MOTOR LICENSING 3 902 543       4 097 670       4 302 554       

TOTAL REVENUE- MOTOR LICENSING 3 902 543       4 097 670       4 302 554       

EXPENDITURE- MOTOR LICENSING

REPAIRS & MAINTENANCE

MACHINERY CALIBRATION 15 000            15 750            16 538            

MACHINERY MAINTANANCE 100 000          105 000          110 250          

GENERAL EXPENSES

DRIVERS LICENSE CARDS ACCOUNT 700 000          735 000          771 750          

TOTAL EXPENDITURE- MOTOR LICENSING 815 000          855 750          898 538          

REVENUE- WASTE MANAGEMENT

CEMETERY 73 500            77 175            81 034            

REFUSE 210 330          220 847          231 889          

TOTAL REVENUE- WASTE MANAGEMENT 283 830          298 022          312 923          

GENERAL EXPENSES

EXPANDED P/W INCENTIVE GRANT 3 078 000       3 231 900       3 393 495       

LANDFILL SITE EVALUATION 50 000            52 500            55 125            

TOTAL EXPENDITURE- WASTE MANAGEMENT 3 128 000       3 284 400       3 448 620       

TOTAL REVENUE 4 551 133       4 778 690       5 017 624       

TOTAL EXPENDITURE 128 063 000   133 520 650   140 207 383   

SURPLUS/ DEFICIT -123 511 867 -128 741 960 -135 189 758 

WASTE MANAGEMENT & ENVIRONMENT

MOTOR LICENSING
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PLANNING AND DEVELOPMENT 

 

 
 

PLANNING AND DEVELOPMENT

2019-2020 

FINAL 

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

REVENUE- IDP

                      -                           -                          -   

TOTAL REVENUE- IDP                       -                           -                          -   

EXPENDITURE- IDP

IDP 300 000            315 000               330 750             

TOTAL EXPENDITURE- IDP 300 000            315 000               330 750             

REVENUE- LED

TRADING LICENCES 55 043              57 795                 60 685               

APPLICATION FOR TRADING LICENCE 10 483              11 007                 11 558               

INTEREST ON TRADING LICENSE 5 762                6 050                   6 353                 

TOTAL REVENUE- LED 65 526              68 802                 72 242               

EXPENDITURE- LED

-                    -                      -                     

TOTAL EXPENDITURE- LED -                    -                      -                     

REVENUE- LAND ADMIN & HUMAN SETTLEMENT

SALE OF STAND 2 366 564         2 484 892            2 609 137          

REGISTRATION PROPERTY TRANSFER 5 502                5 777                   6 066                 

PROPERTY RATES 6 977 678         7 326 562            7 692 890          

TOTAL REVENUE-LAND ADMIN & HUMAN SETTLEMENT 9 349 744         9 817 231            10 308 093        

EXPENDITURE- LAND ADMIN & HUMAN SETTLEMENT

LICENCE 2 000                2 100                   2 205                 

LAND TENURE & SURVEYING 500 000            525 000               551 250             

TOTAL EXPENDITURE- LAND ADMIN & HUMAN SETTLEMENT 502 000            527 100               553 455             

INTERGRATED DEVELOPMENT PLANNING

LOCAL DEVELOPMENT PLANNING

LAND ADMIN & HUMAN SETTLEMENT
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REVENUE- TOWN & REGIONAL PLANNING

REZONING 68 000              71 400                 74 970               

CONSENT USED 1 683                1 767                   1 856                 

TOTAL REVENUE- TOWN & REGIONAL PLANNING 69 683              73 167                 76 826               

EXPENDITURE- TOWN & REGIONAL PLANNING

MAINTENANCE OF GIS 200 000            210 000               220 500             

LICENCE 40 000              42 000                 44 100               

PLANNING 500 000            525 000               551 250             

TOTAL EXPENDITURE- TOWN & REGIONAL PLANNING 740 000            777 000               815 850             

TOTAL REVENUE 9 484 953         9 959 201            10 457 161        

TOTAL EXPENDITURE 1 542 000         1 619 100            1 700 055          

SURPLUS/ DEFICIT 7 942 953         8 340 101            8 757 106          

TOWN & REGIONAL PLANNING
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FINANCIAL SERVICES 
 

 

FINANCE

2019-2020 

FINAL BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

REVENUE- ASSET MANAGEMENT

-                     -                -                 

TOTAL REVENUE- ASSET MANAGEMENT -                     -                -                 

EXPENDITURE- ASSET MANAGEMENT

GENERAL EXPENSES

RE-VALUATION OF ASSETS 1 000 000           1 040 000      1 081 600       

TOTAL EXPENDITURE- ASSET MANAGEMENT 1 000 000           1 040 000      1 081 600       

REVENUE- BUDGET & REPORTING

-                     -                -                 

TOTAL REVENUE- BUDGET & REPORTING -                     -                -                 

EXPENDITURE- BUDGET & REPORTING

GENERAL EXPENSES

MSCOA IMPLEMENTATION 1 500 000           1 560 000      1 622 400       

TOTAL EXPENDITURE- BUDGET & REPORTING 1 500 000           1 560 000      1 622 400       

REVENUE- EXPENDITURE MANAGEMENT

-                     -                -                 

VAT RETURNS 10 000 000          10 400 000    10 816 000     

TOTAL REVENUE- EXPENDITURE 10 000 000          10 400 000    10 816 000     

EXPENDITURE-EXPENDITURE MANAGEMENT

GENERAL EXPENSES

FINANCE MANAGEMENT GRANT 2 235 000           2 346 750      2 464 088       

FINANCIAL SYSTEMS 1 600 000           1 664 000      1 730 560       

BANK CHARGES 300 000              312 000         324 480          

TRAVEL & ACCOMMODATION 100 000              104 000         108 160          

TOTAL EXPENDITURE- EXPENDITURE MANAGEMENT 4 235 000           4 426 750      4 627 288       

ASSET MANAGEMENT

BUDGET MANAGEMENT

EXPENDITURE MANAGEMENT
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REVENUE- REVENUE MANAGEMENT

INTEREST ON INVESTMENTS 874 471              918 195         964 104          

APPLICATION FOR  TENDER DEPOSIT 272 158              285 766         300 054          

ADVERTISING 35 298                37 063           38 916           

SUNDRY INCOME (STAFF RECOVERY) 51 841                54 433           57 155           

CLEARANCE CERTIFICATE 975                     1 024             1 075             

VALUATION CERTIFICATE 1 861                  1 954             2 052             

TOTAL REVENUE- REVENUE MANAGEMENT 1 236 604           1 298 434      1 363 356       

EXPENDITURE- REVENUE MANAGEMENT 

GENERAL EXPENSES

CASH MANAGEMENT SERVICES 600 000              624 000         648 960          

COMPILATION OF AFS 1 000 000           1 040 000      1 081 600       

PAYMENT OF LASERCOM 150 000              156 000         162 240          

TOTAL EXPENDITURE- REVENUE MANAGEMENT 1 750 000           1 820 000      1 892 800       

REVENEU- SCM

-                     -                -                 

TOTAL REVENU- SCM -                     -                -                 

EXPENDITURE- SCM

-                     -                -                 

TOTAL EXPENDITURE- SCM -                     -                -                 

TOTAL REVENUE 11 236 604          11 698 434    12 179 356     

TOTAL EXPENDITURE 8 485 000           10 406 750    10 846 488     

SURPLUS/DEFICIT 2 751 604           1 291 684      1 332 868       

REVENUE MANAGEMENT

SUPPLY CHAIN MANAGEMENT
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MUNICIPAL MANAGER’S OFFICE 

 

 
 

MUNICIPAL MANAGER'S OFFICE

2019-2020 

FINAL 

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

REVENUE -COUNCIL GENERAL -                  -                -                  

TOTAL REVENUE COUNCIL GENERAL -                  -                -                  

EXPENDITURE COUNCIL GENERAL

TRAVEL & ACCOMMODATION 200 000          210 000         220 500           

TOTAL EXPENDITURE COUNCIL GENERAL 200 000          210 000         220 500           

REVENUE- PUBLIC PARTICIPATION -                  -                -                  

TOTAL REVENUE- PUBLIC PARTICIPATION -                  -                -                  

EXPENDITURE- PUBLIC PARTCIPATION

COMMUNITY PARTICIPATION 900 000          945 000         992 250           

WARD COMMITTEE SUPPORT 3 720 000       3 906 000      4 101 300        

TOTAL EXPENDITURE PUBLIC PARTICIPATION 4 620 000       4 851 000      5 093 550        

REVENUE YOUTH -                  -                -                  

TOTAL REVENUE YOUTH -                  -                -                  

EXPENDITURE YOUTH DEVELOPMENT

YOUTH INDABA 50 000            52 500           55 125             

TOTAL EXPENDITURE - YOUTH DEVELOPMENT 50 000            52 500           55 125             

COUNCIL GENERAL

PUBLIC PARTICIPATION

YOUTH DEVELOPMENT
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REVENUE- COMMUNICATIONS -                  -                -                  

TOTAL REVENUE- COMMUNICATIONS -                  -                -                  

EXPENDITURE- COMMUNICATION

PRINTING BRANDING & PUBLICITY 500 000          525 000         551 250           

ADVERTISMENT 300 000          315 000         330 750           

TOTAL EXPENDITURE- COMMUNICATIONS 800 000          840 000         882 000           

REVENUE- PERFORMANCE MANAGEMENT SYSTEM -                  -                -                  

TOTAL REVENUE PERFORMANCE MANAGEMENT SYATEM -                  -                -                  

EXPENDITURE- PERFORMANCE MANAGEMENT SYSTEM

TRAVEL & ACCOMMODATION 100 000          105 000         110 250           

TOTAL EXPENDITURE PERFORMANCE MANAGEMENT SYSTEM 100 000          105 000         110 250           

REVENUE- INTERNAL AUDIT -                  -                -                  

TOTAL REVENUE- INTERNAL AUDIT -                  -                -                  

EXPENDITURE- INTERNAL AUDIT

PERFORMANCE AUDIT COMMITTEE 120 000          126 000         132 300           

OUTSOURCING 500 000          525 000         551 250           

AUDITING FEES 3 076 000       3 229 800      3 391 290        

TOTAL EXPENDITURE - INTERNAL AUDIT 3 696 000       3 880 800      4 074 840        

REVENUE- RISK MANAGEMENT -                  -                -                  

TOTAL REVENUE- RISK MANAGEMENT 

EXPENDITURE- RISK MANAGEMENT 

RISK MANAGEMENT COMMITTEE 50 000            52 500           55 125             

FRAUD HOTLINE 200 000          -                -                  

TOTAL EXPENDITURE- RISK MANAGEMENT 250 000          52 500           55 125             

TOTAL REVENUE -                  -                -                  

TOTAL EXPENDITURE- MM OFFICE 9 716 000       9 991 800      10 491 390      

SURPLUS/DEFICIT -9 716 000      -9 991 800    -10 491 390    

RISK MANAGEMENT

COMMUNICATIONS

PERFORMANCE MANAGEMENT SYSTEM

INTERNAL AUDIT
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TECHNICAL SERVICES 

 

 
 

TECHNICAL SERVICES

2019-2020 

FINAL 

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

REVENUE- ROADS & STORMWATER -                   -                -                

TOTAL REVENUE -                   -                -                

EXPENDITURE ROADS & STORMWATER

REPAIRS & MAINTENANCE

ROADS STORMWATER PAVEMENTS 500 000            525 000         551 250         

ROAD MARKINGS 250 000            262 500         275 625         

STREETSURFACE SEALING 1 000 000         1 050 000       1 102 500       

TRAFFIC SIGNS 300 000            315 000         330 750         

MATERIALS AND SUPPLIES 3 000 000         3 150 000       3 307 500       

TOTAL EXPENDITURE- ROADS & STORMWATER 5 050 000         5 302 500       5 567 625       

REVENUE- ELECTRICAL & MECHANICAL -                   -                -                

TOTAL REVENUE ELECTRICAL & MECHANICAL -                   -                -                

EXPENDITURE- ELECTRICAL & MECHANICAL 

REPAIRS & MAINTENANCE

PUMPSTATIONS 1 000 000         1 050 000       1 102 500       

MATERIAL & SUPLLIERS 500 000            525 000         551 250         

HIGHMAST LIGHT REPAIRS 500 000            525 000         551 250         

BACK-UP GENERATOR-GAMORWE STATDIUM 250 000            

GENERAL EXPENSES

MUNICIPAL SERVICES 27 430 000       28 801 500     30 241 575     

HOUSEHOLD ELECTRIFICATION 3 500 000         3 675 000       3 858 750       

TOTAL EXPENDITURE ELECTRICAL & MECHANICAL 33 180 000       34 576 500     36 305 325     

ROADS AND STORMWATER

ELECTRICAL & MECHANICAL
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REVENUE- WATER

SERVICE CHARGE 17 539 497       18 416 472     19 337 295     

TOTAL REVENUE WATER 17 539 497       18 416 472     19 337 295     

WATER - EXPENDITURE

REPAIRS & MAINTENANCE

BOREHOLES REPAIRS 1 000 000         1 050 000       1 123 500       

RESERVOIRS 1 000 000         1 050 000       1 102 500       

BULK WATER MAIN 1 500 000         1 575 000       1 653 750       

GENERAL EXPENSES

TRAVEL & ACCOMMODATION                       100 000            105 000         110 250         

WATER CHEMICALS 8 000 000         8 400 000       8 820 000       

WATER SERVICE PROMOTION 10 000              10 500           11 025           

MATERIAL & SUPPLIERS 2 000 000         2 100 000       2 205 000       

PORTABLE WATER TANKS 300 000            315 000         330 750         

TOTAL WATER EXPENDITURE        13 910 000      14 605 500      15 356 775 

REVENUE - SANITATION

SERVICE CHARGES 2 137 396         2 244 266       2 356 479       

TOTAL REVENUE -SANITATION 2 137 396         2 244 266       2 356 479       

SANITATION- EXPENDITURE

REPAIRS & MAINTANANCE

REPAIRS MANHOLES & UNBLOCKING 300 000            315 000         330 750         

SUPPLY OF SEWER PIPES 150 000            157 500         165 375         

CHEMICALS SUPPLY FOR THE MAINTENANCE OF CWB/VIP 100 000            105 000         110 250         

MECHANICAL SREEN / PUMPS 150 000            157 500         165 375         

GENERAL EXPENSES

FENCING OF PLANT/PONDS 200 000            210 000         220 500         

TOTAL EXPENDITURE - SANITATION 900 000            945 000         992 250         

WATER

SANITATION
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REVENUE- PMU

-                   -                -                

TOTAL REVENUE- PMU -                   -                -                

EXPENDITURE- PMU

-                   -                -                

TOTAL EXPENDITURE- PMU -                   -                -                

REVENUE- FLEET MANAGEMENT

-                  -                

TOTAL REVENUE- FLEET MANAGEMENT -                  -                -                

EXPENDITURE- FLEET MANAGEMENT

REPAIRS & MAINTENANCE

VEHICLE 2 000 000        2 100 000     2 205 000     

GENERAL EXPENSES

LICENSING 400 000           420 000        441 000        

FUEL 3 500 000        3 675 000     3 858 750     

FLEET MANAGEMENT 16 000 000      16 800 000   17 640 000   

TOTAL EXPENDITURE- FLEET MANAGEMENT 21 900 000      22 995 000   24 144 750   

TOTAL REVENUE 19 676 893       20 660 738     21 693 775     

TOTAL EXPENDITURE 74 940 000       55 429 500     58 221 975     

SURPLUS/DEFICIT -55 263 107      -34 768 762    -36 528 200    

FLEET MANAGEMENT

PROJECT MANAGEMENT UNIT
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5.4.FINAL CAPITAL EXPENDITURE 

 

Capital budget is financed through MIG. The capital budget for 2019/2020 financial year 

amounts to R 119,000,000 

 

The following table illustrates the Capital Expenditure by vote  

 

 
 

Below chart illustrates the 2019/2020 capital expenditure 

 

SANITATION
8%

WASTE 
MANAGEMENT

1%

ROADS & 
STORMWATER

91%

CAPEX

 
The budgetary allocations for draft capital expenditure have been undertaken in a manner 

that will not only ensure that the IDP outcomes are achieved but also lead to the 

municipality’s vision being realized.  

 

 

 

 

 

 

 

2019-2020  

BUDGET

2020-2021 

BUDGET

2021-2022 

BUDGET

ROADS & STORMWATER 108 400 000          119 060 228        125 498 228        

SANITATION 9 600 000              11 064 640          11 064 640          

WASTE MANAGEMENT 1 000 000              6 000 000            10 000 000          

TOTAL 119 000 000          136 124 868        146 562 868        

PROJECT
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6. WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY 

&  

DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER 

THREE YEARS 

 

 



     

 
 

ROADS & STORMWATER PROJECTS WARD

SOURCE 

OF 

FUNDING

 FINAL 

BUDGET 

2019/2020 

 BUDGET 

2020/2021 

 Budget 

2021/2022 

Upgrading of Roads and Stormwater Drainage System in Seabe (Itsoseng) 25 MIG 5 000 000            11 500 000          11 500 000     

Construction of Roads and Stormwater Drainage Siyabuswa B 5 MIG 7 000 000            11 032 500          11 032 500     

Construction of Katjibane Bus and Taxi Route 27 MIG 12 000 000          6 000 000            12 429 000     

Upgrading of Bus and Taxi Route at Nokaneng 28 MIG 11 500 000          6 500 000            6 500 000       

Construction of Bus and Taxi Route at Digwale 15 MIG 3 897 500            9 000 000            9 000 000       

Upgrading of G-Morwe Bus and Taxi Route 9/10 MIG 6 690 000            -                      -                 

Upgrading of Ga-Phaahla Bus and Taxi Route 1 MIG 10 000 000          3 763 864            3 763 864       

Upgrading of Masobye (Trust Section) Bus and Taxi Route 31 MIG 3 700 000            6 500 000            6 500 000       

Upgrading of Kabenziwa Route at Siyabuswa A 3 MIG 3 000 000            3 763 864            3 763 864       

Construction of Bus and Taxi Route at Ukukhanya 19 MIG 3 793 750            9 000 000            9 000 000       

Upgrading of Siyabuswa Maqhawe School Route 4 MIG 3 618 750            9 000 000            9 000 000       

Upgrading of Ga-Maria Bus and Taxi Route 22 MIG 3 000 000            9 000 000            9 000 000       

Upgrading of Lefiso Bus and Taxi Route 22 MIG 10 000 000          9 000 000            9 000 000       

Upgrading of Marapyane Bus and Taxi Route 23 MIG 6 000 000            8 000 000            8 000 000       

Upgrading of Watervaal Bus and Taxi Route (Cemetery Road) 10 MIG 8 000 000            7 000 000            7 000 000       

Upgrading of Matshiding Bus and Taxi Route 12 MIG 6 000 000            10 000 000          10 000 000     

Upgrading of Skimming Bus and Taxi Route 12 MIG 3 200 000            -                      -                 

Upgrading of Stormwater Control in Siyabuswa 4 MIG 2 000 000            -                      -                 

SUB-TOTAL 108 400 000        119 060 228        125 489 228   



     

 
 

 
 

 

  

SANITATION PROJECTS WARD

SOURCE 

OF 

FUNDING

 FINAL 

BUDGET 

2019/2020 

 BUDGET 

2020/2021 

 BUDGET 

2021/2022 

Provision of CWB toilets in Mashadi 4 MIG 600 000               630 000               630 000          

Provision of CWB toilets in Makopanong 2 MIG 1 000 000            1 000 000            1 000 000       

Provision of CWB toilets in Maphotla 14 MIG 1 000 000            1 000 000            1 000 000       

Provision of CWB toilets in Ukukhanya 19 MIG 1 000 000            1 200 000            1 200 000       

Provision of CWB toilets in Marapyane  24 MIG 1 000 000            1 200 000            1 200 000       

Provision of CWB toilets in Loding, Sehoko, Semohlase, Moletji & Ramantsho 26 MIG 1 000 000            1 200 000            1 200 000       

Provision of CWB toilets in Leseleseleng 27 MIG 1 000 000            1 200 000            1 200 000       

Provision of CWB toilets in Phake 29/30 MIG 2 000 000            1 639 640            1 639 640       

Provision of CWB toilets in Masobye 31 MIG 1 000 000            1 995 000            1 995 000       

SUB-TOTAL 9 600 000            11 064 640          11 064 640     

WASTE MANAGEMENT PROJECTS WARD

SOURCE 

OF 

FUNDING

 FINAL 

BUDGET 

2018/2019 

 ACTUAL AS 

AT DEC 2018 

 

ADJUSTME

NT 

Mametlhake Landfill site 28/29 MIG 1 000 000            6 000 000            10 000 000     

SUB-TOTAL 1 000 000            6 000 000            10 000 000     
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7. MONTHLY TARGETS FOR REVENUE,EXPENDITURE AND CASH FLOW
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MONTHLY CASH FLOWS

R thousand July August Sept. October November December January February March April May June
Budget Year 

2019/20

Budget Year 

+1 2020/21

Budget Year 

+2 2021/22

Cash Receipts By Source

Property rates 581               581               581               581               581               581               581               581               581               581               581               581               6 978               7 327               7 693               

Service charges - electricity revenue –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Service charges - water revenue 1 413            1 413            1 413            1 413            1 413            1 413            1 413            1 413            1 413            1 413            1 413            1 413            16 957             17 805             18 695             

Service charges - sanitation revenue 178               178               178               178               178               178               178               178               178               178               178               178               2 137               2 244               2 356               

Service charges - refuse revenue 18                 18                 18                 18                 18                 18                 18                 18                 18                 18                 18                 18                 210                  221                  232                  

Rental of facilities and equipment 12                 12                 12                 12                 12                 12                 12                 12                 12                 12                 12                 12                 148                  156                  163                  

Interest earned - external investments 73                 73                 73                 73                 73                 73                 73                 73                 73                 73                 73                 73                 874                  918                  964                  

Interest earned - outstanding debtors 40                 40                 40                 40                 40                 40                 40                 40                 40                 40                 40                 40                 480                  504                  530                  

Dividends received –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Fines, penalties and forfeits 7                   7                   7                   7                   7                   7                   7                   7                   7                   7                   7                   7                   82                    86                    90                    

Licences and permits 331               331               331               331               331               331               331               331               331               331               331               331               3 968               4 166               4 375               

Agency services –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Transfer receipts - operational 32 059          32 059          32 059          32 059          32 059          32 059          32 059          32 059          32 059          32 059          32 059          32 059          384 710           300 918           424 143           

Other revenue 9 459            9 459            9 459            9 459            9 459            9 459            9 459            9 459            9 459            9 459            9 459            9 459            113 506           130 962           51 441             

Cash Receipts by Source 44 171          44 171          44 171          44 171          44 171          44 171          44 171          44 171          44 171          44 171          44 171          44 171          530 052           465 307           510 682           

Other Cash Flows by Source

Transfer receipts - capital 10 718          10 718          10 718          10 718          10 718          10 718          10 718          10 718          10 718          10 718          10 718          10 718          128 611           135 042           141 794           

Transfers and subsidies - capital (monetary 

allocations) (National / Provincial Departmental 

Agencies, Households, Non-profit Institutions, Private 

Enterprises, Public Corporatons, Higher Educational 

Institutions) & Transfers and subsidies - capital (in-kind - 

all) –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Proceeds on disposal of PPE –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Short term loans –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Borrowing long term/refinancing –                 

Increase (decrease) in consumer deposits 42                 42                 42                 42                 42                 42                 42                 42                 42                 42                 42                 42                 502                  527                  554                  

Decrease (Increase) in non-current debtors –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Decrease (increase) other non-current receivables (31)                (31)                (31)                (31)                (31)                (31)                (31)                (31)                (31)                (31)                (31)                (31)                (375)                 (353)                 (333)                 

Decrease (increase) in non-current investments –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Total Cash Receipts by Source 54 899          54 899          54 899          54 899          54 899          54 899          54 899          54 899          54 899          54 899          54 899          54 899          658 790           600 523           652 697           

Cash Payments by Type

Employee related costs 20 833          20 833          20 833          20 833          20 833          20 833          20 833          20 833          20 833          20 833          20 833          20 833          250 001           262 503           239 251           

Remuneration of councillors 2 133            2 133            2 133            2 133            2 133            2 133            2 133            2 133            2 133            2 133            2 133            2 133            25 600             26 880             28 224             

Finance charges –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Bulk purchases - Electricity –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Bulk purchases - Water & Sewer –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Other materials 753               753               753               753               753               753               753               753               753               753               753               753               9 040               9 492               9 967               

Contracted services 14 052          14 052          14 052          14 052          14 052          14 052          14 052          14 052          14 052          14 052          14 052          14 052          168 624           177 056           236 436           

Transfers and grants - other municipalities 443               443               443               443               443               443               443               443               443               443               443               443               5 313               5 579               5 858               

Transfers and grants - other –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Other expenditure 1 027            1 027            1 027            1 027            1 027            1 027            1 027            1 027            1 027            1 027            1 027            1 027            12 322             27 564             29 139             

Cash Payments by Type 39 242          39 242          39 242          39 242          39 242          39 242          39 242          39 242          39 242          39 242          39 242          39 242          470 901           509 073           548 875           

Other Cash Flows/Payments by Type

Capital assets 9 917            9 917            9 917            9 917            9 917            9 917            9 917            9 917            9 917            9 917            9 917            9 917            119 000           125 743           135 651           

Repayment of borrowing –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                 –                    –                    –                    

Other Cash Flows/Payments (3 055)           (3 055)           (3 055)           (3 055)           (3 055)           (3 055)           (3 055)           (3 055)           (3 055)           (3 055)           (3 055)           (3 055)           (36 658)            (34 476)            (32 185)            

Total Cash Payments by Type 46 104          46 104          46 104          46 104          46 104          46 104          46 104          46 104          46 104          46 104          46 104          46 104          553 243           600 341           652 340           

NET INCREASE/(DECREASE) IN CASH HELD 8 796            8 796            8 796            8 796            8 796            8 796            8 796            8 796            8 796            8 796            8 796            8 796            105 547           183                  356                  

Cash/cash equivalents at the month/year begin: (103 743)       (94 947)         (86 151)         (77 356)         (68 560)         (59 765)         (50 969)         (42 173)         (33 378)         (24 582)         (15 787)         (6 991)           (103 743)          1 805               1 988               

Cash/cash equivalents at the month/year end: (94 947)         (86 151)         (77 356)         (68 560)         (59 765)         (50 969)         (42 173)         (33 378)         (24 582)         (15 787)         (6 991)           1 805            1 805               1 988               2 344               

Medium Term Revenue and Expenditure 

Framework
Budget Year 2019/20
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8. SDBIP – SERVICE DELIVERY AND PERFORMANCE INDICATORS 
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KPA 1 : MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

1 HUMAN 

RESOURCE 

MANAGEMENT 

& DEVEL 

Review  of 

institutional 

policies 

Capacitating employees and 

councillors with necessary 

skills. Recruit, select an retain 

competitive employees 

Number of  

institutional policies 

reviewed by June 

2020 

20 policies 

reviewed  

Opex 20   institutional policy 

reviewed by June 2020 

N/A N/A N/A 5 15 Council 

resolution. 

Policies 

2 HUMAN 

RESOURCE 

MANAGEMENT

& DEVEL   

Recruitment & 

Selection  

Capacitating employees and 

councillors with necessary 

skills. Recruit ,select an retain 

competitive employees 

number of bi-annual 

reports on vacancies 

filled  by June 2020 

2018/2019 

Vacancy Reports 

Opex 2 Reports on the 

vacancies filled by 

June 2020 

N/A 1 1 N/A 1 2 Reports on the 

vacancies filled 

and approved by 

MM 

3 HUMAN 

RESOURCE 

MANAGEMENT

& DEVEL   

Organogram Capacitating employees and 

councillors with necessary 

skills. Recruit ,select an retain 

competitive employees 

Number of reviewed 

Organogram and 

aligned to the IDP and 

Budget by the 30th 

June 2020 

2019 Reviewed 

Organogram 

Opex 1  by June 2020 N/A N/A N/A N/A 1 Organogram & 

Council resolution 

approving the 

organogram 

4 HUMAN 

RESOURCE 

MANAGEMENT 

& DEVEL 

Leave 

Management 

Capacitating employees and 

councillors with necessary 

skills. Recruit, select an retain 

competitive employees 

Number of Quarterly 

reports on the 

management of leave 

by all departments  by 

June 2020 

 

 

 

 

12 Opex 4 Quarterly Reports on 

Leave Management  

by June 2020 

1 1 2  1  1 Quarterly Reports 

on Leave 

Management sent 

to all Directorates 

& Proof that all 

the reports have 

been circulated to 

all Directorates 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

 5 HUMAN 

RESOURCE 

MANAGEMENT 

& DEVEL 

Review of the 

EE  Plan 

Capacitating employees and 

councillors with necessary 

skills. Recruit, select an retain 

competitive employees 

EE  Plan reviewed and  

report submitted to 

Dept of Labour  by 

June 2020 

2018/2019Approv

ed EE Plan by 

January 2019 

In house EE  Plan reviewed and 

submitted to Dept of 

Labour  by June 2020 

N/A N/A N/A  

Revi

ewe

d  

N/A Council 

resolutions , EE 

Plan and report  

and 

acknowledgemen

t receipt  

6 HUMAN 

RESOURCE 

MANAGEMENT 

& DEVEL 

Develop WSP Capacitating employees and 

councillors with necessary 

skills. Recruit, select an retain 

competitive employees 

Number of Approved 

WSP  by June 2020 

2019/2020 

Approved WSP 

Opex 2020/2021 WSP 

Developed and 

submitted to LGSETA  

by June 2020 

N/A N/A N/A N/A 1 Council resolution 

and 

Acknowledgemen

t of LGSETA. 

7 HUMAN 

RESOURCE 

MANAGEMENT  

& DEVEL 

Training 

Initiatives 

Capacitating employees and 

councillors with necessary 

skills. Recruit, select an retain 

competitive employees 

Number of Quarterly 

Reports on the 

training initiatives for 

staff, councillors and 

unemployed citizens 

(internships, 

Learnerships and in-

services training) 

implemented in terms 

of the WSP  by June 

2020 

 

 

 

 

2018/2019 WSP 

Implementation 

Report 

Opex 4 Reports by June 

2020 

1 1 2 1 1 4 Quarterly 

Reports Approved 

by the MM 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

8 HUMAN 

RESOURCE 

MANAGEMENT 

& DEVEL 

Employee 

Wellness 

Capacitating employees and 

councillors with necessary 

skills. Recruit, select an retain 

competitive employees 

Number of Municipal 

Wellness Day to be 

organised  by June 

2020 

1 Wellness 

Programme 

conducted for 

2018/2019 

Opex 4 Municipal Wellness 

Day held by June 2020 

1 1 N/A 1 1 Report (inclusive 

of Invitations, 

Programme, 

Attendance 

Register, Photos 

of the event) 

Approved by the 

MM 

9 HUMAN 

RESOURCE 

MANAGEMENT 

& DEV 

OHS Medical 

surveillance  

Capacitating employees and 

councillors with necessary 

skills. Recruit, select an retain 

competitive employees 

OHS Medical 

surveillance 

conducted  by June 

2020 

2 Medical 

surveillance 

conducted 

Opex 2 OHS Medical 

surveillance 

conducted  by June 

2020 

N/A 1 N/A N/A 1 2 Reports on the 

OHS Medical 

surveillance 

conducted 

10 LABOUR 

RELATIONS 

Disciplinary 

Proceedings 

To ensure a good relationship 

between management & 

employees 

Number of reports on 

disciplinary cases by 

June 2020 

New Opex 4 Reports on 

disciplinary cases by 

June 2020 

1 1 2 1 1 4 Reports on 

Disciplinary cases 

signed by the MM 

11 LABOUR 

RELATIONS 

Local Labour 

Forum 

To ensure a good relationship 

between management & 

employees 

Number of Local 

Labour Forum 

meeting held  by June 

2020 

 

 

 

 

 

4 meetings held  

by June 2019  

Opex 4 Meetings held  by 

June 2020 

1 1 2 1 1 Agenda & 

Minutes  & 

Attendance 

Register 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

12 LABOUR 

RELATIONS 

Meetings with 

Organised 

Labour 

To ensure a good relationship 

between management & 

employees 

Number of Quarterly 

Meetings held with 

the Organised Labour 

by June 2020 

New Internal 4 Meetings held  by 

June 2020 

1 1 2 1 1 Agenda & 

Minutes  & 

Attendance 

Register 

13 SECRETARIAT Development 

of Schedule of 

meetings 

Proper coordination of 

meetings and council support. 

Approved Schedule of 

meetings  by June 

2020 

2018/2019 

Approved 

Schedule of 

meetings 

Opex Approved Schedule of 

meetings  by June 

2020 

N/A N/A N/A N/A  1 Approved 

schedule of 

meetings & 

Council 

Resolution 

14 SECRETARIAT Management 

and Co-

ordination of  

meetings 

Proper coordination of 

meetings and council support. 

Number of council 

sittings scheduled and 

held by June 2020 

13  Council sittings  Opex 10 council sittings 

scheduled and held by 

June 2020  

2 2 4 3 3 Notices & Agenda 

, Minutes & 

Attendance 

register 

15 INFORMATION 

COMMUNICATI

ON & 

TECHNOLOGY 

IT Steering 

Committee 

Improving communication 

within the workplace 

infrastructure 

Number of IT Steering 

Committee meetings  
by June 2020 

4 Opex 4 IT Steering 

Committee Meetings 

Held by June 2020 

1 1 2 1 1 Attendance 

Register & 

Minutes of the 

Meetings and 

agenda 

16 INFORMATION 

COMMUNICATI

ON & 

TECHNOLOGY 

Procurement 

Of Computers 

And Other ICT 

Equipments 

Improving communication 

within the workplace 

infrastructure 

Number of reports on 

the Procurement of 

Computers and Other 

ICT Equipments 

submitted to MM  by 

June 2020 

2018/2019 

Procurement 

Report 

Opex 2 Reports on the 

Procurement of 

Computers and Other 

ICT Equipments  by 

June 2020 

N/A 1 1 N/A 1 Reports Approved 

by MM 
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17 INFORMATION 

COMMUNICATI

ON & 

TECHNOLOGY 

Maintenance 

and Support 

Provision of 

the Municipal 

LAN, WAN, RF 

Network 

Infrastructure 

Improving communication 

within the workplace 

infrastructure 

Number of Quarterly 

Reports on the 

Maintenance and 

Support Provision of 

the Municipal LAN, 

WAN, RF Network 

Infrastructure  by June 

2020 

12 Monthly 

Reports 

Opex 4 Quarterly Reports on 

the Maintenance and 

Support Provision of 

the Municipal LAN, 

WAN, RF Network 

Infrastructure  by June 

2020 

1 1 2 1 1 4 Quarterly 

Reports on the 

Maintenance and 

Support Provision 

of the Municipal 

LAN, WAN, RF 

Network 

Infrastructure 

approved by the 

MM 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

18 INFORMATION 

COMMUNICATI

ON & 

TECHNOLOGY 

Repairs and 

Maintenance 

of ICT 

Equipments 

Improving communication 

within the workplace 

infrastructure 

Number of Quarterly 

Reports on the Repairs 

and Maintenance of 

ICT Equipments  by 

June 2020 

New Opex 4 Quarterly Reports on 

the Repairs and 

Maintenance of ICT 

Equipments by 30 

June 2020 

1 1 2 1 1 4 Quarterly 

Reports on the 

Repairs and 

Maintenance of 

ICT Equipments 

Approved by the 

MM 

19 Legal Services Review of By-

Laws 

To handle and advise on all 

legal matters for and against 

the municipality.                                         

Development of by-laws                           

Number of quarterly 

reports on the 

reviewal of the 

municipal By-Laws  by 

June 2020 

2018/2019 

Reports on 

reviewal od By-

Laws 

Opex 4  Reports compiled by 

30 June 2020 

1 1 2 1 1 4 Quarterly 

Reports on the 

reviewed by-laws 

approved by MM 

20 Legal Services Service Level 

Agreements 

To handle and advise on all 

legal matters for and against 

the municipality.                                         

Development of by-laws                           

Number of quarterly 

reports on the status 

of municipal service 

level agreements  by 

June 2020 

2018/2019 

Reports on SLA's 

Opex 4 Service Level 

Agreement Reports 

compiled by 30 June 

2020 

1 1 2 1 1 Quarterly Reports 

on the status of 

Municipal Service 

level agreements 

approved by the 

MM 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

21 

 

 

Legal Services Legal Cases To handle and advise on all 

legal matters for and against 

the municipality.                                         

Development of by-laws                           

Number of quarterly 

reports on the status 

of municipal legal 

cases that the 

municipality is 

involved in by June 

2020 

2018/2019 

Reports on the 

status of Legal 

Cases of the 

municipality 

Opex 4 Reports on the 

status of Legal Cases 

the municipality is 

involved in by June 

2020 

1 1 2 1 1 4 Quarterly 

Reports on the 

status of Legal 

Cases the 

municipality is 

involved in 

Approved by the 

MM 

22 Legal Services Contract 

Management 

To handle and advise on all 

legal matters for and against 

the municipality.                                         

Development of by-laws                           

Number of quarterly 

meetings on Contract 

Management held by 

June 2020  

New Internal 4  quarterly meetings 

on Contract 

Management held by 

June 2020 

1 1 2 1 1 Agenda & 

Minutes  & 

Attendance 

Register and 

Quarterly Report 

on Contract 

Management 

23 FLEET Fleet 

Monitoring 

System 

Improve Organisational 

Cohesion and Effectiveness 

Number of fleet 

management reports 

submitted and 

approved by the MM 

by June 2020 

New Opex 4 Fleet Management 

Reports submitted  

and approved by the 

MM by June 2020 

1 1 2 1 1 4 Fleet 

Management 

Reports approved 

by the MM  

24 RECORDS 

MANAGEMENT 

Records 

Management 

Managing and safe guarding 

the records of the municipality 

Number of Quarterly 

Status reports in 

terms of the record 

management system 

submitted to the 

Municipal Manager by 

June 2020 

New Internal 4 Quarterly Status 

reports in terms of the 

record management 

system submitted to 

the Municipal 

Manager by June 2020 

1 1 2 1 1 Quarterly reports 
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25 RECORDS 

MANAGEMENT 

Records 

Management 

Managing and safe guarding 

the records of the municipality 

Number of Quarterly 

reports in terms of the 

Correspondence 

received Submitted to 

the MM by June 2020 

New Internal 4 Quarterly reports in 

terms of the 

Correspondence 

received Submitted to 

the MM by June 2020 

1 1 2 1 1 Quarterly reports 

26 RECORDS 

MANAGEMENT 

Transfer of 

manual records 

to electronic 

Managing and safe guarding 

the records of the municipality 

 

Number of records 

scanned and captured 

by June 2020  

Manual records Internal 2000 records  scanned 

by 30 June 2020 

500 500  1000  500  500  Detailed report of 

the total records 

scanned and 

captured 

approved by MM 

 



 42 

 

 

 

KPA: LOCAL ECONOMIC DEVELOPMENT 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

27 LOCAL 

ECONOMIC 

DEVELOPMENT 

(LED) 

LED Meetings Creation of sustainable jobs 

and SMMEs Development for 

the local community 

Number of LED 

meetings held by June 

2020 

4 Opex 12 Meetings held by 

June 2020 

3 3 6 3 3 Attendance 

Register & 

Minutes of the 

Meetings and 

agenda 

28 Local Reference 

Committee 

Meeting 

Encourage private sector 

investment in order to 

stimulate economic growth 

and job creation  

Number of Local 

Reference  

Committee meetings 

held by June 2020 

New Internal 4  by June 2020 1 1 2 1 1 Attendance 

Register & 

Minutes of the 

Meetings and 

agenda 

29 Community 

Work’s 

Programmes 

(CWP) 

Participants 

Training 

Encourage private sector 

investment in order to 

stimulate economic growth 

and job creation  

Number of Training 

for CWP participants 

conducted by June 

2020 

New Internal 1  by June 2020 N/A 1 1 N/A N/A Training report 

with photos and 

attendance 

register 
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30 LED Strategy 

Review 

Creation of sustainable jobs 

and SMMEs Development for 

the local community 

Number of LED 

Strategy Review 

Reviewed by June 

2020 

 

0 Internal 1  by June 2020 N/A N/A N/A 1 N/A Reviewed LED 

Strategy with 

Council resolution 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

31  Local Tourism 

Organisation 

(LTO) Meetings 

Position Dr JS MLM as 

preferred destination for 

tourism 

Number of LTO 

meetings held by June 

2020 

New Internal 4  by June 2020 1 1 2 1 1 Attendance 

Register & 

Minutes of the 

Meetings and 

agenda 

32 Business 

Licensing 

Effective & Efficient control of 

business environment  

Number of business 

licenses processed for 

renewal by June 2020 

New Internal 250  by June 2020 60 60 120 65 65 Quarterly 

Business Licensing 

Register approved 

by the MM 
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KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION 

NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

33 COMMUNICATION Advertising To coordinate and facilitate 

information dissemination, 

through effective responsive 

communication and manage 

the municipal identity 

Number of monthly 

reports on ads, & live 

reads, interviews, 

notices & 

announcements by 

June 2020 

100% of legislated 

notices, live read 

of municipal 

activities, 

programmes ad 

events. 

Opex 12 monthly reports on 

ads, & live reads, 

interviews, notices & 

announcements by June 

2020 

3  3  6  3  3  12 monthly 

reports, Audio 

clips, live reads 

and notices of the 

published 

information. 

34 COMMUNICATION Printing of 

Publications 

To coordinate and facilitate 

information dissemination, 

through effective responsive 

communication and manage 

the municipal identity 

Number of branding 

manuals developed 

by June 2020 

0 Opex 1 branding manuals 

developed by June 2020 

N/A N/A N/A 1 N/A Branding Manual 

35 COMMUNICATION Marketing To coordinate and facilitate 

information dissemination, 

through effective responsive 

communication and manage 

the municipal identity 

 

 

 

Number of pullup 

banners procured by 

June 2020 

 

 

 

new Opex 4 pullup banners 

procured by June 2020 

N/A 4 N/A N/A N/A Photos, Purchase 

order and 

delivery note 



 45 

NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

36 COMMUNICATION Customer 

Care  

To coordinate and facilitate 

information dissemination, 

through effective responsive 

communication and manage 

the municipal identity 

Number of Monthly 

reports on issues 

raised by 

communities by June 

2020 

2018/2019 reports Opex 12 Monthly Reports on 

issues raised by 

community June 2020 

3  3  6  3  3  12 Monthly 

Reports on Issues 

raised by 

community 

submitted to Top 

Management 

37 PMS Reviewal of 

the PMS 

Policy 

Framework 

To enhance institutional 

performance culture and  To 

maximise accountability and 

transparency amongst 

employees 

PMS Policy 

Framework reviewed 

and adopted by 

council by June 2020 

2019/20 PMS 

Policy Framework 

reviewed 

Opex 2020/2021 PMS Policy 

Framework to be 

reviewed and adopted 

by council by June 2020 

N/A N/A N/A N/A PMS 

Policy 

Frame

work 

review

ed 

Approved PMS 

Policy & Council 

Resolution 

38 PMS Signing of 

Performance 

Agreements 

by Senior 

Managers  

To enhance institutional 

performance culture and  To 

maximise accountability and 

transparency amongst 

employees 

Performance 

Agreements of Senior 

Managers signed by 

June 2020 

2018/2019 Signed 

Performance 

Agreements of 

Senior Managers 

Opex Performance 

Agreements of Senior 

Managers signed by 31 

July 2020 

Signed 

Perfor

mance 

Agree

ments 

by 

Senior 

Manag

ers, 

loaded 

on the 

websit

e and 

submit

ted to 

Provinc

ial 

COGTA  

N/A Signed 

Performa

nce 

Agreeme

nts by 

Senior 

Manager

s, loaded 

on the 

website 

and 

submitte

d to 

Provincial 

COGTA  

N/A N/A Signed 

Performance 

Agreements & 

Proof of 

submission 
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NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

39 PMS Annual 

Performance 

Report 

To enhance institutional 

performance culture and  To 

maximise accountability and 

transparency amongst 

employees 

Compilation of the 

Annual Performance 

Report 2018/2019 by 

June 2020 

2017//2018 

Annual 

Performance 

Report 

Opex Annual Performance 

Report compiled and 

Submitted to AG by 31 

August 2020 

Draft 

Annual 

Perfor

mance 

Report 

develo

ped 

and 

submit

ted to 

the 

Audit 

Commi

ttee 

N/A Draft 

Annual 

Performa

nce 

Report 

develope

d and 

submitte

d to the 

Audit 

Committ

ee 

N/A N/A Proof of 

Submission to the 

Provincial AG 

40 PMS Annual 

Report 

To enhance institutional 

performance culture and  To 

maximise accountability and 

transparency amongst 

employees 

Compilation of the 

Annual Report for 

2018/2019 by June 

2020 

 

 

 

 

 

 

 

2017/2018 Annual 

Report 

Opex Annual Report compiled 

and approved by 31 

March 2020 

Draft 

Annual 

Report 

develo

ped 

N/A Draft 

Annual 

Report 

develope

d 

Draft 

Annual 

Report 

Submit

ted for 

tabling 

by 

Council 

& 

Annual 

Report 

approv

ed by 

Council 

N/A Council resolution 

Approving the 

Annual Report 
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NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

41 PMS SDBIP 

2019/2020 

To enhance institutional 

performance culture and  To 

maximise accountability and 

transparency amongst 

employees 

Number of Final 

2019/2020 SDBIP 

developed and 

approved by the 

Executive Mayor by 

June 2020 

2018/2019 SDBIP Opex 1 Final SDBIP developed 

and approved by the 

Mayor within 28 days 

after the approval of the 

Budget by June 2020 

N/A N/A N/A N/A SDBIP 

Develo

ped 

and 

Approv

ed by 

the 

Mayor 

Approved SDBIP 

by the Mayor 

42 PMS Quarterly 

Performance 

Reports 

To enhance institutional 

performance culture and  To 

maximise accountability and 

transparency amongst 

employees 

Number of SDBIP 

quarterly 

performance report 

submitted to council 

by June 2020 

4 quarterly reports 

submitted to 

council  

Opex 4 SDBIP Quarterly 

Performance Reports 

submitted to council by 

June 2020 

1 

SDBIP 

Quarte

rly 

Progre

ss 

Report 

submit

ted 

1 

SDBIP 

Quarte

rly 

Progre

ss 

Report 

submit

ted 

2 SDBIP 

Quarterly 

Progress 

Report 

submitte

d 

1 

SDBIP 

Quarte

rly 

Progre

ss 

Report 

submit

ted 

1 SDBIP 

Quarte

rly 

Progres

s 

Report 

submitt

ed 

SDBIP Quarterly 

Performance 

Reports & Council 

Resolutions 

43 PMS Performance 

Assessments 

To enhance institutional 

performance culture and  To 

maximise accountability and 

transparency amongst 

employees 

Number of Formal 

Performance 

Assessments sessions  

to be held by June 

2020 

2018/2019 

Performance 

Assessments 

Opex 2 Formal Performance 

Assessments by June 

2020 

N/A Annual 

Perfor

mance 

Assess

ments 

Annual 

Performa

nce 

Assessme

nts 

Midyea

r 

Assess

ments 

N/A Performance 

Assessments 

Reports 

44 IDP IDP Process 

Plan 

To Ensure development and 

adoption of the IDP process 

plan as per legislated 

timeframes 

Development of the 

IDP Process Plan for 

2020/2021 by June 

2020 

New Opex Developed 2020/2021 

IDP Process Plan by 31 

August 2019 

Proces

s plan 

Develo

ped 

and 

tabled 

N/A Process 

plan 

Develope

d and 

tabled 

N/A N/A IDP Process Plan 

& Council 

Resolution 
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NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

45 IDP IDP 

2020/2021 

To review and approve the 

IDP 2020/2021 to comply 

with legislation  

Number of Reviews of 

the 2020/2021 IDP by 

June 2020  

2019/2020 IDP Opex 1 Annual Review of the 

2017/2022 IDP by June 

2020 

N/A N/A N/A Draft 

IDP 

develo

ped 

and 

submit

ted for 

approv

al 

Final 

Draft 

IDP 

develo

ped 

and 

submitt

ed for 

approv

al 

Council resolution 

noting and 

approving the IDP 

46 IDP IDP Meetings To co-ordinate meetings of 

the IDP Rep forum 

Number of IDP 

Representative and 

Public Participation 

Forum meetings held  

2018/2019 

meetings 

Opex 4 Meetings held by June 

2020 

1 

Meetin

g 

1 

Meetin

g 

2 

Meeting 

1 

Meetin

g 

1 

Meetin

g 

Attendance 

Register & 

Minutes of the 

Meetings and 

agenda 

47 MPAC MPAC 

Meetings 

To provide oversight on the 

operation of the municipality 

Number  of  Quarterly 

MPAC Meetings held 

by June 2020 

New Opex 4 1 1 2 1 1 MPAC Meeting 

reports, 

Attendance 

register and 

Agenda 

48 INTERNAL AUDIT  Internal 

Audit Charter 

To improve the adequacy and 

effectiveness of governance 

processes, risk management 

& internal control 

Internal audit charter   

reviewed by June 

2020 

2017/18 Internal 

audit charter  

approved  

Opex Internal Audit charter 

reviewed and  approved 

by June 2020 

Review

ed 

Interna

l audit 

approv

ed  

 

N/A Reviewed 

Internal 

audit 

approved  

N/A N/A Reviewed 

2018/19 internal 

audit charter , 

council resolution  
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NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

49 INTERNAL AUDIT  Audit 

Committee 

Meeting 

To improve the adequacy and 

effectiveness of governance 

processes, risk management 

& internal control 

Number of Audit 

Committee  Meetings 

held per quarter 

(including 

Performance 

Meetings) by June 

2020 

4  Opex 4 audit committee 

meetings to be held by 

June 2020 

1 1 2 1 1 Agenda, Minutes 

& Attendance 

Register 

50 INTERNAL AUDIT  Audit 

Committee 

Reports 

To improve the adequacy and 

effectiveness of governance 

processes, risk management 

& internal control 

Number of quarterly 

Audit Committee 

reports submitted to 

Council  per quarter 

by June 2020 

New Opex 4 Reports by June 2020 1 1 2 1 1 Quarterly Audit 

Committee 

reports  and 

council Resolution  

51 RISK 

MANAGEMENT 

Risk Reports To coordinate, monitor, 

maintain and improve the 

effective and efficient 

functioning of Risk 

Management systems in 

order to better risk 

management capability 

maturity level 

Number of quarterly 

reports on matters of 

Risk to the Audit 

Committee by June 

2020 

16 Risk Reports Opex 16  Reports by June 

2020 

4 4 8 4 4 Risk Reports with 

council 

resolutions 

52 RISK 

MANAGEMENT 

Risk 

Management 

Committee 

Meetings 

To coordinate, monitor, 

maintain and improve the 

effective and efficient 

functioning of Risk 

Management systems in 

order to better risk 

management capability 

maturity level 

Number of Risk 

committee meeting 

conducted by June 

2020 

4 meetings  Opex 4 meetings by June 2020  1 1 2 1 1 attendance 

register, minutes, 

agenda  
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NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

53 RISK 

MANAGEMENT 

Fraud Hotline To coordinate, monitor, 

maintain and improve the 

effective and efficient 

functioning of Risk 

Management systems in 

order to better risk 

management capability 

maturity level 

Fraud Hotline service 

procured by June 

2020 

New  Opex Fraud Hotline service 

procured by 2020 

speciat

ion  

adverti

sement  

specificat

ion and 

advertise

ment  

Appoin

tment 

implem

entatio

n  

specification, 

advertisement, 

appointment and 

screen shorts  

54 PUBLIC 

PARTICIPATION 

Ward 

Committee 

Meetings 

To organize, mobilize and 

empower community to 

participate in decision making 

that the municipality should 

take in terms of service 

delivery  

Number of  Ward 

Committee meetings 

held by June 2020 

372 meetings Opex 372  Ward Committee 

meetings held by June 

2020 

93 93 186 93 93 Minutes , 

quarterly  reports 

and attendance 

registers 

55 PUBLIC 

PARTICIPATION 

Community 

Meetings 

To organize, mobilize and 

empower community to 

participate in decision making 

that the municipality should 

take in terms of service 

delivery  

Number of  

Community Meetings 

held by June 2020 

186  meetings Opex 186   Community 

Meetings held by June 

2020 

31 31 62 31 31 Minutes , 

quarterly reports 

and attendance 

registers 

56 PUBLIC 

PARTICIPATION 

Ward 

Committee 

and 

Councillors 

induction 

To organize, mobilize and 

empower community to 

participate in decision making 

that the municipality should 

take in terms of service 

delivery  

 

Number of  Ward 

Committee Members 

and Number of 

Councillors inducted 

by June 2020 

310 Ward 

Committee 

Members inducted 

Opex 310 Ward Committee 

Members and 62 

Councillors inducted by 

June 2020 

310  N/A 310  N/A N/A Reports and 

attendance 

registers 



 51 

NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

57 PUBLIC 

PARTICIPATION 

Ward 

Committee 

Training 

To organize, mobilize and 

empower community to 

participate in decision making 

that the municipality should 

take in terms of service 

delivery  

Number of  Ward 

Committee Members 

and Number of Ward 

Committee 

Secretaries trained by 

June 2020  

310 Ward 

Committee 

Members and 31 

Ward Committee 

Secretaries  

Opex 310 Ward Committee 

Members and 31 Ward 

Committee Secretaries 

trained by June 2019  

N/A N/A N/A 310 

Ward 

Commi

ttees 

Traine

d 

31 

Ward 

Commi

ttee 

Secreta

ries 

Trained 

Reports and 

attendance 

registers 

58 PUBLIC 

PARTICIPATION 

IDP, IDP 

Open day, 

Budget and  

Community 

Outreach 

meetings 

To organize, mobilize and 

empower community to 

participate in decision making 

that the municipality should 

take in terms of service 

delivery  

Number of 

community outreach 

meetings held by June 

2020 

3 IDP OPEN DAYS  Opex 6 community outreach 

meetings held by June 

2020 

3 IDP 

Imbizo 

N/A 3 IDP 

Imbizo 

3 IDP 

Open 

Day  &  

Budget 

Imbizo        

N/A Reports and 

attendance 

registers 

59 PUBLIC 

PARTICIPATION 

Ward 

Committee, 

CDW's and 

Home Based 

Carers 

Summit 

To organize, mobilize and 

empower community to 

participate in decision making 

that the municipality should 

take in terms of service 

delivery  

Number of summits 

held by June 2020 

1 Opex 0ne(1) summit held by 

June 2020 

N/A 1 1 N/A N/A Reports and 

attendance 

registers 

60 PUBLIC 

PARTICIPATION 

Customer 

Survey 

To organize, mobilize and 

empower community to 

participate in decision making 

that the municipality should 

take in terms of service 

delivery  

Number of  Customer 

survey conducted by 

June 2020 

 

 

 

1 Customer survey  Opex 1 Customer survey 

conducted by June 2020 

N/A N/A N/A 3 N/A Report on 

cutomer survey.  
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NO KEY FOCUS AREA PROJECT PREDETERMINED 

OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

61 UNIT OFFICES MANTHANJA

NA OFFICE 

Facilitate access to basic 

services to all communities. 

Number of Service 

delivery reports 

compiled by June 

2020 

4 Internal 4 Service delivery 

reports compiled by 

June 2020 

1  1  2  1  1  Signed Service 

delivery reports. 

62 UNIT OFFICES MBIBANE 

OFFICE 

Facilitate access to basic 

services to all communities. 

Number of Service 

delivery reports 

compiled by June 

2020 

4 Internal 4 Service delivery 

reports compiled by 

June 2020 

1  1  2  1  1  Signed Service 

delivery reports. 
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KPA: MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY 

 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

63 BUDGET 

MANAGEMENT 

mSCOA 

implementation 

Ensure accurate and reliable 

financial planning & 

management 

Number of trainings 

conducted for 

transaction on 

mSCOA by June 2020 

2018/2019 Annual 

budget 

Opex 4 by June 2020 1 1 2 1 1 Attendance 

registers and 

Training pack. 

64 BUDGET 

MANAGEMENT 

AFS preparation Ensure accurate and reliable 

financial planning & 

management 

Draft Annual Financial 

Statements (AFS) 

submitted on or 

before the 31st 

August to Auditor 

General 

2017/2018 AFS.  Opex 1 by June 2020 1 N/A 1 N/A N/A Annual Financial 

Statements (AFS)  

and  

acknowledgemen

t of Auditor 

General's office 

65 BUDGET 

MANAGEMENT 

Policy 

development 

Ensure accurate and reliable 

financial planning & 

management 

Number budget 

policies approved by 

June 2020 

one budget policy opex N/A N/A N/A Draft 

budget 

policy 

Final 

budget 

policy 

approv

ed 

budget 

policy 

Council policy and 

resolution 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

66 BUDGET 

MANAGEMENT 

Audit readiness Ensure accurate and reliable 

financial planning & 

management 

Number of AFS and 

audit steering 

committees held by 

June 2020 

2017/2018 Audit 

Action Plan 

Opex 7 by June 2020  3 4 7 N/A N/A Agenda, Minutes 

& Attendance 

Register 

67 BUDGET 

MANAGEMENT 

Improved Audit 

outcome and 

opinion. 

Ensure accurate and reliable 

financial planning & 

management 

Number of Quarterly 

updated Audit Action 

Plan submitted to 

Treasury by June 

2020  

Qualified audit 

opinion 

Opex 4 Quarterly updated 

Audit Action Plan 

submitted to Treasury 

by June 2020  

1 1 2 1 1 4 updated Audit 

Action Plan and 

Proof of 

submission 

68 BUDGET 

MANAGEMENT 

Budget Process 

Plan 

Ensure accurate and reliable 

financial planning & 

management 

Budget Process 

Schedule approved by 

31 August 2020 

2018/2019 

Approved Budget 

Process Schedule 

Opex Budget Process Schedule 

approved by 31 August 

2018 

1 N/A 1 N/A N/A Budget Process 

Schedule 

approved & 

Council 

Resolution  

69 BUDGET 

MANAGEMENT 

Budget 

Management 

Ensure accurate and reliable 

financial planning & 

management 

2020/2021 Budget 

approved June 2020 

2019/2020 Annual 

budget 

Opex 2020/2021 Budget 

approved by June 2020  

N/A N/A N/A 2020/2

1 draft 

annual 

budget 

2020/2

021 

Final 

annual 

budget 

Council 

Resolution for 

Draft and Final 

Annual Budget 

70 BUDGET 

MANAGEMENT 

Budget and 

reporting 

regulations.  

Ensure accurate and reliable 

financial planning & 

management 

Number of section 71 

reports submitted to 

the Executive Mayor 

by June 2020 

12 Reports Opex 12 section 71 reports 

submitted to the 

Executive Mayor by June 

2020 

3 3 6 3 3 Approved Reports 

& Proof od 

submission to 

Treasury 

71 REVENUE 

MANAGEMENT 

Revenue 

collection 

To collect revenue due to the 

municipality  

Number of billing 

reports submitted to 

Council by June 2020 

12 Opex 12 Billing reports by 

June 2020 

3 

Billing 

reports 

3 

Billing 

reports 

 6 Billing 

reports 

3 

Billing 

reports 

3 

Billing 

reports 

12 Billing reports 

with council 

resolutions 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

72 REVENUE 

MANAGEMENT 

Revenue 

collection 

To collect revenue due to the 

municipality 

Numbers of debtors 

age analysis 

reconciliation 

submitted to Council 

by June 2020 

New Opex 12 monthly debtors age 

analysis by June 2020 

3 3 6 3 3 12 monthly 

debtors reports 

73 REVENUE 

MANAGEMENT 

Revenue 

collection 

To collect revenue due  to the 

municipality 

Numbers of 

government debts 

reports submitted 

council by June 2020 

12 Reports Opex 12 government debts 

reports by June 2020 

3 3 6 3 3 12 government 

debts reports 

74 REVENUE 

MANAGEMENT 

Revenue 

collection 

To collect revenue due  to the 

municipality 

Number of quarterly 

MPRA 

implementation 

reports submitted to 

council by June 2020 

New Opex 4 quarterly MPRA 

reports by June 2020 

1 1 2 1 1 4 quarterly MPRA 

implementation  

reports 

75 REVENUE 

MANAGEMENT 

Valuation roll. To collect revenue due to the 

municipality 

12 Valuation 

Reconciliations and 1 

Supplementary 

Valuation Roll 

prepared by June 

2020 

"12 Reconciliations 

Advert for Public 

Comments 

Opex 12 Reconciliations by 

June 2020 

3 3 6 3 3 Reports 

Opex 1 Supplementary 

Valuation Roll by June 

2020 

N/A 1 

Supple

mentar

y 

Valuati

on 

1 1 

public 

notice 

for 

comme

nts 

1 

Signed 

supple

mentar

y 

valuati

on roll 

Supplementary 

valuation  roll & 

Advert of Public 

Notice 

76 REVENUE 

MANAGEMENT 

Data Cleansing To collect revenue due to the 

municipality 

Numbers of tariffs 

schedule reviewed by 

June 2020 

1 Opex 1 Approved tariffs 

schedule by June 2020 

N/A N/A N/A Draft 

schedu

le 

Approv

ed 

schedu

le 

Approved Tariffs 

Schedule & 

Council 

resolutions. 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

77 REVENUE 

MANAGEMENT 

Rates and Taxes 

setting  

To collect revenue due to the 

municipality 

Tariff structure Non cost reflective 

tariffs. 

Opex Review of Tariff 

structure and policies by 

June 2020 

Imple

mentat

ion of 

Approv

ed 

Tariffs 

Imple

mentat

ion of 

Approv

ed 

Tariffs 

Impleme

ntation 

of 

Approve

d Tariffs 

Review 

of 

Tariff 

structu

re and 

policies 

Review 

of 

Tariff 

structu

re and 

policies 

Reviewed and 

Approved Tariff 

structure. 

Opex Public Notices and Public 

Participation by June 

2020 

N/A N/A N/A Public 

Notices 

and 

Public 

Partici

pation 

Public 

Notices 

and 

Public 

Partici

pation 

Advertisement 

Public Notices 

and Public 

Participation. 

Opex Gazetting and By laws by 

June 2020 

Review 

of 

Bylaws 

Public 

partici

pation 

proces

s 

Q1 & Q2 Gazetti

ng of 

By laws 

Gazetti

ng of 

By laws 

Gazetted Bylaws 

(Notice) 

78 Revenue 

Management 

Revenue 

management 

enhancement 

strategy 

To collect revenue due to the 

municipality 

Number of quarterly 

reports on the 

Implementation of 

credit control and 

debt collection 

policies by June 2020 

Approved and 

implementation of 

revenue 

enhancement 

strategy 

Opex 4 by June 2020 1 1 2 1 1 4 quarterly 

implementation 

reports 

79 ASSET 

MANAGEMENT 

Asset Register Ensure a GRAP compliant 

asset register and Reliable & 

accurate reporting & 

accounting 

Number of monthly 

Asset reconciliation 

reports submitted to 

MM by June 2020 

2018/2019 GRAP 

Compliant Asset 

Register 

Opex 12 monthly assets 

reconciliation reports by 

June 2020 by June 2020 

N/A 1 1 N/A 1 Annual asset 

verification report 

and proof of 

submission to 

MM  
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

80 ASSET 

MANAGEMENT 

Asset Register Ensure a GRAP compliant 

asset register and Reliable & 

accurate reporting & 

accounting 

Number of  asset 

verification report 

submitted to MM by 

June 2020 

2018/2019 GRAP 

Compliant Asset 

Register 

Opex 2 asset verification 

report submitted to the 

Municipal Manager by 

June 2020 

N/A 1 1 N/A 1 Annual asset 

verification report 

and proof of 

submission to 

MM  

81 ASSET 

MANAGEMENT 

Asset Register Ensure a GRAP compliant 

asset register and Reliable & 

accurate reporting & 

accounting 

Number of asset 

management policies 

reviewed by June 

2020 

Asset Management 

policy 2018/19 

Opex 1 asset policy reviewed 

by June 2020 

N/A N/A N/A Draft 

policy 

1 Council resolution  

on approval of 

policy 

82 ASSET 

MANAGEMENT 

Asset Register Ensure a GRAP compliant 

asset register and Reliable & 

accurate reporting & 
accounting 

New 1 asset policy 

reviewed by June 

2020 

Opex Number of stores   

management policies 

reviewed by June 2020 

N/A N/A N/A Draft 

policy 

1 Council resolution  

on approval of 

policy 

83 INVENTORY 

MANAGEMENT 

Inventory/Stock 

count 

Ensure a GRAP compliant 

asset register and Reliable & 

accurate reporting & 

accounting 

Number of quarterly 

reports on 

Inventory/stock count 

by June 2020 

4 Opex "4 stock counts reports 

by June 2020 

1 

Quarte

rly 

Invent

ory/Sto

ck 

count 

1 

Quarte

rly 

Invent

ory/Sto

ck 

count 

2 

Quarterly 

Inventory

/Stock 

count 

1 

Quarte

rly 

Invent

ory/Sto

ck 

count 

1 

Quarte

rly 

Invent

ory/Sto

ck 

count 

1 Quarterly 

Inventory/Stock 

count Reports 

84 

 

 

 

SUPPLY CHAIN 

MANAGEMENT 

Compliance to 

PPPFA 

regulations 

Ensure full compliance to 

SCM policy, regulations and 

relevant legislation. 

Number of 

Workshops on the 

amended PPPFA 

regulations attended 

by June 2020  

Workshop Opex Number of workshops 

and training conducted 

N/A N/A N/A 1 N/A attendance 

register of the 

workshop 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

85 SUPPLY CHAIN 

MANAGEMENT 

Demand 

management 

and Procurement 

planning 

Ensure full compliance to 

SCM policy, regulations and 

relevant legislation. 

Number of quarterly 

reports on the 

Implementation of 

the Procurement Plan 

submitted to National 

treasury per quarter 

by June 2020 

New Opex 4 quarterly reports on 

the Implementation of 

the Procurement Plan 

submitted to National 

treasury per quarter by 

June 2020 

1 1 2 1 1 Quarterly Reports 

Monitoring &  

Implementation 

of Plan and proof 

of submission 

86 SUPPLY CHAIN 

MANAGEMENT 

Compliance to 

SCM regulations 

Ensure full compliance to 

SCM policy, regulations and 

relevant legislation. 

Number of 

Compliance In-year 

reports submitted to 

Council by June 2020 

2018/2019 

Compliance Reports 

Opex 8 Compliance In-year 

reports submitted to 

Council by June 2020 

2 2 4 2 2 Council 

Resolutions. 

Deviation reports. 

87 SUPPLY CHAIN 

MANAGEMENT 

Compliance to 

SCM regulations 

Ensure full compliance to 

SCM policy, regulations and 

relevant legislation. 

Number of Supply 

chain Management 

policies reviewed by 

June 2020 

One policy Opex 2 policies by June 2020 N/A N/A N/A 2 Draft 

SCM  

Polices 

2 

policies 

Council 

Resolutions 

88 EXPENDITURE 

MANAGEMENT 

Expenditure 

Management 

Ensure the prompt payment 

of creditors 

Number of monthly 

bank reconciliations 

prepared by June 

2020 

New Opex 12 monthly bank 

reconciliations prepared 

by 30 June 2020 

Three 

monthl

y bank 

reconci

liations 

Three 

monthl

y bank 

reconci

liations 

Six 

monthly 

bank 

reconcilia

tions 

Three 

monthl

y bank 

reconci

liations 

Three 

monthl

y bank 

reconci

liations 

signed bank 

reconciliations 

89 EXPENDITURE 

MANAGEMENT 

Expenditure 

Management 

Ensure the prompt payment 

of creditors 

Number of Monthly 

Creditors 

Reconciliation 

prepared and 

Submitted to Council 

by June 2020 

12 Opex 12 Monthly Creditors 

Reconciliation prepared 

by June 2020 

3 3 6 3 3 creditors 

Reconciliation 

Reports 
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90 EXPENDITURE 

MANAGEMENT 

Expenditure 

Management 

Ensure the prompt payment 

of creditors 

Number of section 66 

Reports prepared and 

submitted to Council 

by June 2020 

12 Sec 66 reports Opex 12 Section 66 Reports 

submitted by June 2020 

3 3 6 3 3 Sec 66 reports 

91 EXPENDITURE 

MANAGEMENT 

Expenditure 

Management 

Ensure the prompt payment 

of creditors 

Number of 

investment register 

prepared  and 

submitted to Council 

by June 2020 

 

 

 

New Opex 12 monthly investment 

registers prepared and 

submitted by June 2020 

3 3 6 3 3 investment 

registers 
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KPA 5 : BASIC SERVICE DELIVERY: COMMUNITY DEVELOPMENT SERVICES 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

92 TRAFFIC Road safety 

Promotion 

To ensure public safety in all 

the roads within the 

municipal jurisdiction and 

provision of securities to all 

facilities 

Number of road 

safety campaign 

conducted by June 

2019 

New Opex One Road safety 

campaign conducted for 

road users by June 20 

N/A 1 1 N/A N/A Invitations, 

Photos and 

attendance 

register 

93 TRAFFIC To ensure public safety in all 

the roads within the 

municipal jurisdiction and 

provision of securities to all 

facilities 

Number of scholar 

patrol event 

conducted  

1 Scholar patrol 

event 

 One scholar patrol event 

attended by 300 

learners and their 

supervisors 

N/A 1 N/A N/A N/A Invitations, 

Photos and 

attendance 

register 

94 LICENSING Operations of 

Municipal 

Registering 

Authorities 

To ensure, manage and 

control the services of 

registering authority and 

DLTC 

Number of monthly 

report on the 

operations of the 

Municipal registering 

authorities submitted 

to council 

New Opex 12 monthly report on 

the operations of the 

Municipal registering 

authorities submitted to 

council by June 2020 

3 3 6 3 3 Monthly report 

with Council 

resolution 
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95 YOUTH 

DEVELOPMENT 

Job 

Preparedness 

Workshop 

To develop and empower 

youth socially, economically 

and with career opportunities 

Number of Job 

Preparedness 

Workshops held 

New Opex 4 Job Preparedness 

Workshops held by June 

2020 

1 1 2 1 1 Report, Photos & 

attendance 

register 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

96 YOUTH 

DEVELOPMENT 

Youth Indaba To develop and empower 

youth socially, economically 

and with career opportunities 

Number of Youth 

Indaba Held  

New  1 Youth Indaba by June 

2020 

N/A 1 N/A N/A N/A Report, Photos & 

attendance 

register 

97 YOUTH 

DEVELOPMENT 

Youth dialogues To develop and empower 

youth socially, economically 

and with career opportunities 

Number of Youth 

Dialogues to be held 

by June 2020  

New Internal 1 Youth Dialogue N/A N/A N/A N/A 1 Report, Photos & 

attendance 

register 

98 YOUTH 

DEVELOPMENT 

Teenage 

pregnancy 

dialogues 

To develop and empower 

youth socially, economically 

and with career opportunities 

Number of schools 

visited for Teenage 

pregnancy dialogue 

by June 2020  

New Internal 2 Schools N/A 1 1 1 N/A Report, Photos & 

attendance 

register 

99 SPECIAL 

PROGRAMME 

HIV/Aids, cancer 

and TB 

awareness 

campaign 

Lobby, educate and support 

on the issues related to Socio 

economic challenges for 

elderly, women, children & 

persons with disability 

Number of HIV/Aids, 

cancer and TB 

awareness campaign 

conducted 

1 Opex One HIV/Aids, cancer 

and TB awareness 

campaign conducted by 

June 2020 

N/A N/A N/A N/A 1  Photos, 

Invitations and 

attendance 

register 

100 SPECIAL 

PROGRAMME 

Reading Contest Lobby, educate and support 

on the issues related to Socio 

economic challenges for 

elderly, women, children & 

persons with disability 

Number of Reading 

contest conducted by 

June 2019 

0  One Reading contest 

conducted by June 2019 

N/A N/A N/A 1 N/A Photos,  

Invitations and 

attendance 

register 
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101 SPECIAL 

PROGRAMME 

Disability Indaba Lobby, educate and support 

on the issues related to Socio 

economic challenges for 

elderly, women, children & 

persons with disability 

Number of Disability 

Indaba conducted 

0  One Disability Indaba 

conducted by June 2019 

N/A N/A N/A N/A 1 Photos, 

Invitations and 

attendance 

register 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

102 SPECIAL 

PROGRAMME 

Women Indaba 

for sustainable 

and economic 

development 

To empower women on how 

to sustain themselves 

economically 

Number of Women 

Indaba  held 

0  One Women Indaba 

held by June 2019 

N/A 1 1 N/A N/A Photos Invitations 

and attendance 

register 

103 SPECIAL 

PROGRAMME 

Moral 

Regeneration 

Workshop  

Lobby, educate and support 

on the issues related to Socio 

economic challenges for 

elderly, women, children & 

persons with disability 

Number of  Moral 

Regeneration 

workshop  held by 

June 2019 

0  One Moral Regeneration 

workshop held by June 

2020 

N/A 1 1 N/A N/A Photos,  

Invitations and 

attendance 

register 

104 SPECIAL 

PROGRAMME 

Golden games Lobby, educate and support 

on the issues related to Socio 

economic challenges for 

elderly, women, children & 

persons with disability 

Number of Golden 

games held by June 

2019 

0  One Golden Games held 

by June 2019 

N/A N/A N/A N/A 1 Photos, 

Invitations and 

attendance 

register 

105 SPECIAL 

PROGRAMME 

Mandela Day Lobby, educate and support 

on the issues related to Socio 

economic challenges for 

elderly, women, children & 

persons with disability 

Number of Mandela 

Day event held by 

June 2019 

1  One Mandela day event 

with 300 children 

beneficiaries and 155 

elderly persons 

beneficiaries by June 

2019 

 

1 N/A 1 N/A N/A Photos and 

attendance 

register 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

106 DISASTER 

MANAGEMENT 

Disaster 

Management 

To Mitigate & effective 

response to disaster 

Number of disaster 

awareness campaigns 

scheduled and held 

by June 2020 

New Opex 1 N/A N/A N/A 1 N/A Report, Photos & 

attendance 

register 

 

 

 

 

 

107 WASTE 

MANAGEMENT 

Development of 

Landfill site at 

Mmametlhake 

(ward 28/29) 

To promote clean, safe & 

healthy environment 

Number of Reviews of 

the Landfill 

infrastructure designs 

by June 2020 

New MIG - R 1m 1 Review of the Landfill 

Infrastructure designs by 

June 2020 

N/A N/A N/A Review N/A Reviewed Landfill 

infrastructure 

designs 

108 WASTE 

MANAGEMENT 

Waste Collection To promote clean, safe & 

healthy environment 

Number of 

households with 

access to a minimum 

level of basic waste 

removal by June 2020 

(Once per week) 

New Internal # households with 

access to a minimum 

level of basic waste 

removal by June 2020 

(Once per week) 

14 793 14 793 14 793 14 793 14 793 Monthly signed 

waste collection 

reports 

109 WASTE 

MANAGEMENT 

Waste Collection To promote clean, safe & 

healthy environment 

Percentage of 

households with 

access to a minimum 

level of basic waste 

removal by June 2020 

(Once per week) 

New Internal % of households with 

access to a minimum 

level of basic waste 

removal by June 2020 

(Once per week) 

6,01% N/A N/A N/A 6,01% Monthly signed 

waste collection 

reports 
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110 WASTE 

MANAGEMENT 

Conduct external 

compliance audit 

on landfill sites 

To promote clean, safe & 

healthy environment 

Number of external 

compliance audit of 

landfill sites 

conducted by June 

2020  

New Internal 1 1 N/A 1 N/A N/A Final Report on 

External 

compliance audit 

on landfill sites 

111 EPWP  EPWP To promote clean, safe & 

healthy environment 

Number of EPWP job 

Opportunities 

provided (FTE) 

through EPWP grant 

funding by June 2020 

New EPWP 403 EPWP job 

Opportunities provided 

(FTE) through EPWP 

grant funding by June 

2020 

403 403 403 403 403 Quarterly Reports 

submitted to the 

Department of 

Public Works 
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KPA 5 : BASIC SERVICE DELIVERY: TECHNICAL SERVICES 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

112 WATER Water Samples Ensure access to potable and 

sustainable water supply 

services to all communities 

Number of samples 

collected for analysis 

as per SANS241 2015  

800 Opex 600 samples collected 

for analysis as per 

SANS241 2015  by June 

2020 

150 150 300 150 150 Quarterly water  

samples reports 

(proving Number 

of water samples 

taken) 

113 WATER Water Service 

development 

plan 

Ensure access to potable and 

sustainable water supply 

services to all communities 

Number of Water 

Service development 

plan reviewed  by June 

2020 

2019/2020 WSDP Opex Water Service 

development plan 

reviewed by June 2020 

N/A N/A N/A Revi

ew 

N/A Reviewed Water 

Service 

development plan 

& Council 

resolution 

114 BASIC 

SERVICES 

Provision of basic 

Services to the 

community 

Ensure access to potable and 

sustainable water supply 

services to all communities 

Number of quarterly 

reports on the % of 

households with 

access to basic levels ( 

Water, Sanitation, 

Electricity and roads) 

submitted to Council 

per quarter   by June 

2020 

New Opex 4  by June 2020 1 1 2 1 1 Quarterly Inflow 

and outflow 

reports for 

weltevreden 

water treatment 

plant and 

Siyabuswa 

wastewater 

treatment works 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

115 ELECTRICAL 

AND 

MECHANICA

L 

Preventative 

maintenance or 

repairs of pumps 

at water 

treatment works 

To ensure that municipal water 

infrastructure is in good 

working condition 

52 number of pumps 

at water treatment 

works and sub-station 

maintained or 

repaired by June 2020 

52 Opex 52 pumps at water 

treatment works and 

sub- station maintained 

or repaired by June 2020 

13 13 13 13 13 Monthly 

Inspection reports 

with Job Cards 

116 ELECTRICAL 

AND 

MECHANICA

L 

Preventative 

maintenance or 

repairs of waste 

water treatment 

works and sub-

stations 

To ensure that municipal sewer 

infrastructure is in good 

working condition 

24 pumps including 

panels of waste water 

treatment works 

maintained or 

repaired by June 2020 

24 Opex 24 pumps including 

panels of waste water 

treatment works 

maintained or repaired 

by June 2020 

6 6 12 6 6 Monthly 

Inspection reports 

with Job Cards 

117 ELECTRICAL 

AND 

MECHANICA

L 

Inspection of 

High-mast lights 

Repair and maintain municipal 

electric infrastructure and 

cohesively co-ordinate with 

Eskom in electrifying Dr JS 

MLM households. Ensure 

access to alternative energy 

usage within Dr JS MLM. 

Percentage of 

requests for repairs of 

high mast lights 

attended  (as and 

when)   by June 2020 

New Opex 70% requests for repairs 

of high mast lights 

attended to (as and 

when)   by June 2020 

70% 70% 70% 70% 70% Monthly Repairs 

Reports with Job 

Cards 

118 ELECTRICAL 

AND 

MECHANICA

L 

Electrification of 

households 

Repair and maintain municipal 

electric infrastructure and 

cohesively co-ordinate with 

Eskom in electrifying Dr JS 

MLM households. Ensure 

access to alternative energy 

usage within Dr JS MLM. 

Number of quarterly 

reports in terms of the 

households with 

access to basic level of 

electrification 

submitted to MM by 

June 2020 

New INEP 4 quarterly reports in 

terms of the households 

with access to basic level 

of electrification 

submitted to MM by 

June 2020 

1 1 2 1 1 Quarterly Reports 

signed off by MM 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

119 ROADS AND 

STORMWAT

ER 

Street Grading Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometres 

of roads graded by 

June 2020 

New Opex 300 km of road graded  

by June 2020 

75 km 75 km 150 km 75 

km 

75 km Inspection and 

Progress Reports 

120 ROADS AND 

STORMWAT

ER 

Road markings  Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of km of 

surface roads marked 

by June 2020 

10 Km Opex 10 km on roads markings 

done   by June 2020 

N/A N/A N/A N/A 10KM Inspection and 

Progress Reports 

121 ROADS AND 

STORMWAT

ER  

Upgrading of 

Roads and Storm 

water Drainage 

System in Seabe 

(Itsoseng) 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometres 

of storm water 

constructed   by June 

2020 

New 5 000 000 2,5 km of storm water 

constructed by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2 50% 

Prog

ress 

Repo

rt 

 100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

122 ROADS AND 

STORMWAT

ER  

Construction of 

Roads and Storm 

water Drainage 

in Siyauswa B 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometres 

of road and storm 

water constructed   by 

June 2020 

New 7 000 000 0,5 km of road and 

storm water constructed 

by June 2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

 100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

123 ROADS AND 

STORMWAT

ER  

Construction of 

Katjibane Bus 

and Taxi Route 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Katjibane Bus and 

Taxi Route 

constructed  by June 

2020 

New 12 000 000 2,5 km of Katjibane Bus 

and Taxi Route 

constructed  by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50% 

Prog

ress 

Repo

rt   

100% 

comple

tion   

Appointment 

letter,  Progress 

reports, Practical 

Completion and 

Completion 

Certificate 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

124 ROADS AND 

STORMWAT

ER  

Construction of 

Bus and Taxi 

Route at 

Nokaneng 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Nokaneng Bus and 

Taxi Route 

constructed   by June 

2020 

New 11 500 000 2 km of Nokaneng Bus 

and Taxi Route 

constructed  by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

100% 

comple

tion   

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

125 ROADS AND 

STORMWAT

ER  

Construction of 

Bus and Taxi 

Route at Digwale 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Digwale Bus and 

Taxi Route 

constructed   by June 

2020 

New 3 897 500 0,5 km of Digwale Bus 

and Taxi Route 

constructed  by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

 100% 

comple

tion   

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

126 ROADS AND 

STORMWAT

ER  

Upgrading of Ga-

Morwe Bus 

Route  

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Ga-Morwe Bus and 

Taxi Route 

Constructed   by June 

2020 

New 6 690 000 0,8 km of Ga-Morwe Bus 

and Taxi Route 

constructed  by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50% 

Prog

ress 

Repo

rt   

100%  

comple

tion 

Appointment 

Letter & Design 

Report 

127 ROADS AND 

STORMWAT

ER  

Upgrading of Ga-

Phaahla Bus 

Route  

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Ga-Phaahla Bus and 

Taxi Route 

Constructed  by June 

2020 

New 10 000 000 1,5 km of Ga-Phaahla 

Bus and Taxi Route 

constructed by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

 

Q1 & Q2 50% 

Prog

ress 

Repo

rt   

100%  

comple

tion 

Appointment 

Letter & Design 

Report 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

128 ROADS AND 

STORMWAT

ER  

Upgrading of 

Masobye (Trust 

Section) Bus and 

Taxi  Route  

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Masobye (Trust 

Section)  Bus and Taxi 

Route Constructed by 

June 2020 

New 3 700 000 0,5 km of Masobye 

(Trust Section) Bus and 

Taxi Route constructed 

by June 2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2 50%  

Prog

ress 

Repo

rt 

100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

129 ROADS AND 

STORMWAT

ER  

Upgrading of 

Kabenziwa Route 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

Kabenziwa Route 

upgraded   by June 

2020 

New 3 000 000 0,5 km of Kabenziwa 

Route upgraded by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

 100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

130 ROADS AND 

STORMWAT

ER  

Construction of 

Bus and Taxi 

Route at 

Ukakhanya 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Ukukhanya Bus and 

Taxi Route 

Constructed   by June 

2020 

New 3 793 750 0,5 km of Ukukhanya 

Bus and Taxi Route 

Constructed by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

 100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

131 ROADS AND 

STORMWAT

ER  

Upgrading of 

Siyabuswa 

Maqhawe School 

Route 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Siyabuswa 

Maqhawe School 

Route Constructed by 

June 2020 

New 3 618 750 0,5 km of Siyabuswa 

Maqhawe School Route  

constructed by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

 100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

132 ROADS AND 

STORMWAT

ER  

Upgrading of Ga-

Maria Bus and 

Taxi Route 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Ga-Maria Bus and 

Taxi Route 

Constructed by June 

2020 

New 3 000 000 0,5 km of Ga-Maria Bus 

and Taxi Route 

constructed by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

 100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

133 ROADS AND 

STORMWAT

ER  

Upgrading of 

Lefiso Bus and 

Taxi Route  

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Lefiso Bus and Taxi 

Route Constructed  by 

June 2020 

New 10 000 000 1,5 km of Lefiso Bus and 

Taxi Route constructed 

by June 2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

100% 

comple

tion   

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

134 ROADS AND 

STORMWAT

ER  

Upgrading of 

Marapyane Bus 

and Taxi Route 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometers 

of Marapyane Bus and 

Taxi Route 

Constructed by June 

2020 

New 6 000 000 1 km of Marapyane Bus 

and Taxi Route 

constructed by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50% 

Prog

ress 

Repo

rt   

100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

135 ROADS AND 

STORMWAT

ER  

Upgrading of 

Watervaal Bus 

and Taxi Route 

(Cemetary road) 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometres 

of Watervall 

(Cemetery) Bus and 

Taxi Route 

Constructed by June 

2020 

New 8 000 000 1,2 km of Watervaal 

(Cemetery)  Bus and Taxi 

Route Upgraded 

constructed by June 

2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50% 

Prog

ress 

Repo

rt   

100% 

comple

tion   

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

136 ROADS AND 

STORMWAT

ER  

Upgrading of 

Matshiding Bus 

and Taxi Route 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometres 

of Matshiding Bus and 

Taxi Route  

Constructed  by June 

2020 

New 6 000 000 1 km of Matshiding Bus 

and Taxi Route 

Upgraded constructed 

by June 2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

100% 

comple

tion   

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

137 ROADS AND 

STORMWAT

ER  

Upgrading of 

Skimming Bus 

and Taxi Route 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometres 

of Skimming Bus and 

Taxi Route (Storm 

water) Constructed by 

June 2020 

New 3 200 000 0,5 km of Skimming  Bus 

and Taxi Route (Storm 

water) constructed by 

June 2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50% 

Prog

ress 

Repo

rt   

100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

138 ROADS AND 

STORMWAT

ER  

Upgrading of 

Stormwater 

control in 

Siyabuswa 

(Mmashadi) 

Ensure safe, reliable and 

accessible roads within the 

Municipality. Ensure effective 

& efficient storm water control  

Number of kilometres 

of Storm water control 

Constructed by June 

2020 

New 2 000 000 1 km of Siyabuswa 

(Mmashadi) Storm water 

control constructed by 

June 2020 

Design Advertise

ment and 

appointm

ent of 

contracto

r 

Q1 & Q2  50%  

Prog

ress 

Repo

rt 

100%  

comple

tion 

Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

139 SANITATION Provision of CWB 

Toilets in 

Mmashadi 

village.  

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed by 

June 2020 

220 CWB toilets 600 000 41 CWB  (VIP) toilets  

completed by June 2020 

Adverti

sement 

and 

appoin

tment 

of 

contrac

tor 

Construct

ion 50% 

Q1 & Q2 100

%  

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

140 SANITATION Provision of CWB 

Toilets in 

Makopanong 

village.  

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed by 

June 2020 

220 CWB toilets 1 000 000 65 CWB  (VIP) toilets  

completed by June 2020 

Adverti

sement 

and 

appoin

tment 

of 

contrac

tor 

Construct

ion 50% 

Q1 & Q2 100

%  

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

141 SANITATION Provision of CWB 

Toilets in 

Maphotla Village.  

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed by 

June 2020 

220 CWB toilets 1 000 000 65 CWB  (VIP) toilets  

completed by June 2020 

Adverti

sement 

and 

appoin

tment 

of 

contrac

tor 

Construct

ion 50% 

Q1 & Q2 100

%  

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

142 SANITATION Provision of CWB 

Toilets in 

Ukukhanya 

village.  

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed by 

June 2020 

220 CWB toilets 1 000 000 65 CWB  (VIP) toilets  

completed by June 2020 

Advert 

and 

appoin

tment 

of 

Construct

ion 50% 

Q1 & Q2 100

%  

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 
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contrac

tor 

Completion 

Certificate 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

143 SANITATION Provision of CWB 

Toilets in  

Marapyane 

village.  

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed  by 

June 2020 

220 CWB toilets 1 000 000 65 CWB  (VIP) toilets  

completed by June 2020 

Adverti

sement 

and 

appoin

tment 

of 

contrac

tor 

Construct

ion 50% 

Q1 & Q2 100

%  

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

144 SANITATION Provision of CWB 

Toilets in the 

Loding/Sehoko/S

emohlase/Moletj

i/Ramantsho 

villages.  

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed by 

June 2020 

 

220 CWB toilets 1 000 000 65 CWB  (VIP) toilets  

completed by June 2020 

Adverti

sement 

and 

appoin

tment 

of 

contrac

tor 

Construct

ion 50% 

Q1 & Q2 100

%  

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

145 SANITATION Provision of CWB 

Toilets in 

Leseleseleng 

village.  

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed by 

June 2020 

220 CWB toilets 1 000 000 65 CWB  (VIP) toilets  

completed by June 2020 

Adverti

sement 

and 

appoin

tment 

of 

contrac

tor 

Construct

ion 50% 

Q1 & Q2 100

%  

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

146 SANITATION Provision of CWB 

Toilets in Phake 

villages.  

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed by 

June 2020 

 

220 CWB toilets 2 000 00 130 CWB  (VIP) toilets  

completed by June 2020 

Adverti

sement 

and 

appoin

tment 

of 

contrac

tor 

Construct

ion 50% 

Q1 & Q2 100

%  

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

147 SANITATION Provision of CWB 

Toilets in 

Masobye 

Ensure access to basic 

sanitation services to all 

communities. 

Number of CWB 

Toilets completed  by 

June 2020 

220 CWB toilets 1 000 000 65 CWB  (VIP) toilets  

completed by June 2020 

Adverti

sement 

and 

appoin

tment 

of 

contrac

tor 

Construct

ion 50% 

Q1 & Q2 100

% 

com

pleti

on 

N/A Appointment 

letter,  Progress 

reports, Practical 

Completion 

Certificate and 

Completion 

Certificate 

148 WASTE 

MANAGEME

NT 

Development of 

Landfill site at 

Mmametlhake 

(ward 28/29) 

To promote clean, safe & 

healthy environment 

Number of the Landfill 

infrastructure designs 

developed by June 

2020 

New 1 000 000 1 Landfill Infrastructure 

designs by June 2020 

Advert 

& 

Appoin

tment 

Scoping 

& 

Prelimina

ry 

designs 

N/A Final 

Desi

gnes 

N/A Advert, 

Appointment 

Letter, 

Preliminary and 

Final designs 

149 FACILITY 

MANAGEME

NT 

Maintenance on 

municipal 

buildings 

To have a safe, efficient and 

accessible facilities for all races   

Number of Facility 

Maintenance reports 

submitted to MM by 

June 2020 

New Opex 4 Facility Maintenance 

reports submitted to 

MM by June 2020  

 

1 1 2 1 1 Maintenance 

Report and work 

orders 
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KPA 6 : SPATIAL RATIONALE 

NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

150 LAND 

DEVELOPMEN

T 

Title Deeds 

Development 

(Land Tenure 

Upgrading) 

To ensure that all citizens of 

the municipality who reside in 

Established Townships have 

title deeds to their properties 

Number of  

applications for title 

deeds submitted to 

Municipal attorneys 

(conveyancers) for 

processing by June 

2020 

2116 Title deeds Opex 360 by June 2020 90 90 180 90 90 Acknowledgemen

t register 

submitted 

applications for 

title deeds from 

the Municipal 

attorneys 

151 LAND 

DEVELOPMEN

T 

Land Invasion 

Policy Review 

To ensure that the policy 

adheres to SPLUMA and SDF 

regulations 

Number of Council 

adopted Land Invasion 

Policy by June 2020 

New Opex 1 Council adopted Land 

invasion Policy by June 

2020 

N/A N/A N/A N/A 1 

council 

adopte

d land 

invasio

n 

policy  

Final Land 

invasion Policy 

with council 

resolution 

152 LAND 

DEVELOPMEN

T 

Facilitate the 

Implementation 

of Housing 

Development in 

DR JSMLM by the 

Provincial Dep of 

Human 

Settlement 

To ensure adherence to town 

planning and building control 

legislation 

Number of progress 

reports submitted to 

Council with respect 

the number of new 

RDP Housing units 

provided by the 

PDoHS  by June 2020 

New Opex 4  Progress Reports 

submitted to council by 

June 2020  

N/A 1 1 N/A 1 Quarterly 

Progress report 

and council 

resolution 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

153 BUILDING 

PLANS 

ADMINISTRATI

ON 

Compliance with 

National Building 

Regulations 

To ensure adherence to town 

planning and building control 

legislation 

Percentage of New 

Building Plans of less 

than 500 square 

meters received and 

assessed within 28 

days of receipt of 

Plans by June 2020 

New Internal  100% of New Building 

Plans of less than 500 

square meters received 

and assessed within 28 

days of receipt of Plans 

by June 2020 

100% 100% 100% 100

% 

100% Building Plan 

Submission 

Register 

154 BUILDING 

PLANS 

ADMINISTRATI

ON 

Compliance with 

National Building 

Regulations 

To ensure adherence to town 

planning and building control 

legislation 

Percentage of New 

Building Plans of more 

than 500 square 

meters received and 

assessed within 60 

days of receipt of 

Plans by June 2020 

New Internal  100% of New Building 

Plans of more than 500 

square meters received 

and assessed within 28 

days of receipt of Plans 

by June 2020 

100% 100% 100% 100

% 

100% Building Plan 

Submission 

Register 

155 SPATIAL 

PLANNING 

Formalizations of 

Townships in 

Waterfall A, 

Waterfall B, 

Waterfall C, 

Allenmandrift A, 

Allenmandrift B, 

Allenmandrift C, 

Allenmandrift D 

To provide formalised 

Townships that are proclaimed. 

Number of Township 

Formalised  by June 

2020 

Registered 

Townships 

Opex 3 Formalised Townships 

(Kameelrivier D, Portion 

7 of the farm 

Kameelrivier 160 JR and 

portion 29 and 31 of 

Valschfontein 33 JS)  by 

June 2020 

Applica

tion for 

state 

land 

release 

Township 

establish

ment 

applicati

on 

(Memora

ndum, 

EIA, 

Geotech 

and 

Layout 

plan) 

Interim 

Lay Out 

for the 

township 

Sub

missi

on 

for 

the 

Draft 

repo

rts 

for 

the 

feasi

bility 

studi

es 

Approv

ed SG 

Diagra

m 

conditions of 

establishment 

and  3 approved 

layouts 
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NO KEY FOCUS 

AREA 

PROJECT PREDETERMINED OBJECTIVES KEY PERFORMANCE 

INDICATOR 

BASELINE BUDGET 

ALLOCATION 

2019-2020 ANNUAL 

TARGETS 

Quarterly Targets Evidence 

Q1 Q2 Midterm Q3 Q4  

156 SPATIAL 

PLANNING 

Capacitation of 

Traditional 

Councils to 

prevent illegal 

occupation of 

land and 

enlighten 

communities on 

land 

development 

To ensure adherence to town 

planning and building control 

legislation 

Number of Land Use 

Awareness Workshops 

held with Traditional 

Leaders by June 2020 

New Opex 1 workshop conducted 

with Traditional Councils 

on land invasion and 

tenure by June 2020 

N/A N/A N/A 1 N/A Memorandum of 

understanding 

between DRJSML 

and Tribal Leaders 

and proof of 

attendance 

157 SPATIAL 

PLANNING 

Township 

Establishment 

To promote spatial 

development 

Number of progress 

reports on 

implementation of GIS 

Project submitted to 

council  by June 2020 

New Opex 2 progress reports on 

implementation of GIS 

Project submitted to 

council  by June 2020 

N/A 1 1 N/A 1 Progress report 

and council 

resolution 
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9. CONCLUSION  

The SDBIP is a vital monitoring tool for the mayor and council to monitor in-year 

performance of the municipality. The SDBIP gives meaning to the budget and the IDP 

and will inform both in year reporting in terms of section 71 (monthly reporting), section 

72 (mid-year reporting) and section 46 (end –of-year) annual Reporting). This enables 

the Mayor and Municipal Manager to be pro-active and take remedial steps in the event 

of poor performance or non-achievement of the set targets. 

The SDBIP aims to ensure that managers are problem-solvers, who continuously look out 

for unanticipated problems and resolve them as soon as possible. The SDBIP also 

enables the council to monitor the performance of the municipality against quarterly 

targets on service delivery.  
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