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2013/14 FINANCIAL YEAR SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR DR IS MOROKA
LOCAL MUNICIPALITY.

The IDP and budget are key documents that informs the SDBIP and the Performance Management System.
Dr JS Moroka Local Municipality consulted these key documents during the development of the SDBIP.

The need for a monitoring tool within municipalities comes from a number of legislative pieces of
legislation, that provides guidance. This is done for the purpose of ensuring effective and efficient service
delivery to our communities. The successfulness of the SDBIP depends solely on the alignment of the
Budget and IDP of the municipality.

Section 1 of the MFMA defines SDBIP as; a detailed plan approved by the Mayor of a municipality in terms
of section 53{i}{ c)(ii} for implementing the municipality's delivery of services and the execution of its annual
budget and which must include the following as part of the top layer:

a) Projections for each month of

{i)revenue to be collected, by source and

{ii) operational and capital expenditure, by vote

b) Service delivery targets and performance indicators for each quarter.

According to Section 53(1} {c }iiof the Municipal Financial Management Act 56 of 2003 the Mayor of the
municipality must take all reasonable steps to ensure that the municipality's service delivery
implementation plan is approved by the Mayor within 28 days after the approval of the budget.

The SDBIP provides the vital link between the Mayor, Council, and the Administration. SDBIP facilitates the
process of holding management accountable for its performance. It is a management, implementation and
monitoring tool that will assist the Mayor, Councillors, Municipal Manager, Senior Managers and the
Community. The SDBIP indicates the responsibilities and outputs for each of the senior managers in the top
management team, the outputs to be used and the delivery time frames for each output.

Thus the SDBIP will determine the performance agreement of the Municipal Manager and Senior Managers
that will include the outputs and delivery targets for which they will be held accountable.
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